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Present:   
Chris Miller, Sue Lewis, Mark Haag, Jackie Bradley, Dave Maxwell, Lynne Punnett, Don Taylor, Joe 
Williams, and Randy Yagiela 
 
 
Strategic Plan: 
Joe shared Eric’s summary report to the group via email.  Please provide feedback to Joe and he will 
pass it on to Eric. 
 
Priority Areas Reports: 
 
Collaboration and Communication: Dave suggested that maybe the quarterly reporting process is 
not working since not all priority groups are participating.  He requested that all priority groups use 
the same form when reporting. The Infrastructure priority group has never reported even though 
there are good things going on.  Joe will connect with Dan to see if we can help with reporting out. 
Monthly articles in the Telegram are off to a good start and the schedule is complete through May 
2019.  In October our guest appearances started on WLEN. Don will help with scheduling One 
Lenawee quarterly on Viewpoint starting in January. Dave will talk with Doug Spade about getting 
on WABJ. 
 
Our new logo – the project is complete, but we need to find out who has the electronic file and the 
documents.  In 2019 we’ll need to decide if we want to use social media. We’re currently on 
Lenawee Now’s website but we’re not keeping it current.  We are also on the County’s website. It 
was discussed where our monthly information should be posted with no final decision made. 
 
Cradle to Career:  No formal report was available; however, Mark shared that C2C must decide 
what their role is and is it just to report data?  Their data points have been stable and not showing 
much progress.  Measurements are in place, but they may need refinement.  Mark wants to see the 
C2C group as one that collaborates with others in the community. 
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Lifestyle Choices:  Sue reported on one of this group’s goals, the work of the Opioid Task Force.  
There are three work groups in the task force, 1. Prevention, 2. Treatment, Recovery and Medical, 
and 3. Public Safety.  All three groups have met, established their priorities, and developed their 
first quarter action steps. 
Prevention priorities: 

1.​ Improve the capacity for early identification and referral for substance abuse services for 
Lenawee County youth. 

2.​ Establish an initiative for Hospice to dispose of medications. 
Treatment, Recovery and Medical priorities: 

1.​ Re-entry services for individuals re-entering the community due to jail release, hospital/ER 
discharge, and in-patient treatment discharge. 

2.​ Increase access to Medication Assisted Treatment (MAT) and Addiction Detoxification 
Services. 

Public Safety priorities: 
1.​ Establish MAT in the jail. 
2.​ Increase access to peer recovery services. 

First step from October through January is data gathering.  Lenawee Health Network is currently 
working on a HRSA (Health Resources and Services Administration) grant with a focus on Treatment 
and Recovery and if awarded the grant they will build capacity with a focus on this area. 
 
Kiwanis Trail:  Meetings with residents went fairly well. They decided to put signage on the trail 
alerting those on the trail they are entering a residential area.  Survey work is almost complete.  
Artist rendering is in process.  The DNR grant is coming into play and we’re running out of time.  
New signage is going in around Madison School and there is a new structure at the trailhead on S. 
Main street.  Signage will go up along with landscaping after the first of the year at this site. 
 
Other:  Construction of a walking bridge is being discussed from the Tech Center to the Adrian 
Center for the Arts.  There is also talk of a tunnel under S. Main near Wendy’s. 
 
Please identify your 2019 goals for your priority area. 
 
Randy’s Align project will work under the priority area of Workforce Development. 
 
In-patient Mental Health – this is still an issue and it is difficult to define the problem and get a 
handle on what is available to Lenawee County residents.  Thank you, Jackie for your efforts in 
working with the various workgroups tackling this problem. 
 
Next meeting – January 15, 2019 at 7:30 a.m. at the William Ross building.  Facilitator – Dave  

 

The following priority groups will report: 

1.​ Marketing and promotion 

2.​ Entrepreneurship 

 

 

 



 
 
 
 


