
 
TNA Board of Directors Meeting 

Agenda 
Date: 11/13/25 
 
Board Documents 
 
Agenda 
3:00 - Welcome 
3:05 - Approve minutes from last board meeting 8/14 
Motion: Aleah, Second: Nicole 
Unanimous Approval: Unanimous  
3:10 - Discussion and Vote on New Members -  
(Caroline Martin - educational consultant and Daniel Larson - TNA parent and business 
analyst) 
3:15 -  Academic Update by TNA team 

●​ TNA Academic Goals 
●​ Updates on Progress - Sarah Savage 
●​ Board Support - Caroline 

3:45 - Finances committee report - Nicole 
●​ Finance Docs 

4:00 - Facilities committee report - Jay 
4:20 - Fundraising update - Scott 
4:30 - Board committees and meetings for 2026 
4:45 - Pressing Topics Discussion 

●​ Nicole - Incentive Structure 
●​ Jay - TBD 

 
 
 

https://drive.google.com/drive/folders/1Ri1CwM7_Z_hDcKbvdPZKYWzwZ5hNS_zL?usp=sharing
https://docs.google.com/document/d/1d75aPak3hghQdGxNRASnChCxJtPiUbD6TFjy7bmD4uc/edit?tab=t.0
https://www.linkedin.com/in/caroline-martin2/
https://www.linkedin.com/in/danielnotdan/
https://docs.google.com/document/d/1VLrwvjXQg-U7tuKjBxpL_emWkmTP5x74yfKfG9rR22s/edit?tab=t.0
https://docs.google.com/presentation/d/1smtjqHD3W_uP6Lxa508aly9FLQVVuECws5VrAzCkxOE/edit?slide=id.g11e7e0d9a57_0_70#slide=id.g11e7e0d9a57_0_70
https://drive.google.com/drive/folders/1qSjg4heJRs5eiqcxJYO0I1SOAa2hRAsZ?usp=drive_link
https://docs.google.com/presentation/d/1TdjXcsTdZ2ghelj36gq8pAS90H4e4U7x3I6WS1cUHXE/edit?slide=id.g11e7e0d9a57_0_70#slide=id.g11e7e0d9a57_0_70

