PTA Meeting Minutes
6/23/25

Board Attendees

Ms. Shinn- Principal

Kristin Mitas- President
Kristin Erdheim - Treasurer

Donna Schoening, Dana Sklut- Secretary

President opens the conversation and discusses needing help. Each person can sign
up to take on one event.

Kristin Erdheim would like to mentor and help rebuild the PTA.” She wants to see
teachers join the PTA. Three people are interested in a position. One is interested in
shared position for secretary. Another is interest in program coordinator. The third
person is interested in treasurer. Kristin Erdheim talked about helping someone during
the year and co-sharing the treasurer. A parent on zoom is interested in program
coordinator.

There was a discussion amongst board member that there was interest in all these
events but then people disappeared.

They would like to see more movie nights since the kids love these types of events.

A parent brought up collaborating with Bar-T to pay them to help with events and then in
return have more equipment to use to make the events more exciting.

Literacy night and math night were the two events to have the staff do these events.
They are looking to get more teacher involvement outside of their contractual amount.
They need at least two events to sign up for. There are 3 teachers that come to many
events.

Board discussed not doing as many events as last year or adding any new events.
School store is very popular and usually is done Tuesday morning 8:30a.m. to 9:00a.m.
The person who does the books and beyond is still going to do it next year.

Monthly meeting snacks for staff/staff appreciation- discuss giving back to staff.



Restaurant nights- There was someone who did this last year, but she won'’t be doing
this again for the next school year. We made $1,100 this year. Restaurants give 10% or
15%. PTA tries to make sure restaurant night is not the same night as the other schools
in the area.

Kristin Mitas closes out discussing the interest in the positions and signing up for the
positions. The bylaws are one-year terms. You must be a member of the PTA and can
be a teacher to be on the board.

Someone on zoom asked what should be prioritized when trying to rebuild the PTA. A
response was given that we only need to have four meetings during the year and that
they need another group of people who will lead events.

PTA board members discussed having a summer meeting. During this summer meeting
one person can sign up for each event to take on and they can show where the PTA
closet is.

Kristin Erdheim said the Treasurer is the most documented position. Kristin Erdheim has
a spreadsheet with all the links to where to file what is necessary.

End of meeting around 7:30p.m.



