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YKpaiHCcbKOr0 HUX4e
Under Fire and Underfunded: The Hidden Costs of Rebuilding Ukraine

Practitioners’ Roundtable & Conference

The event aims to discuss the practical approaches, case studies, key challenges related to housing
and infrastructure construction and reconstruction for IDPs and others affected by the war in Ukraine.
Discussions will

cover a range of critical topics, including cost estimation for construction projects, as well as identifying
and addressing legal and administrative shortcomings that impact implementation.

Background: Ukraine is experiencing an increasingly severe crisis in the availability of social and
temporary housing. The current housing stock is drastically insuffil-scale war, which has caused
widespread displacement and sharply escalated the demand for housing and infrastructure among IDPs.
Moreover, the total number of destroyed or damaged housing facilities is about 236 thousand buildings,
of which 209 thousand are private (individual) houses, 27 thousand are apartment buildings, 0.6
thousand are dormitories. The total area of damaged or destroyed objects by shelling is about 90 million
square meters, or 9% of the total area of the housing stock of Ukraine (or 6.5%, if we take into account
the level of damage). According to the results of detailed site-by-object technical inspections of houses,
this ratio may vary. The area of houses in the flood zone amounted to another 4.8 million square meters,
in total, this left about 1.4 million households (about 3.4 million people) homeless or with damaged
housing. There is also a significant demand for light and medium repair work on both private homescient,
with existing provisions meeting less than 10% of the actual need. This gap has widened significantly
due to the ful and multi-story buildings, encompassing not only newly sustained damage but also
addressing long-standing structural issues that have accumulated over time.

The ongoing war in Ukraine has also severely impacted the country's social infrastructure, disrupting
essential services such as education, healthcare, and public service centers. Since February 2022, more
than 3,800 schools have been damaged or destroyed, limiting access to education for thousands of
children. Hospitals and healthcare facilities have suffered over 1,552 attacks, affecting medical providers,
supplies, and transport. Public service centers, which provide vital administrative and social support,
have faced operational challenges due to infrastructure damage and workforce displacement. These
disruptions not only affect immediate access to services but also pose long-term challenges for recovery
and rebuilding efforts.

This critical situation is further intensified by a number of systemic challenges:

- Lack of a transparent and cohesive national pricing policy for construction. The construction
sector operates within an underdeveloped and inconsistent regulatory environment, leading to
substantial uncertainty for stakeholders. This regulatory ambiguity undermines strategic planning
and hampers the timely and cost-effective execution of construction projects.

- Limited institutional capacity at the local level. Municipal governments, which play a vital role in
designing and implementing housing initiatives, often lack the technical skills, financial resources,
and administrative experience required. This results in fragmented execution, a shortfall in
long-term planning, and inefficiencies that hinder effective responses to housing needs.
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Opaque pricing practices among private developers. In Ukraine’s constrained construction
market, many private companies engage in opportunistic behavior - accepting projects with little
regard for long-term viability. Without standardized cost estimation frameworks or proper
oversight, initial budgets are frequently underestimated. During implementation, significant cost
escalations are common, leading to substantial budget overruns. These practices introduce major
financial risks, weaken confidence in private sector partnerships, and deter international donors
and investors from engaging in humanitarian construction projects.

Radically divergent cost estimations undermining recovery planning. Global reconstruction
estimates for Ukraine often rely on pre-war construction costs or international benchmarks that
fail to reflect current realities. Implementing organizations consistently encounter actual costs that
exceed initial projections. This disconnect stems from multiple factors: security premiums for
construction in conflict zones, disrupted supply chains, material shortages, labor scarcity, and
inflation-driven price volatility. Underestimated budgets create significant implementation
challenges, force project scope reductions, and generate credibility issues with donors when
additional funding becomes necessary. Recovery planning based on these flawed estimates risks
creating massive funding gaps that could severely compromise Ukraine's reconstruction efforts.

These factors foster a climate of mistrust among international stakeholders, humanitarian organizations,
and potential investors. This, in turn, stalls the expansion of housing and infrastructure for IDPs and
war-affected communities and impedes broader efforts to modernize Ukraine’s construction system.

A key outcome of the workshop will be the formulation of actionable recommendations for key
stakeholders, aimed at strengthening and advancing the development of humanitarian construction in
Ukraine.

Expected Outcomes:

identification of priority areas for reform, legal gaps and development of strategic
recommendations,

strengthening of local capacity,

building trust, enhanced collaboration and partnerships,

increased awareness and knowledge sharing.
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AGENDA
Day 1 — Practitioners’ Roundtable

Date: 24 June 2025
Time: 08:45-17:00
Location: Hotel BRATYSLAVA, Kyiv, Andrii Malyshka Street, 1

Event moderator - Alina Moskalenko, Housing Institute Director

Participants: Practitioners working on humanitarian construction in Ukraine (INGOs, NGOs, UN, private
sector, public sector)
Key outcome of Day 1: Shared experience from practitioners on the reality and true cost of humanitarian

construction, and key recommendations for improvements and strengthening, aimed at wider

stakeholders

08:45 - 09:15

Registration and welcome coffee

09:15 - 09:30

Opening remarks
Anna Duda, PIN country director
Roberto Vila Sexto, Housing Institute executive director

Presentation | “PIN experience: housing and infrastructure reconstruction”

10:00 — 10:35 | Victor Gladchenko, Shelter Tech Lead PIN (presentation)

10:35-10:45 | Anatolii Berkuta, Vice President of the Confederation of Builders of Ukraine and
former Deputy Minister of Regional Development and Construction of Ukraine

10:45 - 10:55 | Olha Kvasnitska, expert, Housing Institute

10:55 - 11:05 | Yulia Dvorakovska, lecturer at the Kyiv School of Development (co-owner and
managing partner of CBM FORUM)

