
A Primer on Productboard 
 
This document covers the basics of Productboard to help you navigate and contribute 
your input into the Product Delivery Flow. 

Boards to keep an eye on 
 
Boards are customized views that help manage different aspects of the Product 
Delivery Flow, from the collection of initial insights to the prioritization and tracking 
of individual product features. 
 
There are three key boards you may want to pay attention to: 

1.​ The Insights board 
 
https://2i2c.productboard.com/all-notes 
 

 
 
The Insights board is a collection of notes that may suggest improvements to product 
features, or more generally provide context to said features. 
 

https://docs.google.com/document/u/0/d/1-igoMCeJIunqtUISTJe4202rCS83qz-m2KZsuKFYc7A/edit
https://2i2c.productboard.com/all-notes


2.​ The Ideas board 
 

 
 
The ideas board is the collection of all product improvement suggestions we have 
collected over time, sorted by a value/effort score. This score is calculated as a 
combination of effort estimation, strategic alignment, perceived impact, and request 
frequency. 
 
Each idea also has values indicating how well it aligns with some of our key goals, 
serving research and education communities and enabling us to scale sustainably. 
 
Clicking on any idea entry will open up the details panel, where you’ll be able to find 
the details for that idea, as well as any insights that have been linked to that idea: 
 

 
 
Scrolling further down this panel, more detailed information can be found about 
release time horizons (Now, Next, Later, related to the Product Roadmap below), tags, 
team assignments, and more.  
 



 
 
Here you will also find additional tabs for comments and history. The comment 
section is where you can find (and contribute to) any discussion on the idea, which 
can help refine its definition ahead of implementation. You can @ another member of 
to get their attention. 
 



 
 

3.​ The Product Roadmap 
 
The Product Roadmap shows the currently understood progression of features and 
their expected time horizons, giving you an idea of what’s likely to be worked on next. 
This is always evolving in response to customer and organizational priorities, so it’s 
worth keeping an eye on.  
 
The subtle line arrows between cards show any dependencies between them, and can 
be highlighted by simply selecting one of the linked cards. The dependencies are also 
shown in the card’s Details panel, just below the description.  
 



 
 

Add an Insight to ProductBoard  
 
All team members are encouraged to participate in the Product process by providing, 
refining, and discussing Insights. Below are a few ways to do so.  

Add directly from ProductBoard 
Insights can be added with the big blue + button in the bottom left corner of the 
board, or opened by simply clicking on one of the entries to display its details panel. 
 



 
 

Add via the Slack integration 
Insights can also be contributed via a Slack integration, enabling any Slack 
conversation to be sent directly to PB as an Insight. 
 

 

https://support.productboard.com/hc/en-us/articles/360058177273-Getting-started-with-Productboard-s-integration-for-Slack#h_01EXQJCMGP3T177T2ZRF938Q18
http://127.0.0.1:57944/product/deliveryflow/#id2


Next, link the insight to an idea (if you wish) and add any extra information needed 
before pushing. 
 

 
 
This will create an insight in ProductBoard that you can now refine and include in our 
insights process. 
 

 
 
 

Add via the Web Form 
Use this Insight Web Form link to add an Insight directly to ProductBoard. 

http://127.0.0.1:57944/product/deliveryflow/#id3
http://127.0.0.1:57944/product/deliveryflow/#id4
https://2i2c.productboard.com/feedback-form/MTpGZWF0dXJlUmVxdWVzdENvbmZpZ3VyYXRpb246OWMyNjYwMTctYjAxNC00Yzk3LWEwNmUtMWUyYWNmZGM0OTg5


 

 

 

Follow discussion of a feature you’re interested in 
Click on any card and, at the bottom of the panel, you’ll find a follow button. Click it 
to make sure you’re notified via email of any changes, comments or updates to that 
card: 
 

 

Slack channel: #product-updates  
We have a Slack channel called #product-updates. This has information about 
changes in Productboard, as well as general product-level conversation. 

https://2i2c.slack.com/archives/C06HVA6LFC3


More info 
For more information on the Product Delivery Flow and how insights and ideas are 
treated and prioritized, please refer to this document which goes into a lot more 
detail on the process.  
 
If you have any questions, please feel free to reach out to Giuliano on Slack or at 
gmaciocci@2i2c.com. 

mailto:gmaciocci@2i2c.com
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