
 

“The Game Has to Change!" 
Our Foundation Charter 

For more than two decades, I worked as a social worker for Croydon Council. I spent my days and nights in the 
trenches of vulnerable children’s services and adult social care. I’ve seen it all—the families that held on by a 
thread, the children waiting years for stability, and the elderly left alone, hoping someone would notice them 
before it was too late. And I’ve felt it all—the crushing pressure, the stress that grinds you down, and the 
overwhelming sense that no matter how hard we tried, it was never enough. 

This is the reality of social care today. It’s a system that was built to protect, but now it feels like a dam on the 
verge of bursting. We’re working with limited resources, trying to plug the holes as the water comes crashing 
down around us. The waiting lists grow longer. The budgets shrink. And we watch as families fall apart, unable 
to get the support they need when they need it most. 

I remember the calls. The ones where a mother would be on the other end of the line, desperate, her voice 
trembling as she begged for help. “I can’t do this anymore,” she’d say. And I’d have to tell her that the waiting 
list for adult social care was months long, that there just wasn’t enough funding to get her the help she needed 
right away. The guilt in my chest would burn like acid. Because I knew that in the time it took to get the help 
she needed, her situation might get worse. Much worse. 

Then there were the vulnerable children. I sat across from so many of them—kids who had been shuffled from 
home to home, waiting for the system to find them something permanent. Waiting for a break. Some of them 
never got it. I’ll never forget the look on their faces when I had to tell them, “We’re still waiting. We’re still 
working on it.” Their eyes would go blank. They were tired of waiting. So was I. 

And it wasn’t just the families. The social workers—my colleagues—were being broken by the weight of it all. 
We worked overtime week after week, juggling impossible caseloads. Many of us reached the point where the 
line between our personal lives and the pain we witnessed every day blurred into one. I saw more than a few of 
my colleagues crack under the pressure, leaving the job they loved because it had become too much to bear. 

One of them, a dear friend, had been with the council for nearly fifteen years. She was one of the best social 
workers I’d ever worked with, filled with joy and compassion. But the system wore her down. One day, after 
another week of emergency meetings, another weekend lost to paperwork, she looked at me with tears in her 
eyes and said, “I can’t do this anymore. I’m burnt out. I’ve got nothing left to give.” And just like that, the 
system lost another good soul. 

And what about the families? I’ll never forget the day I sat in a living room with a particular family. They had 
been waiting for over eight months for adult social care for their son, who had been diagnosed with cancer. The 
mother, visibly exhausted, spoke in a flat, emotionless tone as she told me about her day-to-day life caring for 
him. “I feel like I’ve lost him,” she said. “But I feel like I’m losing myself too.” 

That family was at their breaking point, just like so many others. They needed help. Urgent help. And I had to 
sit there, look them in the eye, and tell them it was still a few more months away. I could see the weight of those 
words hit them like a hammer. I could see their hope slipping away. 

We’ve been in crisis mode for far too long. We can’t keep telling families that the support they need is out of 
reach. We can’t keep burning out social workers who give everything they have, only to be left with nothing. 

 



 

And we can’t keep watching as the most vulnerable—our children, our elderly, our families—fall through the 
cracks. 

 

I got into this job because I wanted to make a difference. But the system is broken. And unless we find a way to 
fix it, more families are going to suffer, more children are going to wait, and more social workers are going to 
walk away with nothing left. 

The game has to change. 

At The ValueCare Group, I’ve founded a way to be part of that change. We’re building solutions that tackle the 
root of the problem—that make it possible to get ahead of the crisis instead of constantly chasing after it. We’re 
working to ensure that many families don’t become victims by having to wait years for the care they need. That 
social workers don’t have to burn themselves out trying to help everyone at once. We’re building systems that 
free up resources, that streamline care, and that bring relief to families, carers, and councils alike. 

Because this isn’t just about budgets and spreadsheets. It’s about people. It’s about families who need help now, 
not later. And it’s about making sure that no one—not a child, not an elderly parent, not a social worker—falls 
through the cracks. 

 

 

“The future depends on what we do in the present.” 

-​ Mahatma Gandhi 

 

We’re not just talking about change. We’re building it. 

 

 

Stephen Nyasamo 

 

 

 



 

Executive Summary 
 

The adult care sector is at a critical juncture, facing immense challenges from rising 
costs, staff shortages, and the drive towards sustainability. As local authorities and 
care providers grapple with these demands, The ValueCare Group offers innovative 
solutions that meet these challenges head-on. Our flagship products, M.I.L.I.E 
(Modular Integration Linked Intelligent Ecosystem) and M.I.C.A (Modular Integrated 
Care Assistant), represent the future of care: a future where technology not only 
supports but enhances care delivery, making it more efficient, scalable, and 
environmentally sustainable. 

This white paper details how M.I.L.I.E and M.I.C.A can empower decision-makers in 
adult care, sheltered housing managers, healthcare IT teams, and local authorities to 
deliver superior care while addressing the pressing challenges of today and 
tomorrow. 

Introduction 
At The ValueCare Group, innovation is not just a buzzword—it's the cornerstone of 
our approach to transforming the adult care sector. We understand the complex 
landscape in which our clients operate, and our solutions are designed to meet these 
challenges with precision and foresight. Our products, M.I.L.I.E and M.I.C.A, are 
tailored to improve care quality, reduce operational burdens, and support the 
sustainability goals that are increasingly central to the mission of care providers and 
local authorities. 

In this white paper, we will explore how The ValueCare Group’s advanced AI-driven 
solutions can offer tangible benefits, aligning with the specific needs of our target 
audience. 

