O6pasoBaTtenbHas nnatdopma MeHTopuc

MeHTopuc - obpasoBaTernbHasi OHNanH nnardopma Ansa NPpoBeAeHUs N y4acTus B
rpynnoBbIX Kypcax B peanbHOM BPEMEHW.

PbLIHOK OHNanH obpa3oBaHme cenyac

B 2017-2023 rr. mupoBou EdTech 6yget pactn 6onee 4yem no 5% B rog. CerogHs oH
namepsieTcs cymmon nopsigka $165 mnpa. BoctouHass EBpona — B uncne Hanbonee
ObICTPOPACTYLUMX perMoHasnbHbIX PbIHKOB B OHNanH-06pa3oBaHmn. B cBoto ovepeab,
apaneep BoctoyHon EBponbl — Poccu4. Npu camom KoHCepBaTMBHOM CLEeHapum
cpegHeroqoBoOv POCT POCCUMIACKOrO OHMNarH-o6pa3oBaHua B Gnvxkanwine nsaTtb net dyaet
HaxoauTbcsa Ha ypoBHe 20%. (uccneposanne edumarket.digital)

Ha gaHHbI MOMEHT pbIHOK OHManH 06pa3oBaHUs NpPeaocTaBnsaeT BOMbLIOW CNEKTP
pasnuyHbIX NNaTgopM 1 pecypcoB No No400pPY M NPOXOXAEHMS aBTOMATU3MPOBAHHbIX
OHIanH KypcoB. 3TO KypCbl, KOTOPbIE NpenogasaTternb NOAroToBUIT 3apaHee 1 onybnukosan
Ha crneumanbHOM pecypce.

Mpumepsbi:
https://www.coursera.org/
https://www.edx.org/
https://netology.ru/
https://www.courson.ru/

YUeHMK NoKynaeT MHTEPECYHLLNIA ero Kypc U MPUCTYNaeT K caMOCTOATENIbHOMY ero
BbINOMHEHMI0. B aHHOI KOHLENUMK, KypcC BbICTYNaeT Kak y4ebHMK, Mo KOTOPOMY YYEHMK
camoCToSITENbHO 3aHMMaeTcs. Kypc MOXeT ObITb MHTEPaKTUBHbLIM, C aBTOMAaTUYECKMMM
TEecTamu, U Aaxe MUHU-UrpaMu, HO 3TO MO NPeXHeMy ocTaeTcsl y4ebHMK Ans
CaMOCTOSITENBHOMO U3YYeHUs.

KunBble oHnanH Kypcbl cenyac

C apyroi CTOpPOHbI, He Ansi Bcex npenofaBaTenien 1 Y4eHUKOB aBTOMaTU3MPOBaHHbIE KYpChbl
ABNSAOTCA NPUEMMEMbIMU MO PSAY NPUYKH:

1. HeoOX0OMM NUYHbINA KOHTAKT NpenoaaBaTernsi C y4eHUKOM

Y4yeHuK Bcerga MoxXeT nony4ynTb COBET OT NpenoaaBatenid, a npenogaBaTtesib BCcerga Moxet
KOHTPONMpPOBaTb Nporpecc yd4eHnKa n KoOppekTnmpoBsaTb npouecc 06yquM;|.


https://www.coursera.org/
https://www.edx.org/
https://netology.ru/
https://www.courson.ru/

2. HeobxoauMa rpynna y4eHUKoB

B rpynne y4eHukn moryT oGMeHMBaTbLCSt ONbITOM ApYr ¢ ApyroM. Hanuune rpynnbl
3HaYMTENbHO CHWXKaET CTOMMOCTb Kypca.

Ha aaHHbIi MOMEHT BpEMEHM HET MapKeTnelca, Ha KOTopoM Obl MPOBOAMIUCH XKMBbIE
OHMalnH KypcChbl pa3nuyHbIX TPeHepoB. 1o 3ToN NpuYMHE KaXaoMy TpeHepy NPUXOAUTCS
n3obpeTtaTb CBOM UHCTPYMEHTHI.