11:05 - 11:15 | Maryna Kysloshchayeva, Senior Lawyer at Ernst & Young Ukraine

11:15-11:45 Q&A session, Group Work

11:45 - 12:00 | Coffee break
Presentation Il “NEFCO experience: housing project in Lviv city”

12:00 — 12:30 | Mykhailo Khomandyak, Project Manager and Architect at LCE “BTI” (presentation)

12:30 — 12:40 | NEFCO (tbc)

12:40 — 12:50 | Yulian Chaplynskyi, CEO AVR Development

12:50 — 13:00 | Oleh Drozdov, Kharkiv School of Architecture

13:00 —13:10 | Oleksandr Lesnykov, Partner at Well-Being ConTech, Building Company Budova
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13:10 - 13:40 | Q&A session, Group Work

13:40 - 14:30 | Lunch

Presentation Il “UNHCR experience: modular buildings, light and medium repairs”

14:30 — 15:00 | Bohdan Vozhdaienko, Senior Housing Officer, UNHCR
Andrii Shpak, Housing Advisor, UNHCR (presentation)

15:00 — 15:15 Roman Havriushenko, Co-founder and Director at Qhome
Illia Havriushenko, Co-founder at Qhome

15:15-15:30 | Anton Cherkashyn, Architect and Head of biro A24D

15:30 — 15:45 | Hryhorii Melnychuk, head of the Faculty of Architecture, Construction and Design,
State University "Kyiv Aviation Institute"

15:45 -16:30 | Q&A Session, Group Work

16:30 — 17:00 | Closing remarks and recommendations

17:00 — 18:00 | Dinner

AGENDA

Day 2 — Conference
Date: 25 June 2025
Time: 09:00 - 17:00
Location: Hotel BRATYSLAVA, Kyiv, Andrii Malyshka Street, 1
Event moderator - Alina Moskalenko, Housing Institute Director
Participants: Practitioners, Policy makers, Donors
Key outcome of Day 2: Formulation and discussion on the recommendations for key stakeholders,
including parliamentarians and the ministries™ representatives, aimed at strengthening and advancing the
development of humanitarian construction in Ukraine.

09:00 — 09:30 | Registration and welcome coffee

09:30 — 10:00 | Opening remarks
Nataliia Kozlovska, Deputy Minister for Development of Communities and Territories

of Ukraine
Anna Duda, PIN country director
Roberto Vila Sexto, Housing Institute executive director

10:00 - 10:10 | Recommendations announcement (the result of the Day 1)
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Session |: “Partner Perspectives on Humanitarian Construction in Ukraine:

Case Studies, Challenges, and Gaps”

10:10 — 10:25 | Victor Gladchenko, Shelter Tech Lead PIN
10:25-10:40 | Oleksandra Kondrasheva, Director, CO "CF '"Wonder Village' (Hansen Village)
10:40 — 10:55 Mariia Kozachenko, Grants and Partnership Manager, HELVETAS
10:55 - 11:10 | Mykyta llin, head of WatHab unit, Ukrainian Red Cross Society
11:10 — 11:45 | Q&A session
11:45 - 12:00 | Coffee break
Session ll: “Perspectives from Builders: Insights on Construction Practices in Ukraine”
12:00 — 12:15 | Hanna Laievska, Commercial Director, Intergal-Bud
12:15-12:30 | Mark Kestelboim, CEO of Well-Being ConTech, Building Company Budova
12:30 — 12:45 | Oleg Drozdov, Co-founder, Kharkiv School of Architecture
12:45 - 13:00 | Tetiana Skrypka, Head of External Projects, Metinvest
13:00 — 13:15 | Dmytro Aranchii, head of the architect bureau
13:15-13:25 | Elvira Levchenko, Deputy Chairperson of the Board, State Specialized Financial
Institution “State Fund for Support of Youth Housing Construction”
13:25 - 13:35 | Oleksandr Chervak, Executive Director, Confederation of Builders of Ukraine
13:35-14:00 | Q&A session
14:00 — 14:50 | Lunch
14:50 — 15:00 | Signing of the MoU
Session lll: “State, Municipal and Expert Perspectives on
Humanitarian Construction in Ukraine”
in
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Discussion Questions (from participants)

Escalating Material Costs: By the time the design documentation (PCD) passes expert review,
receives approval, and a tender is conducted, material prices have already increased
significantly. As a result, contractors are often unable to purchase the planned materials within
the original budget.

Lack of Inflation Adjustment Mechanisms: There is currently no mechanism to compensate for
inflation-related cost increases. Existing tools are overly complex and impractical, leading to
widespread rejection by contractors. This is critical practical knowledge that needs to be
addressed.

Outdated Cost Estimation Databases: The state-approved AVK cost estimation system lacks
many modern positions, especially for new construction technologies. This forces engineers and
implementers to find workarounds, complicating the budgeting and planning process.

Lack of Independent Price Monitoring: Although contracting authorities are formally responsible
for justifying costs, they often lack their own price monitoring systems. In practice, this
responsibility is passed on to design firms. There is a need to establish an independent
professional institution that would support contracting authorities in analyzing and validating cost
estimates—something that would likely be welcomed by donors.

Unrealistic Labor Cost Benchmarks: The average worker wage set in estimates is 14,800 UAH,
which does not reflect the realities in regions with a labor shortage. This makes the projects
unattractive to high-quality contractors.

Limitations of Government Restoration Program Guidelines: Assistance is provided according to
Resolution No. 381 of the Cabinet of Ministers of Ukraine, dated April 21, 2023 (with
amendments). The published checklist does not include all the works necessary for
comprehensive property restoration. Each organization involved in the “eRestoration” program is
required to report assistance via the SIDAR system, making it impossible to add unlisted work
items independently.

Below is a list of frequently needed works in practice that are currently missing from the official checklist:

Reinstallation of corrugated slate roofing without full replacement (m?)
Installation of gable walls using boards or OSB (m?)
Replacement of ridge caps made of sheet steel (m)

Installation of roof battens (m?)
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Replacement of broken glass in wooden windows/doors (m?)
Ceiling repair over lath (m?)

