Athena Guidebook

Welcome fellow Athenian. Let’s learn, build and make a dent in the universe.

1. Join the community.

a.

b.

Discord for learning discussions - Invite link Introduce yourself in #introductions
with your background, current work, and a link to your Athena application form.
WhatsApp for event announcements - Invite link

2. Mentorship sessions & Focus group

a.

Reqister on Luma Every 1st Wednesday of the month 5:30 PM - 7:30 PM GMT
+5:30

(1 hour) Ask me anything with founders who’ve built million dollar businesses
(1 hour) Focus group discussion with 8 other founders. Talk about what you
learned, and what are your biggest challenges. Brainstorm solutions.

3. Watch Athena’s 1 hour startup course
Read: Sam Altman’s Playbook and Founders at Work

4. $100 USD prizes for learning entrepreneurship. Startups succeed by:
Building a 10x better solution to an important problem. Here’'s how:

a.

@ 0aoo0C

Pick an important problem

Study 10+ companies

Talk to 5 ex-founders / industry experts
Talk to 10+ users

Validate your idea

Study Athena’s Startup Curriculum
Athena Residency $50,000 - $100,000 USD funding

5. Weekly updates:

a.
b.

What did | do last week? Learnings? Biggest challenge? Goals next week?
Every week post an update on Linkedin, Twitter. Share your post in the #goals
channel on Discord. Give 3 other people feedback on their learnings.
Example posts: Rob, Joseph


https://discord.gg/DazNygjFjp
https://chat.whatsapp.com/IuIbMBuPQwBGHEohaRBa3p
https://lu.ma/athena.vc
https://www.youtube.com/playlist?list=PLr4pl0LsRiRyhitnX-84q6_LaoqRw37Jk
https://playbook.samaltman.com/
https://github.com/maletor/gocrosscampus/blob/master/Founders%20At%20Work%20-%20Stories%20of%20Startups%20Early%20Days%20-%20Jessica%20Livingston.pdf
https://docs.google.com/document/d/1_AsQ4WsSmL8dz9XU7WZdkqFYB_QFlIZ8jQOZ0eikLTE/edit
https://docs.google.com/document/d/1K0VcEoufQJVuTJMsmbzw1KqvmXmKjlLLIIaWGm4ol58/edit
https://docs.google.com/document/d/1okfJ7tASMvTPImeMjVUMov2wu1EaawkPG1ivJ8DWAE8/edit
https://docs.google.com/document/d/1HTiLsPnTxdDQ7oXxBmaD_zH3fV9afdK5hHbHCTQLIKc/edit
https://docs.google.com/document/d/18L41tXbVlYyBp2PzuAaCoXuR43KdWRnXkr4NgeJ4SOQ/edit?usp=sharing
https://docs.google.com/document/d/1MdaxtxnjlfOtyfOkoOPDIgk-7SNSn80vk0SGRxOx87I/edit
https://docs.google.com/document/d/1H2G0oLm-awEyZUzO53yjBfU6gZuNJ_PDZEuXwu7xs0o/edit?usp=sharing
https://www.linkedin.com/pulse/robs-weekly-update-example-rob-liu--l3u9c/
https://www.linkedin.com/posts/joseph-contactout_athenavc-buildinpublic-activity-7221410528760320000-qKWG
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6. Study Athena’s Startup Curriculum
a. 100+ of the most actionable startup resources. Study in 12 months. 1 resource
per week. Listen to audiobooks, and videos at 3x speed while going for walks.

7. Appendix

a. Why build in public?

Build a personal brand. Rob has been building in public on Linkedin for
years and has built an audience of 70,000+. This has driven a significant

amount of ContactOut's customers.

People will help. Your friends will give you feedback. Customers will tell
you how to improve. Mentors and industry experts will help when you
reach out. Investors will notice.

It'll keep you accountable. If you announce to all your friends that you
are going to start a business, you'll be posting updates every week about
your progress. Now you're committed. If you don't do it, you'll look like a
failure in front of your friends.

What if someone steals my ideas? All the best ideas are already out
there online. We each have the entire trove of all human knowledge in a
device in our pockets. Yet most of us are too lazy to go learn and build.
Ideas are cheap. It's execution that counts.

“Don't worry about people stealing your idea if it's any good everyone will
dismiss it. The ideas that sound good now were completely crazy before.
Terrifyingly counterintuitive” - Brian Chesky Airbnb founder

b. Time tracking has massively helped Rob with his productivity. Log how many
hours you work using TimeDoctor or Togal which is a simple stopwatch on your
desktop. Rob found himself doing things like: doom scrolling on social media, or
making 3 cups of tea every hour. Urgency and focus is critical. Only long your
productive time, excluding breaks, social media, surfing the web etc. Aim for 30
productive hours per week. When Rob did this he realized half the time he spent
working was unproductive. You won't know until you measure.

c. Focus group

Equal speaking time for everyone. More perspectives = better ideas.
Communicate softly. 90% of opinions are wrong. Even successful people
are wrong a lot. See: message strength, stated confidence.
Build on ideas: Instead of talking about how ideas won’t work, brainstorm
how they can work.
e Bad example: | don't see how your business idea is any different
from ChatGPT



http://athena.vc/blog/startup-curriculum
https://www.linkedin.com/in/robliu/
https://www.timedoctor.com/
https://toggl.com/
https://cloudstreaks.substack.com/p/default-answer-i-dont-know
https://cloudstreaks.substack.com/p/optimal-message-strength-when-in
https://cloudstreaks.substack.com/p/stated-confidence-strength-without
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e Good example: | wonder if we could learn more about ways to
differentiate by studying 10 similar large language models for
learning on Crunchbase. Maybe building a custom language
model for a specific niche like law or finance.

iv.  Share your personal experience instead of giving an opinion. What's a
time in your life that you faced a similar problem? What did you do?

e Bad example: | think you should talk to users.

e Good example: When | was building my product the first thing | did
was talk to a lot of users and that helped me decide to focus on
providing personal emails to recruiters. | learnt this from the
Running Lean book.

d. Find Athenians in your city and meet up once a month.
Who are the smartest people you know who are interested in starting a
business? Invite them to Athena and start a focus group in person. The
founders you meet and the friends you make is the biggest benefit of any startup
accelerator.

Welcome to Athena



