CONG HOA XA HOI CHU NGHIiA VIET NAM
Poc lap - Tu do - Hanh phic

MUC TIEU CHAT LUQNG

CONG TY CO PHAN LILAMA HA NOI
NAM 2012

Tap thé can bo, cong nhan vién cong ty quyét tim phan dau:

1. Phan dau hoan thanh vuot 10% chi tiéu ké hoach cong tac, san xuét kinh

doanh dau nim d3 hoach dinh.

2. 100% cac san pham, cong trinh thi cong dam dat chat lugng, k§ thuat, my

thuat va tién do theo yéu cau cua chu dau tu, trong do:
+ Tién d6 tong thé cta du an dat 100%.
+ Pam bao 100% cac san phém, hang muc cong trinh dat chat luong theo
dung tiéu chuan ky thuat, bién phap thi cong, yéu cau cta chii dau tu va cac
van ban phap quy hién hanh.
+ 100% tiéu chuan chat lugng k¥ thuat, my thuat cong trinh theo diing thiét
ké;

3. Khong c6 bat ky trudng hop nio xay ra tai nan lao dong tai nha mdy, cac cong

/ truong thi cong dam bao phuong cham “An toan la ban, tai nan la thu”. \

4. Chuan hoé dong bd vé trinh do chuyén mon, tac nghi¢p va ki€ém soat, nang

lgc quan ly va diéu hanh 100% céan bd, nhan vién thudc Cong ty.

TONG GIAM bOC




KE HOACH THUC HIEN

Muc tiéu chat lwong - Niam 2012

Trach nhiém thue

Thoi han hoan

TT NoOi dung muc tieu Bi¢n phap thuc hi¢n hién thanh Ghi chu
banh gia tong thé cac hoat dong san| Ban lanh dao, cac )
xuat kinh doanh nam 2011 phong/bo phan Thang 01/2012
P . . . | Xay dung ké hoach b’é) sung diéu Ban l3nh dao. cac
Phan dau hoan thanh vuot 10% chi ti€u | chinh hoat dong san xuat kinh doanh phong/bd -pl’)lﬁ,l’l Thang 01/2012
1 | ké hoach cong tac, san xuat kinh doanh nam 2012 - — I
.. . bay manh cac hoat dong trién khai (v€ | Ban lanh dao Cong . .
dau nam da hoach dinh vén, quan hé, dbi twong mat hang...) ty Thuong xuyén

Té6  chuc xdy dung ‘ chién luogc
marketing phu hgp nham nang cao
thuong hiéu, thi phan kinh doanh

Ban lanh dao, cac
phong/bg phan

Thuong xuyén




100% céc san pham, cong trinh thi cong
xdy lap dam bao dat chat luong, ky
thuat, my thuat va tién d6 theo yéu cau
ctia chu dau tu, trong dé:

+ Tién d6 téng thé cua du an dat 100%.
+ Pam bao 100% cac san pham, hang
muc cong trinh xdy lap dat chat luong
theo dting tiéu chuan k¥ thuat, bién phap
thi céng, yéu cau ctia chu dau tu va cac
van ban phap quy hién hanh.

+ 100% tiéu chudn chat luong k¥ thuat,

my thuat cong trinh theo dung thiét ké;

1. Tién d6 téng thé cua du an dat
100%.

- Lap ké hoach, tién do san xuat, thi
cong tong thé, tién do giai doan thi
cong

Phong Kinh té K§
thuat, nha may, cac
d6i/cong trinh

Trudce khi san
xuat, thi cong
cong trinh

- Thuong xuyén kiém soat tién do tai
nha may, cac cong trinh thi cong.

Ban lanh dao,
Phong Kinh te, k¥
thuat

Thuong xuyén

- Thu héi von, tao ngudén cung ung
cho nha may, cac cong trinh thi cong

Ban lanh dao,
Phong TCKT

Thuong xuyén

- Thuc hién bao cao hang tuan, thang,
quy, nam vé ti€n do.

Cac doi xay dung,
nha may

Hang tuan, thang,
quy, nam

- Piéu chinh kip thoi, hop Iy tién do
thi cong

Cac do1 xay dung,
nha may

Khi can thiét

2. Pam bao 100% cac san pham, hang
muc cong trinh xay lap dat chat luong
theo dung tiéu chuan ky thuat, bién
phap thi céng, yéu cau cua cha dau tu
va cac van ban phap quy hién hanh.:

- Trién khai thuc hién san xuat, thi
cong dung theo ban vé& thiét ké, yéu
cau ctia chii du tu, bién phap thi cong
chi tiét.

Céc do1 xay dung,
nha may san xuat

Trong qua trinh
san xuat, thi cong

- Bao cédo va sur Iy ngay truong hop sai

hong nho trong qué trinh san xudt, thi| Can bd k¥ thuat Khi c6 phat sinh
cong

- Hang ngay kiém soat chat ché quéa

trinh san xudt, thi céng, chat lugng| Can bo k¥ thuat Hang ngay

tirng san pham, hang muc cong trinh.