​
 

 

 



 

Challenges in the Adult Care Sector 
1. Rising Care Costs 
Local authorities and care providers are under increasing pressure to deliver 
high-quality care amidst tightening budgets. The ValueCare Group's solutions are 
designed to offer sustainable, scalable care technology that helps maintain, and 
even improve, care quality without escalating costs. 

2. Government Policies on Immigration 
With stricter immigration policies exacerbating job shortages in the care sector, there 
is a growing need for technology that can alleviate the burden on a shrinking 
workforce. M.I.L.I.E and M.I.C.A address this by automating administrative tasks and 
providing predictive insights, allowing existing staff to focus on direct care. 

3. Staff Shortages and Overload 
The care sector is facing a severe shortage of workers, leading to staff overload and 
burnout. Our solutions are designed to mitigate these issues by streamlining 
workflows and reducing the time spent on routine tasks, enabling carers to dedicate 
more time to meaningful interactions with residents. 

4. Funding Cuts for Councils 
Local authorities are making tough decisions due to reduced government 
funding. M.I.L.I.E and M.I.C.A offer a cost-effective alternative to scaling back 
services, allowing councils to continue providing high-quality care without increasing 
their financial burden. 

5. Environmental Sustainability 
As the push toward net-zero targets intensifies, there is a growing demand for 
solutions that contribute to sustainability. The ValueCare Group is committed to 
providing environmentally friendly care solutions that reduce waste, lower energy 
consumption, and help achieve net-zero emissions. 

 

 



 

The ValueCare Group’s Solutions 
M.I.L.I.E (Modular Integration Linked Intelligent Ecosystem) 
M.I.L.I.E is an advanced AI-driven platform that transforms care delivery by: 

●​ Real-Time Reporting and Predictive Analytics: M.I.L.I.E provides 
real-time insights and proactive care summaries, helping care teams stay 
informed and respond quickly to emerging issues. 

●​ Workforce Efficiency: By automating routine processes and delivering 
predictive alerts, M.I.L.I.E allows care staff to focus on high-impact activities, 
reducing stress and improving job satisfaction. 

●​ Scalability: M.I.L.I.E is designed to grow with your organization, making it 
easy to expand services without incurring significant additional costs. 

●​ Cost Savings: The system optimizes workflows, reduces unnecessary 
expenditures, and helps local authorities and care providers deliver 
high-quality care within budget constraints. 

●​ Net-Zero Impact: As part of our commitment to sustainability, M.I.L.I.E is 
designed to minimize environmental impact, contributing to the net-zero goals 
of care providers and councils. 

M.I.C.A (Modular Integrated Care Assistant) 
M.I.C.A is a versatile, AI-driven assistant that enhances care delivery by: 

●​ Proactive Support: M.I.C.A anticipates carers’ needs, providing 
dynamic, real-time assistance that improves efficiency and care outcomes. 

●​ Seamless Integration: M.I.C.A integrates with existing care systems, 
ensuring that new technology enhances rather than disrupts current 
operations. 

●​ Enhanced Communication: M.I.C.A facilitates seamless communication 
among care teams, improving coordination and ensuring that care is delivered 
effectively. 

●​ Sustainability and Scalability: Like M.I.L.I.E, M.I.C.A is built with 
sustainability in mind, offering a scalable solution that grows with your 
organization’s needs. 

 



 

1.​Investment in AI-Driven Social Care: A 
Catalyst for Economic Growth 

AI in Social Care: A Growing Economic Force 
The integration of AI technology into social care is not just a transformative force for 
care delivery; it is also a significant contributor to the economy. The ValueCare 
Group’s AI-driven solutions, such as M.I.L.I.E and M.I.C.A, are at the forefront of this 
movement, driving efficiency and quality in the care sector while also contributing 
substantially to economic growth. 

Economic Contribution of AI-Enhanced Social Care 
The application of AI in social care is a burgeoning sector that is rapidly expanding 
its influence on the UK economy. In a landscape where the traditional social care 
sector already makes a significant economic impact, the introduction of AI further 
amplifies this effect. By reducing operational costs and improving care outcomes, AI 
technology enhances the Gross Value Added (GVA) of the social care sector. This 
growth is not just limited to direct contributions; the ripple effects of AI adoption 
extend across various industries, from healthcare to technology, creating a robust 
ecosystem that supports broader economic development. 

Multiplier Effect of AI Investment in Social Care 
Investing in AI-driven social care solutions has a powerful multiplier effect on the 
economy. For every pound invested in technology like M.I.L.I.E and M.I.C.A, there is 
a significant return in terms of economic activity. This is similar to the multiplier effect 
seen in traditional infrastructure investments. However, the impact of AI in social 
care is even more profound due to its ability to streamline operations, reduce costs, 
and improve the quality of care, which in turn frees up resources and stimulates 
further economic activity. 

AI-Driven Social Care as a Major Employer 
The AI-enhanced social care sector is a rapidly growing employer, with the potential 
to create a substantial number of jobs across the UK. As the demand for digital 
solutions in care increases, so does the need for skilled professionals to develop, 
implement, and maintain these technologies. This not only provides employment 
opportunities within the tech sector but also supports the broader social care 
workforce by reducing their administrative burden and allowing them to focus on 
direct care. 

 



 

Empowering the Workforce: AI as an Enabler 
AI technology serves as a powerful tool for empowering the social care workforce. 
By automating routine tasks, AI enables care workers to focus on high-value 
activities, improving job satisfaction and reducing burnout. This shift not only 
enhances the quality of care but also contributes to workforce stability, which is 
crucial in a sector facing significant staffing challenges. 