Ceiling plastering (m?)

Ceiling spackling (m?)

Replacement of fittings in uPVC windows/doors (pcs)

Given the above, we kindly request clarification on the following:

Are there plans to update the checklist to include additional works? How should organizations
report works that are not currently listed?

Will the unit cost benchmarks (used in the checklist) be officially updated, considering that they
are based on prices from February 20237

If no updates are planned, is it possible to access detailed cost breakdowns (calculations,
standards) for the types of work currently listed, in order to align prices with present-day realities?

Calculation of Averaged Construction Costs: How is the average cost of housing construction
determined? How closely does this indicator reflect actual market prices?
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Summary of Key Expectations from Event Participants
%1 Housing and Infrastructure Reconstruction

e Practical approaches to housing and infrastructure reconstruction for IDPs and war-affected
populations

e Case studies of completed projects, including modular housing solutions
e New building methods, technologies, and innovations in humanitarian construction

e Organization and expansion of shelters and temporary housing services for IDPs

¢ Financing and Economics

e Funding models for social and humanitarian housing, including private sector engagement

Attracting donor and investment resources

Addressing inflation, real construction costs, and compensation mechanisms

Methods for cost estimation (secondary housing, new builds, repairs)

Transparent and efficient financial management in reconstruction projects

“X Technical Aspects and Costing

e Mechanisms for calculating average (indicative) construction costs
e Discrepancies between projected and actual construction costs
e Gaps in state cost estimation databases, especially for modern technologies

e The need for an independent institution to monitor and validate pricing

It Legal, Regulatory, and Administrative Barriers

e Identifying and addressing legislative gaps, adapting legal frameworks to wartime realities

e Simplifying permitting procedures, land and housing registration, and overcoming regulatory
obstacles



** %

** %
* 4k

o
HOUSING
r:ﬁgl‘;j I INSTITUTE *x

Funded by
the European Union

e |ssues around property rights, documentation, and investor protections

% Institutional and Cross-Sector Cooperation

e Cooperation between municipalities, construction companies, the state, and international partners
e Inter-municipal collaboration and the role of local authorities in housing provision

e Effective stakeholder coordination and governance models in reconstruction

n

%% Social Housing and Vulnerable Groups

e Development of social and service housing

e Housing solutions for IDPs, persons with disabilities, low-mobility groups, and other vulnerable
populations

e Preferential housing loans for IDPs

e Inclusive approaches and preventing discrimination in housing access

= Knowledge Exchange and Practical Insights

e Learning from the experiences of Ukrainian and international organizations

e Open dialogue, peer learning, and joint development of solutions

¢ » IDP Engagement, Humanitarian Dimension, and Rights Protection

e Meaningful participation of IDPs in shaping housing policy
e Humanitarian housing programs and support for people who have lost or lack access to housing

e Access to information, public databases, and housing support programs

10
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Practical cases, implementation experience
Housing and infrastructure reconstruction
Funding and construction costs

Legal and administrative barriers

Social housing & vulnerable groups
Cross-sector collaboration

Networking & knowledge exchange

Costing methods & institutions
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Most Common Expectations of Event Participants

38

5 10 15 20 25 30 35
Number of participants

11
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Mip o6cTpinamu Ta 6e3 ¢piHaHcyBaHHSA: MpuxoBaHi BUTpaTU Ha BiAHOBMEHHA YKpaiHu
Kpyrnui ctin-npakTtukym Ta KoHdepeHuis

3axid mae Ha memi 062080peHHS MPakMuUYHUX Mi0xodie, Kelicie ma KIIHH08UX BUKIIUKIG, 108’sa3aHuXx i3
bydisHuUmeom i 8iOHOBMNEeHHSM Xumna ma iHppacmpykmypu 0ns BlI1O ma iHwux nocmpaxdanux eid
8iliHuU 8 YkpaiHi. Luckycii oxonmoeamumymbs HU3KY KPUMUYHO 8aX/ugux meM, 30Kpema OUiHKY
sapmocmi 6ydieenibHUX MPOEKMI8, a MaKOX 8USIBNEHHS ma yCyHEeHHS lopuduYHUX | aOMiHICmpamueHuX
Hedonikie, Wo 8nnugatome Ha pearizauito.

NMepeaymoBu:

YKkpaiHa nepexuBac genani ceprosHily Kpuady 3 AOCTYMHICTIO OO COuianbHOro Ta TMMYacoBOro Xutna.
ICHYIOUMA XKNTNOBUN (POHL, KPUTUYHO HEOOCTaTHIM — HUHILWHI HasiBHI pecypcu NMOKPMBAOTb MEHLU HixX
10% peanbHoi noTpebu. Llen gediumt cyTTeBO norMmbmMBCS BHACMIAOK NOBHOMAacLUTabHOI BiiHKM, sika
crnpu4MHUa MacoBe MepeMileHHss HaceneHHs Ta noTtpedy B xuTni Ta iHppacTpykTypi cepen BI1O.
3aranom 3pynHoBaHO abo nowkomkeHo 6nmabko 236 Tucad Oyaisenb, 3 Akux 209 TMCAY — npuBaTHi
(iHamBigyanbHi) 6yanHkn, 27 Tucay — GaratokBapTupHi, a 0,6 Tucsadi — ryptoxutku. 3aranbHa nnowa
006’eKTiB, MOLWIKOMKEHUX abo 3pyMHOBaHMX BHAcnigok o6CTpiniB, cTaHoBUTH 6nmM3bko 90 MiNbMOHIB
KBagpaTHMX MeTpiB, Wwo AopiBHOE 9% 3aranbHOi nnowi xutnosoro ¢oHay YkpaiHm (abo 6,5% 3
ypaxyBaHHAM CTYNeHs MOLUKOMKEHHs). 3a pesynbratamu AeTanbHUX TEeXHIYHUX OBCTeXeHb OKpeMux
OyaiBenb Ui NoKasHWKM MOXYTb BapitoBaTucs. [1ogaTKkoBO, Nowa KUTa B 30Hi NiATOMNMNEHHA cKknana we
4,8 MinbNoHa KBagpaTHUX MeTpiB, y pesynbrati 4oro ©Onm3bko 1,4 MinbMoHa [OMOrocrnogapcTs
(npubnunsHo 3,4 minbioHa ocib) s3anuwunucsa 6e3 xntna abo 3 NOLWKOAXKEHUMU NOMELLKaHHAMW. ICHYe
TaKoOX 3HaYHWA MOMUT Ha KaniTanbHi Ta cepeaHi PEMOHTHI pobOoTU sK Yy npuBaTHMX OyaMHKax, Tak i B
GaraTonoBepxiBkax — AN MikBigauii K HOBMX YLIKOMKEHb, TaK i XPOHIYHUX KOHCTPYKTUBHUX Npobnem,
LLIO HaKOMMYyBanuMcsa pokamu.

