NTL DEVELOPMENT

The National Team Leader Development Resources. It is a result of the good work of leaders
from different backgrounds. This work recognizes the unique contributions of NTLs to our
overall mission as a movement. These unique contributions include the following:

1. Keeping the big picture of our vision and mission in national contexts before all national
leaders.

2. Ensuring that the contributions of all components of leadership collaborate constructively
for overall effectiveness in the executing of our mission.

3. Ensuring that there is the right environment or culture, including supporting practices, for
staff care and development.

We have simplified the goal of national leadership (NTLs and NLTs) as that of moving countries
toward stage 3 development. Stage 3 development is characterized by multiplying
self-sustaining movements that are achieving national scope and contributing globally toward
the fulfillment of the Great Commission.

The NTL Development Resources therefore facilitate the contribution of NTLs to the moving of
national ministries toward stage 3 development. The NTL Development Resources have been
developed consistent with and in support of the Leadership Framework. This means that NTLs
work with how the Leadership Framework applies to their Relationships, Roles and
Responsibilities, in the light of the desired Results for national leadership.

There are three main themes that carry the rest of the leadership resources. They are Spiritual
Leadership, Strategic Leadership, and Steward Leadership. These three relate more to the
overall Purpose of National Leadership: Providing Spiritual, Strategic and Steward Leadership for
national ministries toward the fulfilment of our Calling.

It is our personal prayer that the NTL Development Resources will go a long way to strengthen
and sharpen the contributions of NTLs to the fulfillment of the Great Commission in our
different nations and ultimately the entire world.

| wish to thank Andrea Buczynski for demonstrating exemplary collaborative leadership
throughout this project. Special thanks to Greg Fallow, Ben Sparkman and other members of the
Task Force, for their excellent leadership for this most important project.

Movements Everywhere so that everyone knows someone who truly follows Jesus!
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