A Primer on Productboard

This document covers the basics of Productboard to help you navigate and contribute

your input into the Product Delivery Flow.

Boards to keep an eye on

Boards are customized views that help manage different aspects of the Product
Delivery Flow, from the collection of initial insights to the prioritization and tracking
of individual product features.

There are three key boards you may want to pay attention to:
1. The Insights board

https://2i2c.productboard.com/all-notes

& 2i2c Insights
Find board o Trends [ Notes Filtered by Any time
Insights
Products a Add more notes to use smart topics
Roadmaps Smart topics are cleverly aggregated keyword groups that reflect what your customers are talking about and uncovering patterns in feedback. Add more notes to get started.
Portal
Leamn more
Reports
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yuvi
New insights
Direct feedback for a feature - There is an ongoing struggle with Cloudbank Pilots(mostly Community Colleges) and authentication with the hubs. About half of the Community Colleges we work with are set up to handle authentication with third-.
Active Insights
Product Ideas 2i2¢ 2i2c  James Munroe
Components Direct feedback for a feature - When a chooses a Custom Image it would be useful to have a history of previously used images. Proposal Some ideas to explore with this feature: Store a of recently used image strings. Can this history be stored i

Product Delivery Flow

yuvi

Direct feedback for a feature - @freitagh we can probably add tags for 2i2¢ managed resources. However, splitting this out by ‘per-org' or whatever is going to be difficult, as JupyterHub spawns kubernetes resources, based on users, and cost a.

Product
Insights boards 22¢ 2i2c  James Munroe
All notes Direct feedback for a feature - | am caught between two ways of solving this issue of creating cloud storage by admins on hubs. It is "easy” to create buckets using the Google Console or the command like assuming you have the right permissio.

Unassigned notes

yuvi
Unprocessed notes

Direct feedback for a feature - Unfortunately cross-DC NFS is not really viable for reliability, performance and security reasons i | think step 1 would likely just involve a per-cluster home directory. We could augment it with a shared directory that
Recent critical fee...

Roadmaps i

Product Delivery Fl... Direct feedback for a feature - How about this sequence: shared/mine will be read/write where you can putin whatever you want, and itll be visible to everyone else shared/others/ will be readonly, and show the shared folders of every other us.

The Insights board is a collection of notes that may suggest improvements to product
features, or more generally provide context to said features.


https://docs.google.com/document/u/0/d/1-igoMCeJIunqtUISTJe4202rCS83qz-m2KZsuKFYc7A/edit
https://2i2c.productboard.com/all-notes

2. The Ideas board

& 2 Product / Feature boards / Product Ideas Share
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The ideas board is the collection of all product improvement suggestions we have
collected over time, sorted by a value/effort score. This score is calculated as a
combination of effort estimation, strategic alignment, perceived impact, and request
frequency.

Each idea also has values indicating how well it aligns with some of our key goals,
serving research and education communities and enabling us to scale sustainably.

Clicking on any idea entry will open up the details panel, where you’ll be able to find
the details for that idea, as well as any insights that have been linked to that idea:

Support for LMS integration MVP
RIVERS
Rec
pact Frax
DETAIL
]| |
mm [} Description
|
What is the Problem?
am L 2i2¢ needs to decide if and how we will support LMS
m ] integrations as part of our service offering to education institutions.
This type of request is becoming more common.
| |
What is the benefit of solving the problem?
| | LMS integrations will allow us to reach a broader section of the Education segment,
m m enabling use cases for our Community Leaders that are not achievable with our current

Scrolling further down this panel, more detailed information can be found about
release time horizons (Now, Next, Later, related to the Product Roadmap below), tags,
team assignments, and more.
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Do we need to supply new paragraphs to be added to existing articles? Do we need to

write brand-new articles?
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Timeframe not set
= Fields Comments History
2i2e Share
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Mo release set

MNo release set

E Now

1 score value set
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Here you will also find additional tabs for comments and history. The comment
section is where you can find (and contribute to) any discussion on the idea, which
can help refine its definition ahead of implementation. You can @ another member of

to get their attention.



Fields C} Comments History

Write a comment...

i Giuliano Maciocci 1 month ago
Thanks Yuvi. I'll keep it in here but | would like to better understand where we can
add value.

i Yuvi 1 month ago

| think it may still be useful to have this and refine it better. Our work on what
happens 'inside’' images has been a big source of innovation for our communities as
well. RS5tudio use inside JupyterHub is one big example, as is use of Linux Desktop
inside. | think there is a similar thing we can do with this package as well. But

definitely needs refining.

3. The Product Roadmap

The Product Roadmap shows the currently understood progression of features and
their expected time horizons, giving you an idea of what’s likely to be worked on next.
This is always evolving in response to customer and organizational priorities, so it’s
worth keeping an eye on.

The subtle line arrows between cards show any dependencies between them, and can
be highlighted by simply selecting one of the linked cards. The dependencies are also
shown in the card’s Details panel, just below the description.
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Add an Insight to ProductBoard

All team members are encouraged to participate in the Product process by providing,
refining, and discussing Insights. Below are a few ways to do so.

Add directly from ProductBoard

Insights can be added with the big blue + button in the bottom left corner of the
board, or opened by simply clicking on one of the entries to display its details panel.



TODAY
4t Slack message from Anonyn

MIT [ )

Slack message from Anonymous (NiceToHave) - Here's a quick summary of this discussion so far so that we c...

