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Description  
This tool details the categories of information recommended for the technical sheet of strategic projects and 
includes a basic template. 
 
Participants  
This task is carried out by the technical team.  

 
The recommended fields of information to be included in the project data sheets are described below, followed 
by the project data sheet template. Use the template to edit it according to the requirements of each project. 
Some examples are included at the end of the tool. 
 

Components of the strategic projects fact sheet 

Field Description 

Project name Project title 

Category 
Category assigned, if any. It can be assigned according to the typology of the 
project. 

Alignment with 
goals and 
strategies 

Indicate to which goals and/or strategies of the strategic development plan the 
project is linked. Ideally, the strategic projects in the portfolio should respond to 
more than one objective. 

Location Project location plan and interventions 

Theory of 
change and 
Specific 
objectives 

The objectives in terms of technical, social, environmental, climate change, urban 
health, etc. sought by the project are detailed and should be linked to the 
challenges to be solved. The objectives can be defined in the short and long term. 
They should be clear and measurable as they will be used to evaluate the project. 
●​ Technical objectives: linked to the technical solution. For example, what total 

area of public space will be regenerated? How many kilometers of transport 
system coverage will be implemented? How many housing units will be 
increased?  

●​ Social objectives: linked to social challenges and needs. For example, how 
much population will be benefited, how does the population/community benefit, 
how many jobs are created, how many businesses are trained? 

●​ Environmental and climate change objectives: For example, how many trees and 
endemic species are reforested? How many tons of CO2 emissions are 
reduced? How many square meters of green area per inhabitant are increased? 
How is exposure to disaster risk reduced? 

●​ Urban health objectives: How the intervention impacts on citizen’s health? How 
is the intervention expected to impact in the long term? What are the sectors 
included and/or affected by the intervention? Is the intervention using 
evidence-based knowledge?  

Activities, 
Outcomes and 
Outputs 

●​ Activities: Actions taken or work performed through which inputs, such as 
funds, technical assistance and other types of resources are mobilized to 
produce specific outputs.  

●​ Outputs: The product, capital goods and services which result from a 
development intervention relevant to the achievement of outcomes. 
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●​ Outcomes: The change in conditions, or intended effects of an intervention, 
usually brought about by the collective efforts of partners. Outcomes are 
achieved in the short to medium term. 

Beneficiaries Population that will directly and indirectly benefit from the project.   

Project 
description / 
strategy 

At this point, the project must be more focused and the technical solution and 
project strategy for its implementation must be clear. To define it, it is necessary to 
evaluate the different options available and choose the one that best applies to the 
context, challenge, costs, etc. A section on the current status of the project or the 
area of intervention can also be included here.  

Project 
components 

The components that the project addresses are described in greater detail, which 
should subsequently include a work plan and concrete activities. 

Milestones, 
Targets and 
Indicators 

Milestones help with regular monitoring of progress towards the target. Targets 
indicate the desired result at the end of the project. 
Indicators: What is going to be measured to assess if targets are met? 

Conceptual 
design / target 
image 

If possible and applicable, include a conceptual design and/or objective image of 
the project or physical intervention, indicating its intentions and main 
characteristics. This will inform the development of the technical file (architectural 
design, engineering, etc.). 

Responsible 
body and 
co-responsible 
parties 

This information was determined at the Participatory Project Prioritization 
Workshop. This section may also include more specific responsibilities, such as 
design, implementation and maintenance.  

Linkage with 
existing 
initiatives 

This information was determined at the Participatory Project Prioritization 
Workshop. 

Costs and 
financing 

Costs necessary for the implementation of the project. The total cost should include 
the investment cost (execution or construction of the project) and the operating cost 
(post-construction). The former should include all necessary items, such as land, 
materials, machinery, management, paperwork, licenses, human resources, etc.  
With the cost evaluation, the financing of the project should be evaluated, for 
example, if there is interest from the private sector, if there is the possibility of 
applying to an international fund, etc. It is recommended to review the Financial 
Instruments activity in Block I. 

Cost Benefit 
Analysis 

This is done to assess whether the project is indeed feasible and can be 
implemented. It compares the costs and benefits or returns on investment, which 
should exceed the costs, taking into account the time horizon of both components. 
Normally, the benefits occur over a longer period of time than the project 
investment. 

Additional 
requirements 

Identify the requirements or actions needed to implement the project. These may be 
linked to more specific technical requirements (e.g., environmental impact studies, 
health impact assessment), to management mechanisms (forming a committee, 
establishing an agreement, etc.), or to legal and regulatory requirements such as the 
change or approval of a law or the development of a rule or regulation, etc.). These 
will be identified more precisely in Block I of Instruments, so it is advisable to review 
them in parallel. 
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Basic template of project sheet: 
 

Project title: Category Location: 

Alignment with objectives and strategies: 

Specific objectives: 

Description of the project / strategy: Conceptual design / target image: Areas of intervention: 

Costs and financing: 

Project components: Responsible body and co-responsible 
parties: 

Cost-benefit analysis: 

Linkage with existing initiatives: 

Additional requirements: Beneficiaries: 
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Example of project fiche of the Master Plan for the Nichupté Bridge, Cancun, Mexico 
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Example of a project sheet for San Nicolas de los Garza, Mexico 
 

 
 
 

 


