CyberVillage
A C A DE MY Ooqnlq

Inspiring, challenging, and preparing
students on campus & online

Board of Directors Meeting
August 18, 2026 -- 4:30 pm to 6:30 pm

Meeting convened at 4:31pm.

Mission: Cyber Village Academy prepares students to meet the challenge of a rapidly
changing world with confidence by helping them to become inquiring, knowledgeable,
caring, and active citizens who value academic rigor, integrity, self-reliance and
compassion.

Board Members: Michele Doyle (online due to appointment), Carol Gale, Maggie Jungbluth,
Cherie Neima (absent), Tim Normandt, Katelynn Strawmatt, Carrie Thompson (online due to
personal travel - out of state), Sarah Schlake (ex officio)

Location: CVA Media Center, Some board members may participate virtually in the meeting
Google Meet

Video call link: https://meet.google.com/cpu-jcps-cnc
Or dial: (US) +1 475-277-0152 PIN: 397 378 022#

1. Approval of Agenda
Carol moved to approve the agenda, seconded by Tim
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved

2. Declaration of Conflict of Interest
No conflicts on interest

3. Public Comment: The board will recognize anyone from the public who wants to speak
at this time. The board reserves the right to limit the time of the public comment. The
public will not have the opportunity to speak or comment on any agenda item after the
public comment time has passed.

No public comments

4. Board Member Oath of Office & Elections
a. Election of officers
1. Chair
Maggie nominated Carrie Thompson as the Board Chair, seconded by Katelynn
Michele Doyle approved


https://meet.google.com/cpu-jcps-cnc
https://docs.google.com/document/d/1iuuI8F_vBaHGF9mh1ET0jUmuy8KbXlY93nElkLjUFGs/edit?usp=sharing
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Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson abstains

ii. Vice Chair
Katelynn nominates Maggie as the vice chair, seconded by Carrie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth abstained
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved

iii. Secretary
Katelynn nominates Tim as the secretary, seconded by Carrie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt abstained
Katelynn Strawmatt approved
Carrie Thompson approved

iv. Treasurer
Carol nominates Katelynn as the treasurer, seconded by Maggie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt abstained
Carrie Thompson approved

b. Background check for new members
Nobody new to the board since last year — Sarah will look into that for the future
c. Conflict of Interest
No conflicts of interest

Consent Agenda (4:35pm - Vote)
a. Approval of Minutes
1. June Minutes
b. Board Policy Updates
1. Board Byl.aw Review - Secretary Signature required
ii. Student/Parent Handbook
Tim moved to approve the consent agenda, seconded by Carol
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved



https://docs.google.com/document/d/1t1a0nnVkFh8SyGr7ZJ0CEWPTS0Y9PtAc/edit
https://docs.google.com/document/d/1oZGZZ4FkZX_7eaUxnYDOlVgbKc93UxeZQxlfyqibo88/edit?usp=sharing
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Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved

. Financial

a. No reports this month.
1. June and July financials will be reviewed in September.

. Administrators’ reports (4:45 - 5:00pm)
a. Director

1. General Update

ii. Enrollment

1. FY27 ADM

b. Assistant Director of Culture & Climate
c. Principal Report
d. Special Education Director (included in Director report)

. Board Business (5:00 - 5:20)
a. Special Education Teacher Contracts
i. Mary Cannon
Tim moved to approve Mary Cannon’s SpEd teacher contract, seconded by Carol
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved
b. Hourly Contracts
i. David Bullard - renegotiated to include Food Service
Tim moved to approve David Bullard’s hourly contract, seconded by Carol
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved
it. Will Hart
Tim moved to approve Will Hart’s contract, seconded by Katelynn
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved


https://docs.google.com/document/d/1469WO68XRGFFzlPDtVSUKlOLiR4LwCKb/edit
https://docs.google.com/document/d/1Ey2Vi-jx_I_YhayP2xn4AORpmtBH8IuH/edit?usp=sharing&ouid=102410441829783996979&rtpof=true&sd=true
https://docs.google.com/document/d/1k0jz0khaOlYlHSblpNgiB0WbLbufbiGp/edit?usp=sharing&ouid=107027044504162372106&rtpof=true&sd=true
https://docs.google.com/document/d/1HywIm6p-FfKLN1gESyHB60KWOHi3fO-x/edit
https://docs.google.com/document/d/1eYkGZ7Z6Xt-E-5lWW61nONAGTOkNRuEx/edit#heading=h.7qr281zju9m
https://docs.google.com/document/d/1Pa_zhuF3iXFICAPOxG1rjrGVoKaPWiEm/edit
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c. Stipends FY27
i. Jenny Dresselhaus
Tim moved to approve Jenny Dresselhaus’ new contract with stipends, seconded by
Katelynn
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved
il. Josie Bergmann
Tim moved to approve Josie Bergmann’s new contract with stipends, seconded by
Carol
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved
iit. Julie Davis