TpuBatova BilHa B YKpaiHi TakoX Cepro3HO BMMMHYNa Ha couianbHy iHPACTPYKTYpy KpaiHw,
CNpUYUHUBLLM Nepeboi B HagaHHi ©a3oBMX MOCIYr, TakMX SK OCBiTa, OXOpOHa 340pOoB'd Ta poboTa
LEHTPIB HagaHHs agmiHicTpaTuBHMx nocnyr. 3 notoro 2022 poky 6yno nowkogkeHo abo 3pyMHOBAHO
noHag 3 800 wwkin, wo obmexuno gocTyn A0 OCBITU ANsl TUCAY Aitern. MeauyHi 3aknaam 3asHanm noHag
1552 aTakK, Wo HeraTtMBHO BMMHYMO Ha poboTy nikapis, NocTavyaHHsA MeankameHTiB. LleHTpn HagaHHs
aAMiHICTpaTUBHMX Ta couianbHUX MNOCAYr 3iTKHYNUCA 3 CEPUO3HUMU TPYOHOLLAMU vepe3 pynHYBaHHS
iHpacTpyKTypu Ta BUMYLLEHE nepeMilleHHs npaudiBHUKiB. Lli nopylweHHs BAAMBalOTb He nuwie Ha
HeramHWn JOCTyn A0 MOCMyr, a U CTBOPIOKTb AOBFOCTPOKOBI BUKMAWKWA ANS1 NpoueciB BiOHOBMNEHHSA Ta
po30ynoBu KpaiHu.

Lia kpuTryHa cuTyauis we 6inblie ycknagHIETLCS HU3KOK CUCTEMHUX BUKITMKIB!

ObmexeHa iHCTUTYUINHA CMPOMOXHICTL Ha MicueBoMy piBHi. MyHiuMnaniTeTn, ki BigirpatoTb Kno4oBYy
ponb y po3pobui Ta BNPOBaAXEHHi XUTMAOBMKX iHiLiaTUB, 4YacTo HE MalTb SOCTATHIX TEXHIYHMX 3HaHb,
diHaHCOBUX pecypciB Ta agMiHicTpaTnBHoro goceigy. Lie npussoguTb 40 hparMeHTOBaHOIrO BUKOHAHHS,
BiJCYTHOCTI AOBrOCTPOKOBOIO MfiaHyBaHHA Ta Hee(eKTMBHOCTI, Lo 3aBaxae onepaTMBHO pearyBaTtu Ha
XWUTNOBI NoTpetu.

12
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Henposopi npakTuku UIHOYTBOPEHHS cepen npuBaTHUX 3abydoBHukiB. B ymoBax oBmexeHoro
OyaiBenbHOro puHKY YKpaiHum 6arato npuBaTHUX KOMMAHiN NOBOAATLCSA OMNOPTYHICTUYHO — BepyTbCa 3a
npoekTn 6e3 ypaxyBaHHS iIXHbOI JOBrOCTPOKOBOI XMUTTE3AATHOCTI. Be3 ctaHaapTU3oBaHMX PaMoK OLLiHKM
BapTOCTi Ta HaNEXHOro KOHTPOMO NOYaTKOBI BIOMKETN YACTO CYTTEBO 3aHMXKYOTbCA. Ha eTani peanisauii
Lue nNpu3BoauTb A0 3HAYHOrO 3POCTaHHS BUTPAT i NepeBULLEHHST KOLITOPUCIB. Taki NPakTUKX CTBOPIOHOTb
CepnosHi diHaHCOBI pU3nKK, NigpvBaloTb OOBIPY A0 NApTHEPCTBA 3 MPMBATHMM CEKTOPOM i CTPUMYIOTb
Mi>XKHapOOHUX AOHOPIB Ta iIHBECTOPIB Big y4YacTi y rymaHiTapHux OyaiBenbHUX NPOEKTax.3K