[Mpobnembl 4ns npenogaBaTesien

MNpenogaBaTtenb UK TpEHEepP, PELUMBLLNIA NPOBECTYM XXUBOW OHMaMNH KypC CTarkuBaeTcsi Co
cnenyroLLMMK Npobnemamu:

1. Ha kakoun TexHonorndeckon nnatgopme 310 caenarb.

Bce nnatdgopmbl AN co3gaHus KypcoB cneumann3npoBaHbl MUMEHHO Ha
aBTOMAaTU3NPOBAHHbIX Kypcax.

Mpumepsbl:

https://getcourse.ru/

http://antitreningi.ru/

http://learme.ru

YUTO B HUX OTCYTCTBYET:
- ’XMBOe 0bLleHue B rpynne
- )KMBOW KOHTaKT npenogaBartens ¢ y4eHuKamm
- PEeXuM NpUCYTCTBUS N NPOXOXAEHMS NporpamMmbl “3geck u cenyac”.
Mo aTon NpuynHe, NPUXOANTCSH KOMOUHUPOBATL Pa3nMYHbIE NOLLAAKW:
- BblweykasaHHble nnatopMbl NCMONb30BaTb Kak cnocob npegocTaBneHns y4ebHbIx
MaTepuarnos.
- PasnuyHble CTPUMMUHIOBbIE CEPBUCHI - Kak cnocob obLleHns ¢ ayauTopuen.
- [pynnbl B coumanbHbIX CETSX UM MECCeHKepax, Kak cnocobd KOMMYHMKaL MK
YYEHMKOB B rpynne.

2. [NpuBneyeHne ayantopuu

Bhlweyka3aHHble NNaTtgopMbl - 3TO TONBKO KOHCTPYKTOP Kypca, OHW He NpeAoCTaBnsoT A4S
npenoaasaTenel ayautoputo. Mo 3Toi NpuYMHe npenogasaTtensm NPUXoaUTCs NoKynaTb
peknamMy u uckatb ayauTopuio CaMoCTOATESNbHO.

Mpobnemsbl y4eHKOB

YUeHUK, xenarLwmin NPonTM KypC Mo MHTEPECYIOLLEN €ro TEMe CTankuBaeTcs co
cnegyowmmMmn npobrnemamu:


https://getcourse.ru/
http://antitreningi.ru/
http://learme.ru

1. F'oe nuckatb Kypcebl

- OrtcyTcTBYET €amHast nnowaaka, Ha KOTopon Gbi1 Obl NPegoCTaBNeH CNUCOK
aKTyanbHbIX KypCOB.

- [llouck B MHTEpPHETE BbldaeT MHOXECTBO HeaKTyanbHOM MHdopMaunn (Kypc yxe
npoLlen UM Ha4YHeTCs He CKopo)

2. Kak nony4nTb SOCTOBEpPHbIE OT3bIBbI O NpenogasaTene

- Ha cTpaHuue Kypca MoryT BbiTb He JOCTOBEpPHbIE OT3bIBbI, KOTOPbIE NpenoaaBaTenb
cam cebe Hanucan unv Bbibpan TONbKO NOMOXUTENbHbIE.

- TMouck B MHTEpHETE He Bceraa AaeT HeobXxoaAMMyo MHGOPMaLIo, T.K.
npenogasaTenb MOXET CMEHWUTb agpec caiiTa 1 Ha3BaHue Kypca.

3. Kak 6bITb YBEPEHHbLIM B 6e3onacHOCTU caenku

- npenopgaBartesib MOXeT ObITb npoCcTO MOLUEHHNKOM
- npenogaBaTeflb MOXET HE ABNATbCA I'IpOCbeCCI/IOHaJ'IOM B 3asiBNeHHON obnacTu
- Bbl MOXeTe OCTaTbCA HEAOBOJIbHbI KA4€CTBOM yqe6Horo Kypca

KoHuenuus Mentoris

Mentoris - peluaeT Bce nepeyvmcrneHHble Npobnemsl Kak Ana npenogasaTtens, Tak U Ans
yyeHuka. Mentoris - 3TO MeCTO rae BCTpevaloTca npenofaBartenu, TpeHepbl, Koyun n
yueHuku. Mentoris gaet nonHbin HAbop dyHKUMOHana angd TpeHepa n obecneynsaet
rapaHTuIo Ka4eCTBEHHOro Kypca Ans yvyeHuka. 1o 3aBepLueHunto Kypca, y4eHKam BblaaeTcs
cepTmdumKaT, KOTopbI ByaeT 3anmMcaH B OrTOKYEnH.

