Praveen Kenneth Chair on Leadership, CHRIST (Deemed to be University)

Staff Program: Monthly Leadership Conversation, Edition # 5 Report

Date of Session: January 7, 2020, 3.00 PM to 4:00 PM

Venue: Council Room, Ground floor, Central Block, Main Campus.
Speaker’s Name; Dr Fr Viju P. D. Director, CHRIST (Deemed to be University) NCR Campus, Delhi

Session Brief: The style of leadership adopted by any organization has multi-faceted implications in the
domains of productivity, growth and overall well-being experienced by the employees of the
organization. Recent research in the domain of leadership styles have almost unanimously pointed that
‘relational’ models of leadership reap far more benefits than hierarchical or bureaucratic models.
Relational models of leadership focus on the nature of the relationships that exist between the leader
and followers.

Goleman, Boyatzis and McKee (2002) studied one such model of leadership which they termed as
‘Resonant leadership’. This Style of leadership is based on emotional intelligence skills which consist of
self-awareness, self-management, social awareness and social management. This foundation of high
emotional intelligence permits resonant leaders to be emotionally in tune with the people around them,
conserve their own values and live passionately. A truly resonant style of leadership can be identified by
the following; engendering inspiration in others, creating an atmosphere characterized by hope, being
attuned with oneself and others, having compassion, being mindful and having an authentic self.
Resonant leaders are aware about the powerful nature of emotions and seek to create a climate of hope
and optimism around them.

This dynamic style of leadership can be negatively impacted by two factors: power distance and power
stress. High power distance leads to a lack of synchrony of ideas and feelings between a leader and
followers whereas high power stress occurs due to job stress, increasing demands to perform better,
tough competition, pressure of constant decision making and loneliness that comes with the leadership
role. Consequently, high levels of power stress lead to Sacrifice Syndrome which is characterized by a
leaders’ responsibility ‘to make sacrifices too much for too long and reap too little’. An antidote to the
Sacrifice Syndrome is a process of renewal which is characterized by mindfulness, hope and compassion.
This process of renewal encompasses mind, body and spirit. Resonant leaders through mindfulness get
in tune with oneself and others, more importantly with oneself, through compassion get in tune with
others and the world around them and with hope moves the self and others positively for future goals.

Feedback- (Analysis and Action Plan): First leadership conversation session where we had a speaker
from CHRIST NCR, Delhi Campus and it was turn for those from the central campus, Bangalore and other
to watch it on skype through online. The topic covered mostly the aspects of resiliency which was soon
going to be very important for leaders in the next phase of their teaching and leadership responsibilities.
All the participants were able to get a conceptual understanding of power and its relevance to exhibiting
it in their leadership in the context of relational model. Also, the rhythms of a monthly connect was soon
becoming very relevant and good point of connect once a month for leaders at CHRIST.



Attendance: 51 leaders attended the session

Supporting Document # 1: Pictures

Supporting Documents # 2: Attendance
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