- Bdo quan, che chan tot cac hang muc
da hoan thanh trdnh tac dong cua thoi
tiét

Céc t6, doi thi cong

Sau khi hoan
thanh Hang muc,
cong trinh

3. 100% tiéu chuan chat lugng k¥
thuat, my thuat san pham, cong trinh
theo thiét ké

- Kiém so4t tot ban v& thiét ké, chi san
xudt, thi cong voi cac ban v& ¢ xéac
nhan cua ban lanh dao cong ty theo
quy dinh.

Cac t0 san xuat, do1
thi cong

Khi c6 ban vé
giao xuong

- Su dung dung cac tiéu chuan nganh,
Bién phap quan ly chat luong, bién

Cac t0 san xuat, do1

Trong qua trinh

Khéng c6 bat ky truong hop nao xay ra
tai nan lao dong tai nha may, cac cong
truong thi cong dam bao phuong cham

“An toan la ban, tai nan la thu”.

phap thi cong chi tiét. thi cong thi cong

- Trién khai san xuat, thi cong ding Céc t6 san xuat, doi | Trong qué trinh
theo ban ve& thiét ké va yéu cau cua thi c6n thi oo

Chii Péu Tu. 8 8

- T6 chiic cap phat day du bao ho lao Ph(?ng HCBM nhﬁa Dinh ky theo quy
dong (quan 4o, gidy, mil ...) cho cong | mady, cac ban chi dinh

nhan.

huy cong trinh

- Hang ngay gidm sat cong tac an toan
tai nha may, cong truong thi cong.

Can bd an toan nha
may, cong trinh

Thuong xuyén

- Pua ra cac ndi quy, quy dinh vé Phong HCBY,
ATLD cacnha may, ban chi Quy 1/2012
huy cong trinh

- Piat cac bién bao tai nhing noi co
nguy co xay ra mat ATLD

Cac t0 san xuat, doi
thi cong

Thuong xuyén




- Xir 1y d6i voi cac truong hop giy

Quan ly nha may,

4 . doi truong, can bo Khi co6 phat sinh
mat an toan ~ A
ky thuat
- T6 chttc cac 16p dao tao vé ATLD, | Phong To chitc, nh3 .
0O chucC cac O‘p dao a0 vE€ ) Ol’lg O chuc, nha Khl bat tay thu‘c

PCCN cho can bd cong nhan vién

may, cac ban chi
huy cong trinh

hién cong trinh

- Lap cac phuong an ing ctru kip thoi
doi véi truong hop xay ra tai nan lao
dong.

Lanh dao nha may,
chi huy truéng cong
trinh

Khi bit tay thuc
hién cong trinh

Chuan hoa dong bo vé trinh do chuyén
mon, tac nghi¢p va kiém soat, nang luc
quan 1y va diéu hanh 100% can bd, nhan

vién thugc Cong ty.

T6 chuc danh gia toan thé cén bg,

Lanh dao Cong ty,

nhan vién thudc Cong ty p hoflg t ° chu:c,.tat Quy 1/2012
ca cac don vi
T‘ongkho’p.nhu’ng uu diém, nhugc diém PhoPg :[0 chu’c,.tat Sau danh gid
cOn ton tai ca cac don vi
Xﬁy dung cac ké hoach dao tao, tap
huan phu hop (dao tao ndi bg, dao tao Phong T6 chuc Quy /2012
bén ngoai)
Lo A A a x| Lanh dao Cong ty,
an ! cu canl b(‘)f nhan vién tham dy day Phong T6 chifc, tat Theo ké hoach
du va hiéu qua o, :
ca cac don vi
T6 chirc danh gia sau dao tao, tdp | Phong To6 chuec, tat Sau dao tao

huan

ca cac don vi

Chi bao, huéng dan cu thé va huéng
té1 chuyén mon hoa tai tat ca cac vi tri

Trudng cac don vi

Thuong xuyén




Kiém tra, danh gia va theo doi chat
ch€ trong qua trinh cong tac cua can| Trudng cac don vi Thuong xuyén
bd, nhan vién

BIEN PHAP THEO DOI
THU'C HIEN MUC TIEU CHAT LUQONG

. Pinh ky cac don vi téng hop béao cdo 1anh dao cong ty theo chirc nang va nhi€ém vy va muc ti€u da cam két.
. Léy v kién ctia cac don vi va chi dao truc tiép cua lanh dao cong ty tai cac cudc hop giao ban.
. Sir dung cac hanh dong khéc phuc va phong ngira khi muyc tiéu chit luong khong duge dam bao.

. Bao céo két qua thuc hién muc tiéu chat lugng cta cac don vi theo thang, quy.