Investing in AI for Long-Term Economic Resilience 
Investing in AI-driven social care is not just about short-term gains; it is a long-term 
strategy for building economic resilience. The efficiencies gained through AI adoption 
free up resources that can be reinvested into other areas of the economy, creating a 
virtuous cycle of growth. Moreover, as AI technology continues to evolve, its role in 
enhancing productivity and driving economic growth will only become more 
significant. 

AI and Social Care: An Overlooked Economic Powerhouse 
The integration of AI into social care may not always receive the attention it deserves 
as an economic driver, but its impact is undeniable. Like traditional social care, 
AI-enhanced care is a critical component of the UK's economic infrastructure. It 
offers a sustainable solution to some of the most pressing challenges facing the 
sector, from rising costs to workforce shortages, while also contributing to broader 
economic growth. 

 

 

Conclusion: The Strategic Value of AI Investment in Social Care 
In conclusion, investing in AI-driven social care solutions like M.I.L.I.E and M.I.C.A is 
not merely a technological upgrade; it is a strategic economic investment. By 
enhancing the efficiency and effectiveness of the social care sector, AI technology 
contributes to the UK's economic resilience and growth. As the sector continues to 
evolve, the economic benefits of AI will become increasingly apparent, solidifying its 
role as a cornerstone of the nation’s economic strategy. The ValueCare Group is 
proud to be at the forefront of this transformation, driving innovation and economic 
growth through cutting-edge AI solutions in social care. 

 

 



 

2.​Investment in Social Care Will Help 
Unlock the Labour Market and Support 
Business  

The UK’s Tight Labour Market  
The UK is currently grappling with a tight labour market, a situation exacerbated by 
the lasting effects of the Covid-19 pandemic. While unemployment remains low, 
economic inactivity has surged, largely driven by long-term sickness and early 
retirement. This increase in inactivity is a significant burden on productivity, 
economic growth, and long-term economic resilience. It is crucial to recognize that 
while unemployment figures may paint a seemingly positive picture, the real 
challenge lies in the growing number of people who are leaving the labour market, 
often due to health-related issues or caregiving responsibilities. 

Economic Inactivity: A Major Economic Challenge Economic inactivity is one of the 
most pressing challenges facing the UK economy today. The rise in economic 
inactivity has several detrimental effects: 

1.​ Labour Shortages and Skill Gaps A significant portion of the workforce is 
unable to participate in economic activities due to long-term illness, caregiving 
responsibilities, or early retirement. This leads to severe labour shortages and 
skill gaps across various sectors, resulting in reduced productivity and 
increasing the risk of a wage-price spiral, which can further exacerbate 
inflation. 

2.​ Reduced Productivity Economic inactivity contributes to the UK’s 
persistent problem of low productivity. With fewer people available to work, 
businesses struggle to maintain output levels, which negatively impacts 
overall economic growth. 

3.​ Interest Rate Dilemma The rise in economic inactivity has contributed to 
higher inflation, prompting the Bank of England to increase interest rates. As 
Bank of England Governor Andrew Bailey has noted, this situation is not 
driven by a demand shock, meaning that there is no "spare capacity outside 
the workforce" to exert downward pressure on inflation. Resolving issues in 
social care to enable more people to return to work could ease these labour 
market constraints, potentially reducing the need for high interest rates and 
mitigating their negative impact on inequalities, mortgage holders, and 
economic growth. 

 



 

4.​ Healthcare Costs and Fiscal Challenges The increase in long-term 
sickness and caregiving responsibilities places additional strain on the NHS, 
leading to higher healthcare costs for both individuals and the government. 
These rising costs create fiscal challenges for the Treasury, as explored 
further in later sections of this report. 

5.​ Financial Strain on Households and Income Inequality Leaving the 
workforce due to illness or caregiving responsibilities often results in 
significant financial strain for individuals and their households, leading to 
reduced income and downward pressure on consumption. This financial strain 
is unevenly distributed, with poorer segments of the population facing greater 
challenges, exacerbating income inequality and social disparities. Caregivers, 
who often receive low wages, are particularly vulnerable to the impacts of 
inflation and rising living costs. 

6.​ Investment Uncertainty A persistently tight labour market creates 
uncertainty for businesses, leading to reduced investment and capital 
expenditure. As Jane Gratton, Head of People Policy at the British Chambers 
of Commerce, has pointed out, the cost-of-doing-business crisis is intensifying 
these challenges, making it difficult for firms to invest in their workforce. This 
lack of investment exacerbates long-term problems related to growth, 
workforce development, and tax revenue. 

7.​ Potential for Economic Stagnation When economic growth remains low 
for an extended period, there is a risk of falling into a period of economic 
stagnation. The current state of the UK economy, characterized by low growth 
and high inflation, underscores the need for measures that promote a more 
resilient, efficient, and competitive labour market. Investing in social care is 
one of the most effective ways to address these challenges and help prevent 
prolonged economic stagnation and stagflation. 

The Critical Role of Social Care in Addressing Labour Market 
Challenges  
Investment in a robust social care system is essential for alleviating the economic 
difficulties the UK is currently facing. Without this intervention, social care will 
continue to contribute to economic inactivity, exacerbating the tight labour market 
and its associated challenges. 

 



 

Historically High Vacancy Rates  
The UK labour market continues to experience historically high vacancy rates. 
According to the Office for National Statistics (ONS), there are still over a million job 
vacancies across the country, 328,000 more than pre-Covid levels. Despite these 
high vacancy rates, the unemployment rate remains low at just 3.9%. Even with the 
persistent economic challenges, the Bank of England forecasts unemployment to 
peak at just 5%, significantly below levels seen during comparable periods of 
economic slowdown. 