KapavHanbHi po3bibkHOCTI B OLiHKax BapTOCTi NigpvBatoTb MraHyBaHHS BiQHOBMEHHSA. [MobarnbHi OuiHKK
BapTOCTi BiAHOBMNEHHS YKpaiHM 4YacTo 6a3yoTbCs Ha JOBOEHHUX LiHAX abo MiXKHapO4HMX OpieHTMpaXx, ki
He BignoBigalTb HUHIWHIM peanism. Opradisadii-peanisatopu MNOCTIMHO CTUKAOTLCA 3 PaKTUYHUMMU
BUTpPaTaMu, WO NEPEBULLYIOTb MOYATKOBI MpoeKuii. Taka po3BiKHICTb 3ymMOBMNEeHa HWU3KOK (HaKTOPIB:
HagnbaBkamn 3a 6e3neky y 30Hax OOMOBMX QAif, MOPYLUEHHAM MaHUIOrB MocTavyaHHs, aediuntom
MaTepianiB, HecTadyeto pobo4voi cunu Ta HPNAUIMHOK HecTabinbHICTIO UiH. 3aHwxkeHi OrmKeTn
CTBOPIOKOTb 3HAYHI TPYAHOLUI 3 peanisauieto, 3MyLlyHTb CKOPO4YyBaTu OOCAr MPOEKTIB Ta MOPOMXKYHOTb
npobnemn [OOBipM 3 AOHOpaMM y BUMagKy noTpebu popatkoBoro diHaHcyBaHHSA. [1naHyBaHHSA
BIOQHOBIEHHS, WO 6a3yeTbCs Ha XMBOHUX OUiHKaX, 3arpoxye BennyesHMMn iHaHCOBMMW pO3puBaMK, SKi
MOXYTb CEPNO3HO MigipBaTn 3ycmnnsa YKpaiHu 3 peKOHCTPYKLi.

Lli ynHHMKKM cTBOpPIOIOTE aTMocdepy HeAOBIpY cepel MibKHapOaHUX NapTHEepPIB, ryMaHiTapHUX opraHisaLin
Ta NOTEHUINHUX iHBECTOPIB. Y pesynbraTi CrOBINbHIOETLCS PO3LUMPEHHS XUTNOBOI Ta iHPPaCTPYKTYPHOI
6asn ana BMO Ta nocTpaxganux Bi4 BiHW rpoMad, a TaKoX ranbMylTbCS LIMPLWi 3ycunna 3
MogepHi3auii 6yaiBenbHOT cuctemmn YkpaiHu.

Knrouyoeum pe3ynbmamom 80pKWOMy cmaHe hopMy8aHHSI NMpakmuyYHUX pekomeHoauili 0515 OCHOBHUX
3ayikaerneHux CMOPIH, CrpsMO8aHUX Ha MOCUMEHHS ma pOo38UMOK 2ymaHimapHozo 6ydisHuuymea 8
YKpaiHi.

OuikyBaHi pe3ynbraTu:

- BU3HAYEHHHA MNPIOPUTETHUX HaNpPsaMiB pedopM, 3aKoHoAaBYMX MporanvH Ta po3pobka
cTpaTeriyHMX pekoMmeHgauin,

- MOCWUITEHHS MiCLEBOI CNPOMOXHOCTI,

- po3bygoBa OOBipK, NOKPALLEHHS chiBnpayi Ta NnapTHEPCTBa,

- nigBULWEHHS1 006i3HaHOCTI Ta 0OMIH 3HAHHSIMW.

13
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norPAO0OK AEHHUA
LEeHb 1 — KPyrnui cTin-nPAKTUKYM

Data: 24 yepBHsa 2025
Yac: 08:45 - 17:00
Micue npoBeneHHA: rotenb BPATUCIIABA, m. Knie, Bynuusa AHgpis Manuwika, 1

Modepamop 3axody: AniHa MockarneHko, Oupekmop IHcmumymy xumrna

YyacHuku: NMpakmuku, sKi npautoroms y cghepi 2ymaHimapHozo bydisHuuymea 8 YkpaiHi (MixkHapOoOHi ma
HaujoHarnbHi Heypsidosi opeaHizayii, OOH, npusamHuli ma dep)xasHUU cekmopu)

Knwoyosut pesynbmam [lHg 1: O6miH OoceiOoM MiX rnpakmukamu wo0o peasibHo20 cmaHy ma
CripaeXxHboi eapmocmi 2ymaHimapHo20 bydieHUUmMea, a makoxX hopMy8aHHS KioHo8UX peKkoMmeHdauil
W o000 MOKpaWeHHsT ma rnoCcUieHHs 2asy3i, CrpsMO8aHUX Ha WUpWe KOslio 3auikasreHuUx CmopiH.

08:45 - 09:15 PeecTtpauis Ta BiTanbHa KaBa

09:15-09:30 BitanbHe cnoBo
AHHa [yoa, gupektopka PIN B YkpaiHi

PobepTo Bina CekcTo, BUKOHABYMIN OUPEKTOP IHCTUTYTY XMTNna

MNMpe3seHTauin |: «Joceig PIN: BigHOBRNEeHHA xuTna Ta iHppacTpyKkTypu»

10:00 - 10:35 Biktop Mag4yeHko, pagHuK 3 NuTaHb BigHOBNEHHs xuTna, PIN (npeseHTauis)

10:35-10:45 AHatonin bepkyTta, BiuenpesngeHT KoHdeaepauii OyaiBenbHuKIB - YKpaiHu,
€KC3aCTYMHUK MiHICTpa perioHanbHOro po3BuUTKy Ta ByaiBHUUTBA YKpaiHu

10:45 -10:55 Onbra KeacHuubka, ekcneptka, IHCTUTYT XKutna

10:55 -11:05 KOnia [BopakoBcbka, nektop, KniBcbka Lukona AeBernionMeHTy (cniBBnacHuus Ta
Kepytoda naptHepka CBM FORUM)

11:05 - 11:15 MapuHa Kucnouwlaesa, ctapwumin topuct, Ernst & Young YkpaiHa

14
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11:15 - 11:45 Cecis 3anuTaHb i Bignosigen, poboTa y rpynax
11:45-12:00 KaBa-6penk

MpeseHTauis ll: «doceig NEFCO: xxutnoBun npoekT y MicTi JIbBiB»
12:00 — 12:30 Muxanno XomaHAasK, KepiBHUK npoekTis, apxitektop, JIKIM “BTI" (npe3eHTauis)
12:30 — 12:40 MpenctasHuk NEFCO
12:40 — 12:50 FOniaH YannuHcekun, reHepansHun gupektop AVR Development (oHnanH)
12:50 — 13:00 Oner [po3ao., cniB3aCcHOBHMK, XapKiBCbKa LUKOMAa apXiTeKTypu
13:00 - 13:10 Onekcangp NecHukos, kepytoun naptHep Well-Being ConTech, Byaosa
13:10 - 13:40 Cecis 3anuTaHb i Bignosigen, poboTa y rpynax
13:40 — 14:30 06in