Mentoris ons npenogasaTtens

1. CRM cuctema

Mentoris npegnaraet npenogaearesnto rmbkyto n dyHkunoHansHyto CRM cuctemy ang
opraHv3auun n NpoBEAEHUS FPYNMNOBbLIX OHMANH KypCcoB, NPOXOAALLMX B pearibHOM BPEMEHMW.
Kakue ocHoBHble oco6eHHocTu CRM cuctembl Mentoris:
- NpoctoTa. Co3gaHue kypca He TpebyeT oT npenogaBaTens HAKaKNMX TEXHUYECKMX
3HaHUMN.
- TmbkocTb. MoagynbHasa cuctema NoCTPOEHNS Kypca, No3BONsieT co3gaTb CBOM KypC
MMEHHO ¢ TpebyembiM HaBopoM pyHKLMOHana.
-  ®yHKUMOHanNbHOCTb. [NaBHoe npegHa3HavyeHne Mentois - 3To KypChbl npoxogsLune
B peanbHOM BpeMeHU, NO3TOMY AN CO3AaHMA XKUBOMO Kypca, npenogasartento He
npuaeTcs KOMOMHMPOBATb Pa3NNYHbIE TEXHUYECKME CUCTEMbI U NnaTtdopmbl. Becb
HeobxoauMbI yHKUMOHanN Oyaet npegoctaenaTe Mentoris.
®dyHKUMOHanN:
- [nbKMN NeHOVHr ANsa CBOMX KIMEHTOB CO CBOUM BpeHanpoBaHnEM
- MogynbHasa cuctema cosgaHms nporpamMMbl (OrpoOMHbIN BbIGOP pasnnyHbIX
obyvatowmx mogynen)



- [oTtoBas cuctema npvema onnatbl OT KIMEHTOB

- Cuctema email onoseLleHnn

- HarnsagHas ctaTucTuka ycneBaemocTn y4eHMKOB

- CobcTBEHHaAsa CTpUMMHIoBasi cuctemMa ans nposeneHns sBebnHapos
- MobunbHoe npunoxeHne ans y4eHMKOB

2. [MpuBnevyeHne HOBbIX YHEHUKOB

Mentoris - aBnseTca MapkeTnnencom ydebHbiX KypcoB, Yepes KOTOPbIN 3anHTEPECOBaHHbIE
YUYEHWUKM HaxoOdaT KypCbl N0 TpebyeMbIM KpUTEPUSIM.

Mo aTon NpuyunHe, NnpenogaBaTento He HY>XHO ObiTb MapKeTONoroM 1 NoKynaTb peknamy Ha
pasnuyHbIX nnowagkax n pecypcax. [loctatodHo co3gaTb Ka4eCTBEHHbIN Kypc U Mentoris
obecneynT NPUTOK HOBLIX YY4EHUKOB.

Mentoris ans y4yeHuka

1. MapkeTtnnemnc y4ebHbIX KypcoB

Mentoris npegctaBnseT y4eHMKy Katanor BCex AOCTYMHbIX y4eOHbIX KypcOB. YUEHUK MOXET
BblOpaTh UHTEPECYIOLLMI €70 KYPC NO MHOXECTBY Pa3NUYHbIX (OUNBTPOB:

- Kateropusi n Tematumka Kypca

- [Harta ctapTa 1 cpok npoBeaeHus

- Uena

- PentnHr npenogasatens
Y Kaxgoro npenogasaresnisi U Kypca MMeeTCsa PEUTUHI, OCHOBAHHbIN Ha OLeHKax ObIBLLMX
YYEHUKOB. TakXe YYeHUK MOXET O3HaKOMUTBLCH C OT3blBaMU NpeablayLLnX YY4EHNKOB.
lMpenogaBaTtenb He MOXET HUKaK BNUATL UITM N3MEHSTbL CBOM PENTUHT U OT3bIBbI. PaHee
OCTaBreHHbIE OT3bIBbl YXXe OCTaloTCA HaBceraa.

