ORTON ACADEMY
BOARD OF DIRECTORS MEETING
AGENDA
December 2, 2024
5:00 p.m.

Join Zoom Meeting
https://us06web.zoom.us/i/81747566659?pwd=aFZGOTIDdIRvb210ajBDSXIMIIJUTO9

5:00 Meeting Call to Order
e Roll Call/Introduction of Guests

® Approval of Minutes (Nov Meeting)
® Open Meeting Law Quiz

5:05 Orton Academy Principal’s Report

Enrollment Update
Marketing Update
Staffing Update
Upcoming Events

5:15 Finance Committee Update

e Action Item: Approve FY 25 Revised Budget
e Review FY26 OA Preliminary Working Budget

5:25 Grant Committee Update

5:35 Evaluation Committee Update
5:40 Nomination Committee Update
5:45 Public Comments

5:50 Old Business/New Business

6:00 Adjourn


https://us06web.zoom.us/j/81747566659?pwd=aFZGOTlDdlRvb210ajBDSXljMlljUT09
https://docs.google.com/spreadsheets/d/18O9v4FWOkbnMdg_qCjEtkP8PsBhzPFBhNTQFZ1p3vQM/edit?gid=896051202#gid=896051202
https://docs.google.com/spreadsheets/d/18O9v4FWOkbnMdg_qCjEtkP8PsBhzPFBhNTQFZ1p3vQM/edit?gid=424737261#gid=424737261