MpeseHTadis lll: «Qoceig YBKB OOH: moaynbHi 6yaiBni, nerku 1a cepegHin peMoHT»

14:30 — 15:00 borgaH BoxgaeHko, ctapumi daxiseup 3 nutaHb xutna, YBKE OOH
Angpin LWnak, pagHuk 3 nutadb xuTtna, YBKB OOH (npeseHTauis)
15:00 — 15:15 PomaH MaBptoleHko, cniB3acHOBHUK i anpekTop, Qhome
Inns MaBploweHKo, cniB3acHoBHMK, Qhome
15:15-15:30 AHTOH YepkalluunH, apxiTekTop, kepiBHMK bliro A24D
15:30 — 15:45 Mpuropin MenbHU4yK, AekaH dakynsTeTy apxitTekTypu, OydiBHUUTBA Ta Aun3aniHy,

HepxaBHuin yHiBepcuTeT «KUIBCbKUIA aBialinHUM iIHCTUTYT»
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15:45 - 16:30 Cecis 3anuTaHb i Bignosigen, poboTa y rpynax
16:30 - 17:00 MigcymkoBe crnoBo Ta pekomeHaauil
17:00 — 18:00 Beueps

norPAO0OK AEHHUA
OEHb 2 — KOH®EPEHLIA

Hata: 25 yepBHsa 2025

Yac: 09:00 - 17:00

Micue npoBeneHHA: rotenb BPATVCIIABA, M. Knis, Bynuust AHgpis Manuwka, 1

Modepamop 3axody: AniHa MockaneHko, dupekmop IHcmumymy XXumrna

YyacHuKu: npakmuku, rnpedcmasHUKU enadu, oHopu

Knroyosud pesynbmam [Hs 2: ¢opmynoeaHHS ma 062080peHHSI pekomeHOauili Ornisi  Ki4o8ux
3auikaerneHux cmopiH, 8KITOYHO 3 naprameHmapsamu ma rpedcmasHukamu MiHicmepcms, cripsiMo8aHuXx
Ha nocuneHHs ma po38umok 2ymaHimapHo20 bydisHuuymea 8 YKpaiHi.

09:00 — 09:30 PeecTpauisa Ta BiTanbHa KaBa

09:30 - 10:00 BitanbHe cnoso
Hatania Koanoscbka, 3acTynHuus MiHicTpa po3BuTKy rpoMag 1a TepuTopin YKpaiHm
AxHa [lyna, avpektopka PIN B YkpaiHi
Po6epTo Bina CekcTo, BUKOHABYMIN ANPEKTOP IHCTUTYTY Xutna

10:00 - 10:10 OronolieHHs pekomeHAaauin (pesynsrat [HA 1)

Cecis I: «[lornaan napTHepiB Ha ryMmaHiTapHe 6yAiBHUUTBO B YKpaiHi: KeNCU, BUKITUKN Ta

nporajimHn»

10:10 — 10:25

Biktop Mag4yeHko, pagHuUK 3 NTaHb BiAHOBMEHHS xuTna, PIN
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10:25-10:40 Onekcangpa KoHgpawesa, gupektop, BO «b® «Yygo wmicteuko» (MmicTeuko
XaHceHa)

10:40 — 10:55 Mapis KosaueHko, MeHeakep HanpsiMKy MidkHapogHux naptHepcTts, HELVETAS

10:55-11:10 MwuknTa InbiH, Ha4YanbHWK BIAAINY 3 BIQHOBMNEHHS XUTNa Ta NPUXUCTKIB, TOBapMCTBO
YepBoHoro XpecTta YkpaiHu

11:10 — 11:45 Cecis 3anuTaHb i Bignosigemn

11:45 -12:00 KaBa-6penk

Cecis lI: «Mornaau 6yaiBenbHUKIB: iHCaNTU WoOA0 OyAiBeNbHUX NPaKTUK B YKpaiHi»

12:00 — 12:15 aHHa JlaeBcbka, KomepLuinHa gupekTopka, IHTepran-byg

12:15-12:30 Mapk Kectenbbonm, CEO Well-Being ConTech, byaisensHa komnaHis «bynosa»

12:30 — 12:45 Oner Opo3ao., cniB3acHOBHUK, XapKiBCbKa LUKOMa apXiTekTypu

12:45 - 13:00 TeTtaHa Ckpunka, KepiBHULSA 30BHILLHIX NpoekTiB, MeTiHBeCT

13:00 - 13:15 OMUTPO ApaHuii, kepiBHUK apXiTEKTYpHOro 6topo

13:15-13:25 EnbBipa JleB4eHKO, 3acTynHWK ronoBu npasniHHA [epxaBHOI cneuianisoBaHol
diHaHcoBOI ycTaHoBU "[depxaBHUA OHO CNPUAHHSA MOMOADPKHOMY >KUTNOBOMY
OyaiBHMLTBY"

13:25-13:35 Onekcangp Yepsak, BukoHaBuun aupektop, KoHdenepauis 6yaisenbHukiB YkpaiHu

13:35-14:00 Cecist 3anuTaHb i Bignosigen

14:00 — 14:50 O6in
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14:50 — 15:00

YknapeHHss MemopaHaymy

Cecis lll: «Mornaan paepxaBu, MyHiuMNaniTeTiB Ta eKCNepTiB Ha ryMaHiTapHe OyAiBHUMLTBO B

YKpaiHi»

15:00 — 15:15 OneHa LWynsk, ronosa KomiteTy BepxoBHoi Pagn 3 nuTaHb opraHisauii gepaBHoi
BMaaun, MicLEeBOro camoBpsAyBaHHS, perioHanbHOro pO3BUTKY Ta MiCTOByayBaHHSA