Research from Skills for Care found that four out of five jobs in the UK economy pay 
more than roles in social care, and over 80% of jobs in the wider economy offer 
better compensation than the average wage of an independent care worker. This 
disparity in pay is not only detrimental to the retention of current workers but also 
discourages new entrants from joining the sector. Moreover, there is little financial 
incentive for progression within the existing social care workforce. Workers with over 
five years of experience earn just 7p per hour more than those with less than one 
year of experience, highlighting a significant issue in career development and wage 
progression within the sector. 

Without targeted investment to address these issues, the social care sector will 
continue to struggle with recruitment and retention, undermining its ability to provide 
essential services and further contributing to economic inactivity. This, in turn, will 
exacerbate the challenges faced by the broader economy, particularly as the 
demand for social care services continues to rise with an aging population. 

Access to Skilled Labour: A Critical Issue for Business Investing in social care is not 
just about improving the sector itself; it is also about addressing one of the most 
significant pressures facing UK businesses today—access to skilled labour. The tight 
labour market has made it increasingly difficult for businesses to find and retain the 
talent they need to operate effectively. 

The Impact on SMEs  
This issue is particularly pronounced among small and medium-sized enterprises 
(SMEs), which are the backbone of the UK economy. A recent survey revealed that 
68% of SMEs with up to 250 employees are concerned about staffing in 2023. 
Furthermore, 47% of SMEs overall share this concern. To cope with these 
challenges, 18% of SMEs are planning mass recruitment drives, while others are 
considering outsourcing or hiring from overseas to fill skill gaps. 

 



 

The Cost of Recruitment and Retention  
The tight labour market has also led to increased competition for talent, driving up 
wages and adding to the cost pressures faced by businesses. Another survey found 
that 58% of UK employers are increasing compensation to address staffing 
concerns, while 45% have implemented employee recognition programs to boost 
talent retention. While these measures can help in the short term, they also raise 
costs for businesses, contributing to inflation and reducing the funds available for 
other critical investments, such as training and development. 

The Need for Strategic Investment in Social Care  
To ease these pressures and support business growth, it is essential to unlock the 
labour market through strategic investment in social care. By improving the efficiency 
and effectiveness of social care services, we can enable more people to return to 
work, reducing the number of economically inactive individuals and increasing the 
availability of skilled labour. This, in turn, will help businesses manage costs, invest 
in their workforce, and drive long-term growth. 

UK Employment, Growth, and Economic Activity: Still Below Pre-Pandemic Levels 
Despite some recovery since the height of the pandemic, UK employment, growth, 
and overall economic activity remain below pre-pandemic levels. According to ONS 
data from July 2023, employment rates have not yet returned to their pre-Covid 
levels. Data from the House of Commons Library shows that the UK economy is still 
0.5% smaller than it was in Q4 2019, making it one of the few developed economies 
that has not yet fully recovered. The UK’s labour force participation rate is also 
lagging behind, performing worse than the OECD average. 

The Persistent Challenge of Economic Inactivity  
The UK is, in fact, the only developed country where the share of working-age 
people outside the labour force has continued to rise following the initial pandemic 
shock. Chronic illness has been identified as the primary driver of this stalled labour 
recovery. Analysis from the Institute of Employment Studies supports this, noting that 
unemployment is near its lowest level since the early 1970s, yet economic inactivity 
remains high, currently at 21.6%. 

The scale of this problem was highlighted by Chancellor Jeremy Hunt in the Spring 
Budget 2023. He acknowledged that there are 3.5 million people of pre-retirement 
age not participating in the labour force, an increase of 320,000 since before the 
pandemic. This trend is not expected to reverse; rather, economic inactivity rates are 
forecast to remain elevated, putting continued pressure on public services and tax 
revenues. 

 



 

The Role of Social Care in Addressing Economic Inactivity  
To mitigate the impact of rising economic inactivity and the aging population, it is 
crucial to get as many people as possible back into the workplace. Social care has a 
vital role to play in supporting this national ambition. By investing in social care, we 
can address the root causes of economic inactivity, particularly among older workers 
who are disproportionately affected by long-term illness and caregiving 
responsibilities. 

Poor Health: The Key Barrier for 50- to 64-Year-Olds 
Economic inactivity due to long-term ill health has reached record levels, with over 
2.5 million people affected at the end of 2022. This trend has been worsening over 
time, but the Covid-19 pandemic has significantly accelerated it. Data from the Office 
for National Statistics (ONS) shows that between November 2022 and January 2023, 
there were 412,000 more people aged 16 to 64 economically inactive compared to 
the first quarter of 2020. The majority of this increase—68.5%—is attributed to those 
aged 50 to 64, who are increasingly likely to retire early or be unable to work due to 
chronic health issues. 

This demographic shift poses a significant challenge to the UK’s economic recovery. 
With nearly a third of 50- to 64-year-olds now economically inactive, the UK is losing 
a substantial portion of its experienced workforce. This not only reduces overall 
productivity but also places additional strain on social services and healthcare 
systems, as these individuals are more likely to require ongoing medical care and 
support. 

The Critical Role of Social Care in Supporting the Workforce 
Investing in social care is essential to addressing these challenges. By enhancing 
the quality and accessibility of social care services, we can help alleviate the burden 
on individuals who are currently unable to work due to caregiving responsibilities or 
health issues. The ValueCare Group’s AI-driven solutions, M.I.L.I.E and M.I.C.A, are 
designed to do just that—by automating routine tasks and providing proactive 
support, these technologies can significantly reduce the time and effort required for 
caregiving, enabling more people to return to the workforce. 