2. Bepudmkauus npenogaBaTtenen.

Bce npenogaBaternin NnpoxogdaT noareepXxgeHmne nM4HOCTn, no 3TON npunynHe, NCKNn4eH
BapnaHT NOBTOPHOIo co3gaHua I'IpOdDVIJ'IFI nocne nony4yeHna HeratuBHbIX OT3bIBOB.

3. MNapaHTna coenku

Mentoris BbICTynaeT rapaHTOM CAeNk1 Mexay npenogaearenem v yyeHnkom. Onnara,
KOTOPYIO BHOCUT YYEHWK 3a y4acTue B Kypce, 3amopaxunsaercs Ha cyeTy Mentoris un
nepeBoaMUTCSA Ha CYET NpenoaaBaTens nocne ycnewHoro 3aBepLleHns Kypca, TONbKo B TOM
criy4ae, ecrniv Co CTOPOHbI yY4eHMKa He BbINo HUKaKUX NMPETEH3NIA.

Ecnun yyeHVK B TEHEHUN NPOXOXKAEHMS Kypca, OCTaeTcs HeJOBOSIbHbIM Ka4eCTBOM Kypca, OH
MMeeT NpaBo Ha MOoSHbIA BO3BpaT onnarbl.

4. YoobHas cpena NnpoxoXaeHus Kypca

Mentoris - 3To0 Kpocc nNnatopMeHHOE NPUIOXEHNE, MO3BONSAOLLIEE MPOXOANTb YYEOHbIN
KypC C pasnnyHbIX yCTponcTB. Bce obyyeHne Oyget npoxoauTb Ha eanHONM NnoLlaake,
No3TOMy BaM He noTpebyeTcs nepekntodaTbCa Mexay pasnuyHbiMn pecypcamu. Bbl HU4ero
He ynycTute, T.K. Bbl OyaeTe nonyyartb yBeAOMSIEHMS O HOBbIX COObITUSIX B BalLEM Kypce.



Mentoris cenyac

B 2015 roay, Hawa komaHga Bbivrpana rpaHT ot Startup Chile B paamepe $35,000 Ha
passuTue npoekta SmartProgress. 3a nonroga, Mbl B pamkax SmartProgress cosganu
HOBbIM pa3gen - “HacTaBHMYECTBO”, HA KOTOPOM MPOBOAMINCH FPYMNMNOBLIE OBy4YatoLmne
nporpamMmbl, NOMoraroLme nonb3osarensam SmartProgress B 4OCTUXXEHWUM CBOUX LiENEN.
Mbl Hayanu akTMBHO pas3BMBaTb AAHHLIA Pa3gen u yXxe Yepes rod, Joxon oT Hero
CpaBHsNach ¢ ocTanbHbIMU BUAAMWU MOHETU3ALMMN.

Takke Hawa nnatgopma 3anHTepecoBasnia MHOXXECTBO CTOPOHHUX YY4EDHbIX LLEHTPOB B
KayecTBe nnatopMbl NPOBEAEHMSA CBOMX KYPCOB M Mbl PELLMIW, YTO HaLL pasaen
“HacTtaBHMYECTBO” yxe CcTan COBEPLUEHHO OTAENbHbLIM, CAMOCTOSITENIbHBIM NMPOEKTOM U OIS
€ro AanbHenLero pasBnUTNSA Mbl JOMKHbI BbIAENUTbL €ro B NOMHOLIEHHbIN OTAEMbHbIN NPOEKT.
Tak noasuncs Mentoris.

Ha Tekywmii MOMEHT y NpoekTa ecTb cOOCTBEHHOE MOBUbHOE NpunoxeHue - Mentoris ¢
byHKLMOHANOM NPOXOXAEHUS YKe NPUobpeTeHHOro Kypca. A MapKeTnienc Kypcos
HaxoauTcs Ha SmartProgress.

