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[ Value Creativity

From its start, Kyocera valued creativity. Rather than copying others, we competed with
our own technologies. We gladly took orders that others had refused, and made the
products through determined efforts. In this manner, we developed and accumulated
our own technologies, one after another.

For example, R&D for multi-layer packages, which triggered Kyocera’s major growth,
received the Okochi Memorial Grand Prize for Production as well as the Japanese
“Minister of Science and Technology Award”.

Our strong sense of mission to achieve our goal made us strives to innovate daily and
expand our technological expertise. The accumulation of such daily efforts led to
impressive results.
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3. Keep a Passionate Desire in Your Heart
Your desire must be strong and

persistent to permeate your subconscious mind.

| believe that events will materialize

exactly as we conceive them in our mind.

In other words, the key to success is
how strongly we can hold on to

our desire to accomplish our goals.

I'm sure you constantly struggle with

various management issues.

However, | believe that the determining
factor in whether a business succeeds
or fails lies with whether managers

can become obsessed with the issue
to the extent that it is

on their minds day and night.

That is why | listed the third



principle as "Keep a passionate desire in your heart:
your desire must be strong and
persistent to permeate

your subconscious mind."

If you take advantage of
the power of your subconscious mind,

you can grow your business even more.
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Reflection

3. Reflect Daily

Both good and bad
attitudes exist

within all of us. A good
mind is unselfish

and altruistic; a bad mind
is self-centered.

If you make an effort to
always think

good thoughts

and do good deeds,



your life will change for the better.

To begin this process,
you must reflect

back on each day

and everything you did.
For example, seriously
contemplate

whether you were ever

unpleasant or unkind;

whether you acted arrogantly;

whether you did or said

anything that was selfish.

Daily reflection is the

process of suppressing

the bad mind and

developing the good, unselfish,

altruistic mind.

By reflecting on your actions
each day, you can elevate
your mind,

which in turn will lead

you to a wonderful life.
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Norikazu (Kazu) Yamaguchi, MBA, SHRM-SCP

CA Insurance License: OF78137
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Philosophy LLC (Human Resources Services & Cash Flow Coach Services)
Philosophy Insurance Services (Insurance Services)

Affiliate with Alliance 360 (Health Insurance)

609 Deep Valley Drive, Suite 358
Rolling Hills Estates, CA 90274

TEL 310-465-9173
FAX 310-356-3352

Disclaimer: Please note that Norikazu Yamaguchi makes
every effort to offer accurate, common-sense, ethical

Human Resources management, employer, workplace, and
Insurance information on this email, but Norikazu
Yamaguchi is not an attorney, and the content on this

email is not to be construed as legal advice. When in doubt,
always seek legal counsel. The information in the email

is provided for guidance only, never as legal advice. We will

not be responsible for any damages caused by using this information.
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