Enabling Workforce Re-Engagement 
For many individuals, particularly those in the 50- to 64-year-old age group, the 
decision to leave the workforce is driven by the need to care for a loved one or 
manage their own health conditions. By providing more effective and efficient care 
through AI-driven solutions, we can reduce the time commitment required for 
caregiving and help these individuals re-engage with the workforce. This, in turn, can 

 



 

help reduce economic inactivity and contribute to the overall health of the UK 
economy. 

Supporting Business Growth and Stability 
The re-engagement of this segment of the workforce is not only beneficial for 
individuals but also for businesses and the broader economy. As more people return 
to work, businesses will have access to a larger pool of skilled labour, helping to 
ease the current talent shortages and reduce the need for costly recruitment and 
retention measures. Additionally, a more stable and engaged workforce can drive 
productivity gains, supporting long-term economic growth and stability. 

Unlocking Economic Potential Through Social Care Investment 
Investing in social care is a strategic move that can unlock significant economic 
potential. By addressing the root causes of economic inactivity and enabling more 
people to participate in the workforce, we can help to alleviate the pressures on 
businesses, reduce the burden on public services, and drive sustainable economic 
growth. 

Reducing the Economic Impact of an Aging Population 
As the UK’s population continues to age, the demand for social care services will 
only increase. By investing in AI-driven social care solutions now, we can ensure that 
the sector is equipped to meet this growing demand while also supporting the 
broader economy. By enabling more people to remain in or return to work, we can 
help to offset the economic impact of an aging population and ensure that the UK 
remains competitive in the global economy. 

Enhancing Economic Resilience 
Investment in social care is not just about addressing immediate challenges; it’s 
about building long-term economic resilience. A well-functioning social care system 
supported by advanced technology can help to mitigate the risks of economic 
stagnation by ensuring that more people can contribute to the economy. This 
resilience is particularly important in times of economic uncertainty, where the ability 
to adapt and maintain economic momentum is crucial. 

Conclusion: The Strategic Importance of Social Care 
Investment 
The UK economy is at a critical juncture. With economic inactivity on the rise and the 
workforce shrinking, there is an urgent need for targeted investment in social care. 
By investing in AI-driven solutions like M.I.L.I.E and M.I.C.A, we can unlock the full 

 



 

potential of the labour market, support business growth, and build a more resilient 
and inclusive economy. 

The ValueCare Group is committed to leading this transformation. Our innovative 
solutions are designed to address the most pressing challenges facing the UK’s 
social care sector, from workforce shortages to the need for greater efficiency and 
sustainability. By partnering with local authorities, care providers, and businesses, 
we aim to create a future where high-quality care is accessible to all, where 
economic activity is robust and inclusive, and where the UK economy is prepared to 
meet the challenges of the 21st century. 

Call to Action 
Now is the time to invest in social care. The issues of economic inactivity, labour 
shortages, and an aging population are not going away; in fact, they are set to 
intensify in the coming years. Without strategic intervention, these challenges will 
continue to strain the UK’s economy, limiting growth potential and exacerbating 
inequalities. However, by investing in social care—particularly in advanced, AI-driven 
solutions like M.I.L.I.E and M.I.C.A—we can turn these challenges into opportunities 
for economic revitalization and social progress. 

For Policymakers: It’s imperative to recognize social care as a critical component 
of the UK’s economic infrastructure. Support for investments in AI-driven care 
solutions should be a priority in policy agendas, ensuring that the social care sector 
is equipped to handle the increasing demands of an aging population. By doing so, 
we can reduce economic inactivity, lower healthcare costs, and create a more 
resilient economy. 

For Local Authorities and Care Providers: Embracing AI technology in social 
care is not just about improving service delivery; it’s about creating a sustainable 
future for care provision. By integrating solutions like M.I.L.I.E and M.I.C.A, care 
providers can enhance efficiency, reduce costs, and free up valuable human 
resources to focus on critical, high-impact tasks. This will not only improve the quality 
of care but also enable more individuals to return to work, thereby contributing to the 
local economy. 

For Businesses: The tight labour market is a significant challenge, but investment 
in social care offers a pathway to alleviating these pressures. By supporting 
initiatives that enhance the social care sector, businesses can help unlock a larger, 
more skilled workforce. This will reduce recruitment and retention costs, stabilize 
operations, and lay the groundwork for future growth. 

 



 

For Investors: The social care sector represents a substantial opportunity for 
impactful investment. AI-driven technologies in this sector are poised to deliver not 
only financial returns but also significant social benefits. By investing in companies 
driving innovation in social care, investors can contribute to a more sustainable and 
inclusive economy. 

 

 



 

The Way Forward: Transforming Social Care for Economic 
Resilience 
As we move forward, it is essential to view social care not just as a public service but 
as a critical lever for economic growth and stability. The integration of AI-driven 
solutions like M.I.L.I.E and M.I.C.A represents a transformative opportunity to 
address some of the most pressing economic challenges of our time. 

Innovation in Social Care: By harnessing the power of AI, we can create a social 
care system that is more efficient, scalable, and responsive to the needs of both care 
recipients and the broader economy. These innovations will help reduce the burden 
on caregivers, improve care outcomes, and enable more people to participate in the 
workforce. 

Economic Growth and Stability: A strong social care sector is essential for 
economic growth and stability. By investing in this sector, we can unlock the full 
potential of the labour market, reduce economic inactivity, and support businesses in 
their efforts to grow and innovate. This will create a more resilient economy, capable 
of withstanding future challenges and driving long-term prosperity. 

Social and Economic Equity: Investing in social care also promotes greater 
social and economic equity. By providing better support for caregivers—many of 
whom are women and lower-income individuals—we can reduce income inequality 
and ensure that more people have the opportunity to contribute to and benefit from 
economic growth. 