MoHeTusauusa

Ecnu npenogasaTens npurnawiaet CBOMX YY4EHUKOB B MPOrpamMmy, OH onfavnsaet
UKCUpPOBaHHYO CyMMY C Kaxaoro yyeHuka - 200 py6 3a 1 mecsy, 4nMTenbHOCTM Kypca.
Ecnu nporpammy onnaymMBaeT y4eHUK, KOTOPbIA Hallen e€ Yyepea mapketnnenc Mentoris, To
npenogasaTesnb onfadnsaet kommccuto B pasamepe 30% oT eé CTOMMOCTW.

CtatucTtuka

Mpenogasatenen Bcero: 320

Kypcos Bcero: 1010

Kypcos B mecsy B mecsu: 70

YyeHukoB Bcero: 8677

YyeHukoB B mecsL: 1306

[Hoxopn 3a Bce Bpems: $34,548

[oxoa B mecau: $2099

OnepauuoHHas npubbinb* 3a Bce Bpems: $16,500
OnepauuoHHas npubbink B mecal: $1106

*OnepayuoHHas npubblne = Obwut doxod Mentoris - ebirnama KOMUCCUOHHO20
803Hazpaxk0eHus riperiodasamerisim.

ICO

Soft cap (MmHumanbHas nnadka): $350,000
Hard cap (MakcumanbHas nnadka): $3,500,000



CTtoumMocTb TokeHa Bo Bpemsi ICO: $0.1
BnokueriH: Ethereum (CtaHgapt ERC20)
HaseaHue TokeHa: Mentoris (MRS)

MRS - TokeH

MRS-TokeHbl ByayT npeacTaBnaTb BHYTPEHHIO BantoTy npoekta Mentoris.

YuyeHukn 6yayT onnadmBate MRS-TokeHamun yyacTne B o6pasoBaTenbHbIX Kypcax.
Mpenopaeatenu 6yayT onnaymeatb MRS-ToKkeHamMun ncnonb3oBaHMe NnaTopMbl 1
NPUHUMAaTb UX OT YYEHUKOB B Ka4yecTBe onfaThl 3a y4acTue B Kypcax.

MRS-TokeH OygeT npeacTaBneH Ha pasnMyHbIX KPUNTOBAMOTHBLIX BMpXax, Takmm obpasom
npenogasaTeny Bcerga CMoryT peanv3oBaTb 3apaboTaHHbIe TOKEHbI Ha Bupxe.

Boiroga ot npnobpeteHns MRS-TokeHa B xoge ICO

[na Toro 4To6bl BOCNONL30BaTLCA YCyraMmun 1 BO3MOXHOCTAMM nnatdopmbl Mentoris, Bcem
nonb3oBarensamMm Heobxoanmo Gyaet npnobpectn MRS-TokeHbI.

Ba3zosas ueHa 3a MRS B TeyeHune ICO coctasnset $0,1 USD.

Mocne penuaa nnatgopmsbl, ueHa MRS-TokeHa GygeT paBHa pbiHOYHOM LieHe, HO He meHee
$0.5. B Takom cnyyae Bo Bpems ICO Bce xenatowime moryT npuobpect MRS-TokeHb! 3a
20% oT nx ByayLuen CTOMMOCTU Ha cepBuce.

MpunobpeteHne MRS-TokeHoB

Mocne penuaa nnatgopmbl Mentoris, MRS-TokeHbl MOXHO OyaeT npuobpectun
HenocpeacTBEHHO B camoM cepsuce Mentoris, onnatve ux pasnuyHbIMU CpeacTBamm
onnartbl, B TOM yncrne 6aHkoBckumu kaptamun. Ho Mentoris He GygeTt co3gaBaTh HOBbIX
TOKEHOB, TEM CaMbIM yBenu4ymBas nx obbem Ha pbiHKe. Mentoris 6yaeT saBnsetcs nuwb
nnaTexHbiM LWio3om no npnobpeteHmto MRS-TokeHoB ¢ Gupu. T.e. npuobpeTas
MRS-TokeHbl Ha nnatopme Mentoris, cepBMC NPON3BOAUT BbIKYMN MOEHTUYHOIO KonuyecTea
TOKEHOB 1 BUpXu.