15:15-15:30 IHHa BaxoBuu, anpektop [enapTaMeHTy LiHOYyTBOPEHHS, EKOHOMIKM Ta opraHisauii
OyaiBHMUTBa, MiHICTEpPCTBO PO3BUTKY rpomaz Ta Teputopin YkpaiHu

15:30 — 15:45 AHaTonin bepkyta, BiuenpesngeHT KoHdenepadii OyaiBenbHUKIB - YKpaiHu,
€KC3aCTYMHUK MiHICTpa perioHanbHOro po3BuTKy Ta byaiBHMUTBA YKpaiHK

15:45 - 15:55 Aptem Besyrnuin, aupektop, HdepxaBHe nignpuemctBo «HauioHanbHUA iHCTUTYT
PO3BUTKY IHDPACTPYKTYpPU»

15:55 - 16:05 Maeno Ko3npes, ronosa, Acouiauisi Mmanmx Mict Ykpaiiu

16:05 - 16:15 AHatonin KapGoBCbkWIA, 3aCTYMHUK 3aCTYMHUK CENULIHOrO ronoBu, MakapiBcbka
cenvuHa paga

16:15 - 16:25 KaTtepuHa OniiHMK, MeHemxep HanpsaMmy PUANYHUX NOcnyr y cdepi HEpPYXOMOCTI,
Ernst & Young YkpaiHa

16:25 - 16:55 Cecisa 3anuTaHb i Bignosigewn

16:55-17:00 MiacymkoBe cnoBo
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NMutaHHA o obroBopeHHA (BiA y4acHUKIB)

1. UiHn Ha maTtepianu cTpiMko 3poctatoTb nicns suxogy K[ 3 ekcneptvsn, OTpUMaHHs GO3BOSY i
nposedeHHsa TeHaepy. Yepes ue nNiapsagHUKM YacTo He MOXYTb 3aKynuTy 3anfnaHoBaHi matepianu.

2. BigcyTHin mexaHiam komneHcauii iHnsuinHnx sutpat. Litodi iIHCTPYMEHTM CKnagHi h HenpugaTHi oo
peanbHOro BUKOPUCTAHHA — MNiAPSAHUKM MaCcOBO Bif HUX BiAMOBAKOTLCA. Lle npakTUYHi 3HaHHA.

3. Y kowTopucHux 6asax (ABK) bpakye cydacHux nosuuin, 3okpema anst HoBUX TexHonorin. Lle amywye
BMKOHABLIB LUyKaTK 0OXigHi pilLeHHs, WO YCKNagHIoe npouecu opmMyBaHHS KOLLITOPUCIB.

4. 3aMOBHMK He Mae BITACHOIO LIIHOBOTO MOHITOPUHIY, Xo4a hopmarnbHO BignoBigae 3a o6rpyHTYBaHHSA
BapTOCTi. Yce No akTy nepeknagaeTbCAa Ha NPOEKTHY opraHizauito. BapTo cTBOpUTU HesanexHy
NpodeCiViHy iIHCTUTYLO sika Oyae gonomaraTt 3amMOBHMKaM 3 TakM M aHanisom ue byae uikaso goHopam

5. 3aknageHa cepedHsa craBka npaudiBHMka — 14 800 rpH, WO He BigMOBIidAe PUHKY B MicTax i3
aediumtom kagpie. Lle pobuTb NpOeKT HeLikaBUMM ANs AKiCHUX NigpSOaHUKIB.

6. HapgaHHsa gonomoru 3gificHioeTbes BignoBigHo ao MNoctaHoBu KaGiHety MiHicTpiB Ykpainm Ne 381 Big
21 kBiTHS 2023 poky (3i 3miHamu), OnyonikoBaHUIM YEK-NMNCT HE MICTUTb MOBHOrO Nepeniky HeobXigHNX
po6iT ANnsi KOMMNIEKCHOIO BiQHOBMNEHHA HEpPYXOMOro mamnHa. KoxHa opraHisaudisi, 3anyyeHa o nporpamm
«eBigHoBneHHs», 3060B’A3aHa BigobpaxaTn HagaHy gonomory B cuctemi SIDAR, ToMy camoBinbHe
AoAaBaHHSI HOBMX MO3ULLI € HEMOXITUBUM.

Hwxuye HaBegeHo nepenik pobiT, AKi YyacTo 3yCTpivaloTbCs Yy HaLil NpakTuui, ane Hapasi BiACYTHi Y
YNHHOMY YEK-TNUCTI:

MepeynaluTyBaHHSI NOKPIBENBHOIO MaTepiany 3 XxBunscroro wndepy (6e3 3amiHn), m?;
YnawTyBaHHs POHTOHIB 3 gowok abo OSB, m?;

3aMiHa KOHbKOBWX MJIAaHOK i3 NIMCTOBOI cTani, M;

YnawTyBaHHs 0OpeLUiTkM 3 JOLUKN, M?;

3amiHa NOLIKOOXKEHOro ckna y AepeB’aHnX BikHax/aBepsax, M2

PemoHT cTeni no gpaHui, M3

LUTtykaTypeHHs cTeni, M2

LLinakntoBaHHSA cTeni, M?;

3amiHa ypHITYpy Ha METanonnacTUKOBMX BikHaxX/gBepsx, LUT.

Y 3B’A3Ky 3 BULLE3a3HaYEeHUM, NPOCUMO HagaTu PO3’ACHEHHS LLIOAO HACTYMHOrO:

- Yun nnaHyeTbCA AOMOBHEHHA YeK-nnMcTa aoaaTkoBMmu pobotamu? Ak Bigobpaxatu Ti poboTu, siki
BIOCYTHI y Yek-nucTi?