 

Conclusion: Investing in the Future 
The future of the UK economy depends on the decisions we make today. By 
investing in social care—particularly through the adoption of advanced AI 
technologies—we can address the challenges of an aging population, economic 
inactivity, and labour shortages. The ValueCare Group is ready to lead this 
transformation, providing the innovative solutions needed to build a more resilient, 
inclusive, and prosperous economy. 

The time to act is now. Let’s ensure that social care is recognized for what it truly is: 
a cornerstone of economic growth and social well-being. By making strategic 
investments today, we can unlock a brighter future for all. 

 

 



 

Let’s invest in social care. Let’s invest in our future. 

 

 

3.​Investment in Social Care Supports 
Levelling Up 

‘Levelling Up’: The Policy Priority of Our Times 
The concept of ‘levelling up’ has emerged as a defining political mission in the UK, 
aimed at addressing the deep-rooted geographical inequalities and regional 
disparities that have long plagued the country. When the Conservative Party secured 
an 80-seat majority in the 2019 general election, they did so with a promise to “unite 
and level up” the nation. This pledge resonated with a public increasingly aware of 
the stark contrasts between thriving metropolitan areas and those regions that have 
been left behind—often small towns, rural communities, coastal areas, and regions 
with aging populations. 

Levelling up is about more than just economic metrics; it’s about restoring pride, 
resilience, and economic vitality to these neglected areas. However, this mission 
cannot be realized without addressing the critical role of social care. The social care 
sector is not just a public service; it is a cornerstone of local economies, particularly 
in areas most in need of levelling up. Investing in social care is essential to 
revitalizing these places, supporting their economies, and ultimately achieving the 
levelling up agenda. 

The Economic Contribution of Social Care in Left-Behind Areas 
Investment in social care is particularly impactful in ‘left-behind’ areas where the 
economic contribution of the sector is proportionally greater. These regions, often 
characterized by lower economic activity and higher dependency ratios, benefit 
significantly from the direct and indirect economic activity generated by the social 
care sector. 

This disparity in unpaid care has significant economic implications. In areas with 
higher levels of unpaid care, a substantial portion of the population is effectively 
removed from the labour market, reducing overall economic productivity and 
household income. By investing in a robust social care system that can take on more 
of the caregiving burden, we can free up these individuals to re-enter the workforce, 

 



 

thereby boosting local economies and helping these regions contribute more 
significantly to the national economy. 

Self-Funded vs. State-Funded Social Care: Regional Disparities 
There are also notable regional differences in the proportion of self-funded versus 
state-funded social care. The South East, for instance, has the highest proportion of 
self-funders (44.1%), while the North East has the lowest (21.5%). This disparity 
indicates that wealthier regions are more likely to fund their own care, while less 
affluent areas rely more heavily on state-funded services. 

Investing in social care in regions with lower levels of self-funding can help to level 
the playing field, ensuring that all individuals, regardless of income, have access to 
high-quality care. This not only improves outcomes for those who need care but also 
reduces the financial burden on local governments, allowing them to allocate 
resources more effectively across other areas of need. 

Easing Pressure on the NHS in Left-Behind Areas 
The need for social care is closely linked to the availability and accessibility of 
healthcare services, especially in left-behind areas. Rural and economically 
disadvantaged regions often have fewer healthcare resources, which exacerbates 
the challenges faced by their aging populations. This lack of access to health 
services not only affects the well-being of residents but also places additional 
pressure on the NHS, particularly in these underserved areas. 

Healthcare Access Challenges in Rural Areas 
Access to NHS services is a well-documented challenge in rural areas, where the 
remoteness of some populations makes it difficult to receive timely and adequate 
care. Despite having older populations, these areas often receive less funding per 
resident under NHS allocations to Clinical Commissioning Groups (CCGs). This 
funding gap leads to longer waiting times, reduced availability of services, and 
ultimately, poorer health outcomes for residents. 

Social Care as a Solution to NHS Pressures 
Investing in social care can help alleviate some of the pressures faced by the NHS, 
particularly in rural and poorer areas. By providing better home care and 
community-based services, we can reduce the need for hospital admissions and 
ease the burden on emergency services. This is especially important in areas that 
have seen higher rates of A&E attendance due to cuts in social care. For instance, 
older individuals and those living in deprived areas are more likely to visit A&E due to 
a lack of adequate social care support. By investing in social care, we can reduce 

 



 

unnecessary hospital visits and admissions, particularly among the elderly and 
vulnerable populations, thereby easing the strain on NHS services. This not only 
improves health outcomes but also creates a more sustainable healthcare system in 
regions that are often overlooked in national policy discussions. 

The Political Imperative to Invest in Social Care for Levelling Up 
The political landscape in the UK has been significantly shaped by the needs and 
demands of regions that feel left behind by decades of uneven economic 
development. Rural, coastal, and aging areas, in particular, have become 
increasingly influential in national politics, driving movements such as Brexit and the 
shift in voting patterns that saw the collapse of Labour’s "Red Wall" in favour of 
Conservative promises to "level up" the country. 

However, the perceived lack of progress on the levelling up agenda has left these 
regions feeling disillusioned, making them more politically competitive than they have 
been in years. Both major political parties now recognize the importance of 
addressing the needs of these communities: 

●​ Keir Starmer, Leader of the Labour Party, has emphasized his commitment to 
governing the entire United Kingdom, including rural communities, stating, “I 
aspire to govern the whole of the United Kingdom, and that means our rural 
communities too.” 