Tim moved to approve Julie Davis’ new contract with stipends, seconded by Maggie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved

d. Q-Comp Summary (Payout Sept. 15)

e. Staff Handbook
Tim moved to hold a special meeting on Thursday, August 27th at 8am to talk about
the staff handbook, seconded by Maggie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved

9. Other Business (6:00 - 6:30pm)
a. Committee Updates (3 min each)
1. Finance & Facilities Committee
Has not met since last meeting
ii. Curriculum & Instruction Committee
Has not met since last meeting


https://docs.google.com/document/d/10tuYz4Q5U94V9afcfIgego8Ryj34PQmc/edit#heading=h.ksuntwo66uny
https://docs.google.com/document/d/1yJHnIlLJ7Q6m-np1Za-5HIwsHEy3fXew/edit
https://docs.google.com/document/d/1OSMa0VmWFmyJs7Yy4KFR04RknvSi3cj8/edit#heading=h.35d3v88llj8l
https://docs.google.com/spreadsheets/d/1tV3ZrUGvp1N1hCoKtQeTb6aJCpqK1vpr/edit?usp=sharing&ouid=116252155297643015435&rtpof=true&sd=true
https://docs.google.com/document/d/1kf7K_zHj3zcT3Tk7U2j8_BInwRu6erAoM-V6VdYcpPU/edit?tab=t.0
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iii. Governance Committee
Met once in July, specifically to review the wellness policy, planning
on putting it on the September agenda for the board
b. Board Member Recommended Training (1 min.)
i. 26-27 Board Training Document
it. MN Charter Board
1. Open Meeting Law: Conduct Open Meetings

c. IOwA
i. Designation of Identified Official with Authority for the MDE External
User Access Recertification System. The Minnesota Department of
Education (MDE) requires that school districts annually designate an
Identified Official with Authority to comply with State Access Control
Security Standard 1.0 which states that all user access rights to Minnesota
state systems must be reviewed and recertified at least annually. The
Identified Official with Authority will assign job duties and authorize
external user’s access to MDE secure systems for their local education
agency (LEA). The Director recommends the Board authorize Sarah
Schlake to act as the Identified Official with Authority (IOwA) for the
Cyber Village Academy 4025-07.
Katelynn moved to designate Sarah Schlake as the IOwA, seconded by Carol
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved
d. Naming Sarah Schlake as a signatory at Old National Bank and associated
vendors/companies that contract for credit or debit cards
Katelynn moved to approve Sarah Schlake as the signatory at Old National Bank
and associated companies, seconded by Maggie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved
e. Remove access from Nicole Rasmussen on banking accounts
Tim moved to remove Nicole’s access, seconded by Katelynn
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved



https://docs.google.com/document/d/1qvjp8Qv685rufTOkrFlbjXKT579oscq22YDfXzoGglU/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1ebFwo8omuNCdRJS_BdlJsjZeazY9Wyv6br0mXJGVOWk/edit
https://mncharterboard.com/
https://docs.google.com/document/d/1YUzhvgHJ4gOVO5JvuUouT8y6A1J1MB7s/edit#heading=h.7hvis0pgu4jz
https://docs.google.com/document/d/1YUzhvgHJ4gOVO5JvuUouT8y6A1J1MB7s/edit#heading=h.7hvis0pgu4jz
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Carrie Thompson approved

10. Adjournment
Tim moved to adjourn, seconded by Maggie
Michele Doyle approved
Carol Gale approved
Maggie Jungbluth approved
Tim Normandt approved
Katelynn Strawmatt approved
Carrie Thompson approved

Meeting adjourned at 5:55pm.

Next meeting: September 22, 2026

September 22, 2026 October 27, 2026

November 17, 2026 (3rd Tuesday) December 15, 2026 (3rd Tuesday)

January 26, 2027 February 23, 2027 March 23, 2027
April 27, 2027 May 25, 2027 June 22, 2027

New Board Member Training: August (TBD)