- Yn nnaHyeTbCcsa odiliiHE OHOBEHHSA yCcepeaHeHMX NOKa3HUKIB BapTOCTi OANHULL BUMIPHOBaHHS,
aXXe YMHHMI YeK-NUCT chOPMOBAHO CTaHOM Ha fntoTu 2023 poky?

- AKWo OHOBNEHHA He nepedbadyeHe, 4YM € MOXNUBICTb O3HANOMUTUCA 3 AeTanbHUMMK
po3paxyHkamu (KanbKynsuismu, Hopmamu) Ans BCix BuAiB pobiT, nepeabayeHnx 4ek-nmctom, 3
METO0 akTyanisauii BapToCTi Ha NOTOYHY AaTy?

7. Ak dopmyeTbCa onocepegkoBaHa BapTiCTb CMOPYMAXKEHHS XuTna? HackinbkM Uen NoKasHWK €
peneBaHTHUM PUHKOBUM LiiHam?
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Y3aranbHeHUn nepenik OCHOBHMX O4iKyBaHb Y4YacCHUKIB 3axoay

7. ByaiBHMUTBO Ta BiAHOBMNEHHSA XUTNa 1 iHbpacTpyKTypH

e [lpakTuyHi nigxoam oo 6yaisHMUTBA i BigHOBREHHs xuTna ana BMO Ta noctpaxganux Big BiHM
e [lpuknaan peanizoBaHMx NPOEKTIB (KENC-CTaai), BKNIOYAUYM MOLY bHI MicTeuka
e Hosi ByaiBenbHi NpakTyKKW, TEXHONOTII, iIHHOBAaUIi y ryMaHiTapHOMY OyAiBHULTBI

e OpraHi3auis wenTtepiB i TUMYaACOBOIO XUTNa, po3WwmnpeHHst nocnyr gna BINO

¢§ @PiHaHcyBaHHS Ta eKOHOMiKa

e Mogeni hiHaHCyBaHHS couianbHOro/ryMaHiTapHOro XXuTra, BKITYHO 3 3anydeHHsaM GisHecy
e 3any4yeHHs1 LOHOPCBKUX Ta IHBECTULINHUX KOLUTIB

e [IpobnemaTtuka iHdnAUii, peanbHa BapTiCTb OyAiBHULTBA, KOMMNEHcaList BUTpaT

e MeToaum ouiHkm BapToCTi OyaiBenbHMX NPOEKTIB (BTOPUHKA, HOBOOYAOBWU, PEMOHT)

e [Ipo3ope Ta edhekTMBHE yNpaBriHHA KowTamMu

X TexHi4Hi acnekTn Ta LIHOYTBOPEHHS

e MexaHiamn (popMyBaHHS onocepenKkoBaHOI BapTOCTI
e BigMiHHOCTI Mi>XXK MPOEKTHOIO | peanbHOK BapTICTIO
e bBpak cydacHUX No3uuin y KOLITOPUCHUX Nporpamax
e [lotpeba B iHCTUTYLIT 3 HE3aNEXHOro MOHITOPUHIY LiH
T NpaBoB.i, HopMaTuBHI Ta agmiHicTpaTMBHI 6ap’cpu
e BusHayeHHd 3akOHOOaBYMX MporanvH Ta ajanTauig 3akoHogaBcTBa 4O YMOB BiiHU
e CnpoLUeHHs 03BINbHUX Npouedyp, peecTpauist XXutna/aemni, perynartopHi 6ap’epu

e [lpobnematumka BnacHOCTi, 0hOpPMMEHHST AOKYMEHTIB, 3aXMCT NpaB iHBECTOPIB
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% I[HcTUTYUiINHa Ta MiXKCeKTOpanbHa cniBnpaus

e Bsaemogida rpomag, 6yaiBenbHUKIB, OpraHiB MiCLLEBOro camoBpsiAyBaHHS, AepXaBn, MiXKHApPOAHNX
napTHepis

e MixmyHiumMnanbHe cniBpobiTHUMUTBO, porib OMC y 3abe3neveHHi XXUTnom

e [lpuknaam koopauHauii M cTenkxongepamm Ta epekTMBHI Mogeni ynpaBniHHS

n

% CouianbHe XWUTNO Ta Bpa3nuBei rpynu

e P03BUTOK coLianbHOro Ta cry>k6oBoro xutna

e Kutnosi piweHHs ana BIMO, nogen 3 iHBanigHicTio, ManomMobinbHUX rpyn, couianbHO BpasnmnBmx
KaTeropin

e [linbrose kpeantyBaHHsa ansa BIMNO

e |HKMO3MBHICTb, 3anobiraHHs ANCKpUMiHaLIT

= O6MmiH [OCBIAOM i NPaKTUYHMMK Keilcamm
e JlocBig yKpaiHCbKMX Ta MiXKHapOOHUX OpraHisauin

e BigkpuTi gnckycii, 06MiH 3HaHHSAMW, CNiflbHe HanpaLuoBaHHSA pilleHb

¢ » YuacTb BINO, rymaHiTapHuit BUMip, NnpaBo3axucT

e BHecok BINO y pbopMyBaHHA NONiTMK
e [ymaHiTapHi nporpamu 3 xuTna, gornomMora y Bunagky BTpaTu/BigcyTHOCTI XuTna

e [loctyn go iHdopmaldii, 6a3 gaHux, nporpam niaTpuMKn

21



o
A People
in Need

MpakTW4Hi Kency, noceig peanisavii
ByAiBHULUTBO i BiAHOBJIEHHS XUTNa
diHaHCcyBaHHS Ta BapTicTb byaiBHMLUTBa
IOpuanyHi Ta agm. bap’epu

CoujianbHe XWUTJIO Ta BpasuBi rpynu
Mi>xceKTopa/ibHa B3aEMo i
HeTBOpKIHr i 06MiH gOCBigOM

MeTofonorii ouiHKN, iIHCTUTYLiT
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HannonynsapHiwi o4ikyBaHHSA y4YaCHMKIB 3axoay
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