  

●​ Rishi Sunak, Prime Minister and Leader of the Conservative Party, has 
similarly pledged to prioritize rural areas, saying, “I have pledged to build a 
better future for people in this country, and our rural communities are right at 
the heart of that promise.” 

The demand for political action on public services, particularly social care, is clear. 
Voters in these regions are looking for tangible improvements that will boost their 
local economies, restore pride in their communities, and provide the security they 
need to thrive. 

Social Care: A Powerful Tool for Levelling Up 
Investing in social care is one of the most effective ways to achieve the goals of the 
levelling up agenda. By addressing the specific needs of left-behind areas—such as 
high old-age dependency ratios, higher levels of unpaid care, and limited access to 
healthcare services—social care investments can drive economic and social 
revitalization in these communities. 

 



 

Economic Security and Personal Well-Being 
A well-funded and efficient social care system can provide the economic security that 
individuals and families in left-behind areas need to improve their quality of life. By 
enabling older people to stay healthier and more active for longer, social care 
investments can reduce the economic burden on working-age residents and 
increase overall economic participation. This, in turn, boosts local economies, 
helping to reverse the trend of economic stagnation that has plagued many 
non-metropolitan areas. 

Moreover, by reducing the reliance on unpaid caregiving, social care investments 
can free up a significant portion of the workforce, allowing more individuals to pursue 
paid employment, contribute to their local economies, and improve their financial 
stability. This is particularly important in regions where economic opportunities are 
limited and where the loss of productive hours to unpaid care is most keenly felt. 

Rebuilding Local Economies and Restoring Pride in Place 
Investing in social care is not just about providing basic services; it’s about 
empowering communities to rebuild and thrive. As social care services improve, so 
too does the overall well-being of the population. Healthier, more active residents are 
better able to participate in the local economy, whether through employment, 
volunteering, or simply spending money at local businesses. This increased 
economic activity can help to revitalize high streets, attract new investment, and 
create a renewed sense of pride and optimism in communities that have long felt 
neglected. 

Conclusion: Social Care as a Catalyst for National Renewal 
The levelling up agenda is about more than just closing the economic gaps between 
different regions of the UK; it’s about ensuring that all parts of the country can 
contribute to and benefit from national prosperity. Social care is a critical component 
of this mission. By investing in social care, we can address the specific challenges 
faced by left-behind areas, reduce economic and social disparities, and create a 
more balanced and resilient economy. 

The ValueCare Group is committed to playing a key role in this transformation. Our 
innovative, AI-driven solutions, M.I.L.I.E and M.I.C.A, are designed to enhance the 
efficiency and effectiveness of social care services, particularly in regions that need it 
most. By partnering with local authorities, care providers, and policymakers, we aim 
to help these communities unlock their full potential and contribute to a stronger, 
more united UK. 

 



 

Call to Action 
The time for action is now. The challenges facing left-behind areas are not new, but 
the solutions we implement today can create lasting change. By investing in social 
care, we can not only improve the lives of those who rely on these services but also 
drive economic growth, reduce inequalities, and restore pride in communities across 
the UK. 

For policymakers: Prioritize social care in the levelling up agenda. Recognize that 
investment in social care is not just a public good but a critical economic strategy 
that can transform left-behind areas into thriving communities. Ensure that funding is 
directed towards improving social care infrastructure, particularly in regions with high 
dependency ratios and significant economic challenges. By doing so, you can help to 
create a more balanced and resilient national economy. 

For local authorities and care providers: Take proactive steps to integrate 
advanced, AI-driven solutions like M.I.L.I.E and M.I.C.A into your social care 
services. These tools can enhance the efficiency and quality of care, freeing up 
valuable resources and enabling you to better meet the needs of your communities. 
By adopting innovative technologies, you can ensure that your services are not only 
sustainable but also capable of driving local economic growth. 

For businesses and investors: Recognize the potential of the social care sector 
as a driver of economic growth, particularly in regions that have been historically 
underinvested. Support initiatives and invest in technologies that enhance the 
provision of social care. By doing so, you contribute to a broader economic revival 
that benefits not only the care sector but also the wider economy. 

For communities and individuals: Advocate for better social care services in 
your area. Engage with local and national leaders to ensure that the needs of your 
community are being met and that social care is recognized as a critical component 
of the levelling up agenda. Your voice is vital in ensuring that these investments are 
made and that they have a lasting impact on your community’s future. 

The Path Forward: Building a Resilient and Inclusive Economy 
The challenges facing the UK are complex and multifaceted, but the solution is clear: 
investing in social care is essential to achieving the levelling up goals and building a 
resilient, inclusive economy. By addressing the specific needs of left-behind areas, 
we can ensure that all regions of the UK are able to contribute to and benefit from 
national prosperity. 

 



 

Social care is not just a service; it is an economic engine, particularly in regions 
where traditional industries have declined, and new economic opportunities are 
scarce. By investing in social care, we can create jobs, support local businesses, 
and improve the quality of life for millions of people. This is not just about addressing 
immediate needs but about laying the foundation for long-term economic growth and 
social stability. 

Conclusion: Social Care as the Key to Levelling Up 
The levelling up agenda is a bold and necessary initiative to address the 
deep-seated inequalities that exist across the UK. Social care is at the heart of this 
mission. By investing in social care, we can empower left-behind communities, 
reduce economic disparities, and create a more equitable and prosperous society. 

The ValueCare Group is dedicated to leading the way in this transformation. Our 
AI-driven solutions, M.I.L.I.E and M.I.C.A, are designed to meet the challenges of 
today while preparing for the needs of tomorrow. By working together with 
policymakers, local authorities, businesses, and communities, we can ensure that 
social care plays its rightful role in the levelling up agenda and that every part of the 
UK can thrive. 

