
To get started: (you can remove this top section once the RCA is ready to share) 
●​ Regression RCA steps are in the main C+ process doc here 
●​ Start all RCAs by adding the “Reported bug GH issue link” to the main “App - Root 

Cause Analysis - RCA” spreadsheet.  
●​ For a completed example of this template, check here    
●​ Please save all RCAs in the main folder. Note: This document will be made public so 

avoid writing anything that would be a security concern. 

RCA - [INSERT GH ISSUE TITLE] 
 
Reported bug that identified the regression 

●​ Issue: 
●​ PR: 

 
GH links that caused the regression 

●​ Issue: 
●​ PR:  

 
Github links fixed the regression 

●​ Issue: 
●​ PR:  

 
Date reported:  
Date fixed: 
Lead by: 

Root Cause 
[Insert detailed description]    
 

Investigation 
[Include a bulleted list of dates the issue was reported as well as a sub-bullet of the outcome of 
the report]  

●​ [Date - Details of what happened]  
○​ [Action taken, link]   

Checklist Improvements 
We have two checklists, a PR author checklist and a C+ checklist. Both are defined in this file. 
 
You must determine: 

●​ [ ] Neither checklist COULD'VE caught this problem 
○​ If so, update the checklist to be able to catch this in the future and link the PR 

below 
●​ [ ] One of the checklists SHOULD'VE caught this and it didn't 

https://docs.google.com/document/d/1BvohU05MTaHnjOD_vwJv_aqDAirv-ChkyRnKCAvOVyQ/edit#bookmark=id.cgkwyu591tft
https://docs.google.com/spreadsheets/u/0/d/1u73RE8J1DdX3mDohV1RXgulF6_cke3N_a15Sk-UUdQo/edit
https://docs.google.com/spreadsheets/u/0/d/1u73RE8J1DdX3mDohV1RXgulF6_cke3N_a15Sk-UUdQo/edit
https://docs.google.com/document/d/1eIMRggEH-uHX_FrdPW7kmzoG7kKzJOb8UW8bb7k6eRc/edit#
https://drive.google.com/drive/folders/1fk4BY9Purr2ZojthnIy5qckQV5R_Obf7?usp=sharing
https://github.com/Expensify/App/blob/main/.github/PULL_REQUEST_TEMPLATE.md


○​ If so, identify who was responsible and why the checklist was not followed and 
outline the result below 
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