Emerging Centers call #24, MAR 2022

Emerging-Centers Track (third Wednesdays)

Wednesday Mar 16, 2022 12p ET/ 11a CT/ 10a MT/ 9a PT
AGENDA:

e CaRCC Single-slide overview: [ CaRCC One-Slide r2.pptx
e EC future topics/facilitators call-out

March 2022: (Kirk Anne) Levels of Support: Who do you need next?
We will look at the RCD Capabilities Model and discuss where we need to go to provide
the capabilities we need for our institutions.

Questions from Chat:

Kirk’s Digital Humanities paper:
https://library.educause.edu/resources/2017/5/building-capacity-for-digital-humanities-a-fr
amework-for-institutional-planning

Send questions or comments to the ec-coordinators@carcc.org

The call will take place via the Zoom links below (Please note the new link):
https://utah.zoom.us/my/carcc?pwd=TjFUR3vVVM2d5eE5zZWnEvVWWxDTFBCUTO09

Meeting ID: 824 051 8198
Password: 31415926

One tap mobile
+13462487799,,8240518198#, ,#,31415926# US (Houston)
+16699006833,,8240518198#,,#,31415926# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

Join by Skype for Business: https://utah.zoom.us/skype/8240518198

Please be aware of our CARCC Code of Conduct:
https://carcc.org/about/carcc-code-of-conduct/


https://docs.google.com/presentation/d/1pLiOAf93SXCikma8_vZfa2a3DrbTQU4Q/edit?usp=sharing&ouid=104567923015060806569&rtpof=true&sd=true
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Slack invite link:

https://join.slack.com/t/carcc/shared invite/enQtNzUyMDcwMTAxNzQ2LWMzMmVKMWE1YjMO0
OGVKNWY2YTJjOTecyZmI3M2FiYzgOMGRIMjilwYWVIMMUOOTZIOWQxY2Y2YTJIYjQ3YzQ1Y|
U

https://docs.google.com/document/d/19YdbRPqYFXIGO6B3-Z15MRcEAVINF6OASJkKs-8Mz7
M/edit#rch Computing Consortium Overview slide

Sign-In (Name / Affiliation / Email):

Patrick Schmitz / Semper Cogito / patrick@sempercogito.com

Mike Renfro / Tennessee Tech / renfro@tntech.edu

Claire Mizumoto / University of California San Diego / claire@ucsd.edu
Mike Hutcheson / Baylor University / mike _hutcheson@baylor.edu
Rich Knepper / Cornell University / rich.knepper@cornell.edu

Jacob Fosso Tande /UNC Greensboro/|_fossot@uncg.edu

Jeff Dusenberry / UMass Boston / jeff.dusenberry@umb.edu

Susan Ivey / NC State U / slivey@ncsu.edu

9. Dana Brunson / Internet2 / dbrunson@internet2.edu

10. Mark Bergman / University of Pennsylvania / mark.bergman@pennmedicine.upenn.edu
11. Alex Feltus / Clemson University / ffeltus@clemson.edu

12. Bala Desinghu/Rutgers/bala.desinghu@rutgers.edu
13. Theo Bosnak / George Washington University / tbosnak@gwu.edu

14. Gretta Kellogg / Cornell University / gretta.kellogg@cornell.edu
15. Kirk M Anne / Rochester Institute of Technology / kirk.m.anne@rit.edu
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Notes/Questions:
e What kind of ticket solutions are people using? Tickets can be a curtain between
researchers and facilitators, but metrics count
e Models of organizational response:
Centralized Services
Hub-and-Spoke
Mesh
Consortial
e How do institutions identify fellow travelers and make them aware of what’s possible
Cross-cutting interest group
Working groups or poster sessions
Integrate with faculty
Creating a catalog of available services
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We are recording this session. It will be posted on the YouTube channel (will send/post link).

CaRCC Emerging Centers Call Schedule

March 2022: Levels of Support: Who do you need next?
We will look at the RCD Capabilities Model and discuss where we need to go to provide
the capabilities we need for our institutions.

April 2022: Training/Workforce Development - 51

Recruiting issues -

Diverse pool of candidates - how can we increase it?

Share, for example, genomicists across (state) institutions with telecommute - share
technical expertise (Slurm, IB)

Job families and professionalization across

Documents, handouts, workshops, best practices

How do you train new users

How do we share training that we are offering i.e. Blast. - create a list of training needed
and split it up or find where it is offered elsewhere. Act as an editorial board - multiple
eyes - review each others documents/training.

May - Governance - Resources, Staff, Stakeholders - 49
Charters and charges for advisory boards. Superstars, technical, cabinet level, who is on
it? Minutes, Agendas (doc for the archive)

June - Leveraging Cloud Resources (XSEDE, OSG, DOE, Cloud,etc) - 47
Public cloud - how do you use it, who manages, BAAs, legal issues, costs

Future calls?
e Cloudbank representative
o Facilitator(s):
Storage Issues (cross-track call)
o Facilitator(s):
Coldfront?
o Facilitator
Open Storage Network (OSN)



Past Calls
August 2021: Security/Compliance - 36 - featured Plenary August 2021
CMMC assessor to talk about the process, HigherEdCUI Slack, higheredcui.slack.com

HPC scheduling policies, practices, etc. -
*trustedCl presentation - top security issues - how to balance offering services and being

secure - |AM, etc.

Chat log
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