Customer MIT add uset
2i2c  2i2c  Chris Holdgraf Tags + Tag
Submit new Idea: | want to use 2i2c's hubs to make my children eat their vegetables. - Title of desired functio... Sentiment Neutral
Al summary Users are looking for a
THIS MONTH N .
choosing environmentt
they consider. Conda-s
Anonymous

environments within a
Slack message from Anonymous (Unknownlmportance) - Ouch! The openscapes hubs are all daskhubs deplo... friendly Ul for creating
environment user imag
JUN 2024 each time.

Links Allow users to dyn
2i2c  2i2c Jenny (she/her) L)

Large data transfer from outside the hub - Insight into large data transfer from outside the hub. Issue regardin...

. Here's a quick summary of this discussion
2i2c  2i2c James Munroe

ProductBoard (I'll add and then clean this

Support Galaxy containers with terHub - Galaxy ( https:/galaxyproject.org/cloud/) has a rich ecosystem o...

Anonymous 1. It's important for us to have a clear
Slack messag nonymous - Project Pythia Cookoff Day 1: Jenny and James gave a 10 min demo with 2... and choose environments in their h

2. Nebari seems like an option peopl¢

Qua a. Conda-store is the main tool they use fc
Cloud usage and monitoring - Direct feedback for a feature — As a future improvement, could you break dow... within a single image.

Unassigned z 1
024

Add via the Slack integration

Insights can also be contributed via a Slack integration, enabling any Slack
conversation to be sent directly to PB as an Insight.

Turn off notifications for replies
Chris Holdgraf 3 minutes ag;

N L . o Send reply to this channel
Here's a quick summary of this discussion so far so that we can track it in ProductBoard (I'll add ¢

1. It's important for us to have a clear story around how users define, share, and choose enviro  Mark unread

2 Remind me about this

a. is the main tool they use for facilitating multiple environments within a sing

b. Yuvi has previously from an earlier spike. Forward message.

The main benefits seem to be: Copy link
1. AUl to more easily create environments (e.g. buttons to create new environments, dropdow
2. Multi-environment user images (so that a new environment doesn't require creating a new C Pinto channel

Start a huddle in thread...

Edit message
) @ partnerships
delete
@ o

B Push to Productboard Productb
B Add to Incident Timeline
Giuliano @ Create an Issue GitH

Giuliano and yot

More message shortcuts...



https://support.productboard.com/hc/en-us/articles/360058177273-Getting-started-with-Productboard-s-integration-for-Slack#h_01EXQJCMGP3T177T2ZRF938Q18
http://127.0.0.1:57944/product/deliveryflow/#id2

Next, link the insight to an idea (if you wish) and add any extra information needed
before pushing.

n Create note from reply

Link to feature (optional)
— Allow users to dynamically build & share environments in the hi v

Importance (optional)

Nice to have

Find or create tags (optional)

Choose a tag...
Comment (optional)

Write something

Cancel Create insight

This will create an insight in ProductBoard that you can now refine and include in our
insights process.

it Slack message from Anonymous (NiceToHave)

.
Customer MIT © add use
Tags Tag
Sentiment Neutral
Al summary Users are looking for a clear process for defining, sharing, and
choosing environments in their hubs, with Nebari as an option
they consider. Conda-store is primarily used to manage multiple
environments within a single image, offering benefits like a user-
> friendly Ul for creating environments and enabling multi-
environment user images to avoid creating new Docker images
each time.
Links Allow users to dynamically build & share environ,
.

Here's a quick summary of this discussion so far so that we can track it in

ProductBoard (11l add and then clean this up via the slack integration).

1. Its important for us to have a clear story around how users define, share,
and choose environments in their hubs.

2. Nebari seems like an option people turn to

a. Conda-store is the main tool they use for facilitating multiple environments

within a single image.

Add via the Web Form

Use this Insight Web Form link to add an Insight directly to ProductBoard.



http://127.0.0.1:57944/product/deliveryflow/#id3
http://127.0.0.1:57944/product/deliveryflow/#id4
https://2i2c.productboard.com/feedback-form/MTpGZWF0dXJlUmVxdWVzdENvbmZpZ3VyYXRpb246OWMyNjYwMTctYjAxNC00Yzk3LWEwNmUtMWUyYWNmZGM0OTg5

Submit new Insight

Title of desired functionality

Description

Please describe the desired functionality, including any background context and applicable user stories

Tasks

List of tasks you believe will be necessary to implement this idea

Definition of Done

What do you think the Definition of Done for this idea might be?

g Chris Holdgraf m

Follow discussion of a feature you're interested in

Click on any card and, at the bottom of the panel, you’ll find a follow button. Click it
to make sure you’re notified via email of any changes, comments or updates to that
card:

10 or actual benefit of the solution. e.g...
am We could use HotJar to record how users are engaging with the search, and compare the
7
information against past measurements to see if the number of users improwves.
| 6
Documents and Resources
5 L T T L B T T T T I e O e
L] 5 Giuliano Following 1 IDEA

Slack channel: #product-updates

We have a Slack channel called #product-updates. This has information about
changes in Productboard, as well as general product-level conversation.


https://2i2c.slack.com/archives/C06HVA6LFC3

More info

For more information on the Product Delivery Flow and how insights and ideas are
treated and prioritized, please refer to this document which goes into a lot more
detail on the process.

If you have any questions, please feel free to reach out to Giuliano on Slack or at
gmaciocci@2i2c.com.



mailto:gmaciocci@2i2c.com
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