
When to Hire an Accountant vs. a 
Bookkeeper: What Your Business Really 
Needs 
Running a business in the UK means wearing many hats, but managing 
finances is one role that often requires professional help. From daily 
record-keeping to long-term tax planning, businesses need clarity on 
whether to hire an accountant or a bookkeeper. Making the right choice 
ensures that your finances are not only accurate but also positioned for 
growth. 

Bookkeepers and accountants share some similarities, but they perform 
very different roles. Bookkeepers maintain accurate financial records 
and manage day-to-day tasks like invoicing and expense tracking. 
Accountants, on the other hand, interpret that data, offer financial advice, 
and prepare reports that guide decision-making. 

Choosing the right professional at the right time can save money, 
improve compliance, and reduce stress during tax season. Many UK 
businesses start with a bookkeeper, then later expand their team to 
include an accountant when their operations grow. This article will help 
you understand which role your business truly needs and when. 

When to Hire a Bookkeeper 

A bookkeeper’s main responsibility is to keep financial records accurate 
and up to date. If you are just starting your business or managing a small 
operation, you might benefit most from choosing to hire a bookkeeper. 

Bookkeepers can help with: 

●​ Recording daily financial transactions 
●​ Reconciling bank statements 
●​ Managing invoices and receipts 
●​ Tracking expenses 
●​ Preparing basic financial reports 

Hiring a bookkeeper is ideal when: 
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●​ Your business is growing, and you’re struggling to keep financial 
records updated 

●​ You spend too much time handling invoices and receipts instead of 
focusing on growth 

●​ You want clarity on cash flow, but don’t yet need advanced 
financial analysis 

Bookkeepers essentially give you a clear picture of where your money is 
going, which is crucial for business owners who want to stay in control of 
their finances. 

When to Hire an Accountant 

As your business grows, so do your financial responsibilities. This is 
when you might need to hire accountants to take things further. While 
bookkeepers provide accurate records, accountants use those records 
to provide deeper insights and strategies. 

Accountants can help with: 

●​ Preparing annual financial statements 
●​ Filing corporation tax returns 
●​ Offering tax planning and saving strategies 
●​ Advising on business growth and investments 
●​ Ensuring compliance with HMRC regulations 

You should consider hiring an accountant when: 

●​ Your business is expanding, and you need financial advice 
●​ You’re unsure about tax laws and compliance in the UK 
●​ You’re planning to apply for loans, investments, or grants 
●​ You want to identify ways to reduce costs and maximize profits 

Accountants play a crucial role in shaping long-term strategy and 
ensuring your business grows in a financially sustainable way. 

Combining Both Roles for Maximum Impact 

For many businesses, the most effective approach is not choosing one 
over the other, but combining both roles. Bookkeepers ensure your 



records are accurate and updated regularly, while accountants analyze 
that data to help you make informed business decisions. 

Having both professionals on your side means you benefit from: 

●​ Up-to-date financial records 
●​ Strategic financial advice​

Compliance with HMRC regulations 
●​ Long-term planning for growth 

For business owners unsure of where to begin, starting with a 
bookkeeper is usually the best option. Once the company expands, 
adding an accountant creates a balanced system that supports both 
day-to-day operations and future planning. 

If you’re searching for reliable professionals in the UK, exploring 
platforms like Account Ease can help you find services tailored to your 
business needs. 

How to Decide Which One You Need First 

If you’re stuck between whether to hire a bookkeeper or hire 
accountants, ask yourself the following questions: 

●​ Do I need someone to handle daily financial records and invoices? 
(Bookkeeper) 

●​ Do I need financial advice, tax planning, or compliance guidance? 
(Accountant) 

●​ Am I growing rapidly and struggling to manage both daily and 
long-term financial tasks? (Both) 

By clearly defining your business goals, you’ll be better equipped to 
choose the right professional. Remember that your financial needs may 
evolve over time, so what works today may change in the future. 

Final Thoughts 

Knowing whether to hire accountants or hire a bookkeeper comes 
down to your business stage and financial goals. Bookkeepers are 



essential for keeping records tidy and accurate, while accountants 
provide strategic insights and compliance support. 

For small businesses, starting with a bookkeeper often makes sense. As 
your company grows, adding an accountant ensures your finances are 
managed both day-to-day and strategically. Together, they provide the 
foundation for financial health and long-term success. 

Exploring UK-based services, such as those available through Account 
Ease, can help you find the right balance of support for your business. 

FAQs 

1. Do I need both an accountant and a bookkeeper?​
 Not always. Small businesses may start with just a bookkeeper. As the 
business grows, hiring an accountant becomes more beneficial. 

2. Is a bookkeeper cheaper than an accountant?​
 Yes, bookkeepers generally cost less since their focus is on daily 
record-keeping rather than advanced financial planning. 

3. Can software replace a bookkeeper?​
 While software helps automate tasks, a professional bookkeeper 
ensures accuracy, catches errors, and provides a human touch. 

4. When should I switch from a bookkeeper to an accountant?​
 You should consider hiring an accountant when your business grows, 
tax responsibilities become complex, or you need financial strategy and 
advice. 
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