Let’s make the investment. Let’s level up the UK. 

Together, we can build a brighter, more inclusive future for all. 

 

 



 

4.​Investment in Social Care Is Value for 
Money 

Reframing Social Care: From Cost to Investment 
Social care has often been mischaracterized as a financial burden on public 
resources rather than as a critical investment in the nation’s future. This perspective 
is not only short-sighted but also economically detrimental. Proper investment in 
social care yields significant returns, both in terms of societal benefits and public 
finances. The business case for social care is robust, demonstrating that we cannot 
afford not to invest in it. By framing social care as a strategic investment rather than 
a mere expense, we can unlock a range of cost savings and efficiencies that benefit 
the entire economy. 

Reducing Reliance on Welfare 
One of the most direct financial benefits of investing in social care is the reduction in 
reliance on welfare benefits. Keeping individuals in the workforce for longer—by 
providing the necessary social care support—enables them to earn, save, and build 
financial independence. This, in turn, reduces their reliance on benefits such as 
Carer’s Allowance, which is a growing expense for the government. 

As shown in Figure 10, the cost of Carer’s Allowance has been steadily rising, 
reaching £3.388 billion in 2022/23, with £3.355 billion of that allocated to 
working-age people. This upward trend is projected to continue, placing an 
increasing burden on public finances. By investing in social care, we can reduce the 
number of individuals who need to claim such benefits, allowing these funds to be 
redirected to other essential services and investments, thereby enhancing overall 
economic efficiency. 

![Figure 10: The Carer’s Allowance bill is rising, and projected to rise faster](Insert 
Figure 10 Here) 

Boosting Tax Revenues by Reducing Economic Inactivity 
Supporting carers and individuals in need of care to remain in or return to the 
workforce not only benefits them personally but also contributes significantly to 
public finances through increased tax revenues. When people are able to work, they 
contribute to the economy by paying income tax, National Insurance, and other 
taxes. This reduces the fiscal burden on the government and provides more 
resources for public services. 

 



 

According to Skills for Care’s 2021 analysis, using the Treasury-approved Greater 
Manchester Cost-Benefit Analysis model, the fiscal value of a person returning to 
work and leaving the benefit system is substantial. The breakdown is as follows: 

●​ £19,153 as a fiscal benefit to the Department of Work and Pensions (DWP) 
and HM Treasury, 

  

●​ £15,963 as improved health outcomes to the Department of Health and Social 
Care (DHSC), and 

  

●​ £10,504 as increased income to the individuals themselves. 

Thus, the total estimated value of someone returning to work full-time is £45,620. 
This highlights the significant economic advantage of reducing economic inactivity 
through strategic social care investment. 

Healthier and Happier Workers: Savings for the Public Purse 
Employment is not just an economic activity; it also has profound health benefits. 
There is a well-established consensus among healthcare professionals that 
work—whether paid or voluntary—provides individuals with a sense of purpose and 
fulfilment. Being employed is associated with better mental and physical health, 
which, in turn, reduces the demand on healthcare services. 

Studies have shown that working longer is correlated with living longer, and healthier 
individuals place less strain on the NHS. This creates a positive feedback loop: 
healthier individuals are more productive, contribute more to the economy, and 
require less medical intervention, which saves money for the public purse. These 
health benefits translate into broader economic advantages, including increased 
productivity, higher tax revenues, reduced NHS spending, and overall economic 
growth. 

Direct Savings for the NHS Through Social Care 
Investing in social care delivers direct financial savings for the NHS by reducing the 
need for more costly healthcare interventions. It is far more cost-effective to support 
individuals in their own homes and communities through social care than to rely on 
NHS services for their care. Increased investment in social care is associated with 
reduced hospital readmissions, shorter hospital stays, and lower expenditure on 
secondary healthcare. 

 



 

For example, every £1 spent on care homes for older people is associated with a 
35p reduction in hospital expenditure. Similarly, increased home care for individuals 
over 75 is linked to fewer GP appointments. Interventions such as 
reablement—helping people regain independence after illness or injury—can 
significantly prolong an individual’s ability to live at home and reduce or even 
eliminate the need for more intensive care, further decreasing costs for the NHS. 

The government already recognizes the interdependence of social care and health 
services. Delayed hospital discharges, which are costly and detrimental to patient 
health, are often caused by a lack of available social care. According to government 
data, around 24% of patients with delayed discharges are waiting for home care, 
16% are awaiting a care home place, and 24% are waiting for intermediate care. 
These delays not only cost the NHS financially but also tie up valuable hospital 
resources that could be used to treat other patients. By investing in social care, we 
can reduce these delays, improve patient outcomes, and free up NHS resources for 
other critical needs. This symbiotic relationship between social care and the NHS 
underscores the importance of viewing social care as an essential component of the 
broader healthcare system, rather than a separate, secondary service. 

The costs of leaving social care underfunded are significant and growing. Cuts to 
long-term care spending have already led to substantial increases in emergency 
department visits among the elderly, particularly those over 65. Each £100 cut from 
adult social care spending is linked to an increase in A&E spending of £1.50. As the 
population ages, these pressures will only intensify, further straining an already 
overburdened NHS. Therefore, underinvestment in social care is a false 
economy—one that results in higher costs elsewhere in the system, particularly 
within the NHS. 

By supporting social care, we are also supporting preventative healthcare. Social 
care services that help maintain social connections, mental well-being, and physical 
health contribute to overall public health, reducing the need for more intensive, costly 
medical interventions. This approach is not only more humane but also far more 
cost-effective than using the NHS as a stopgap solution for issues that could have 
been prevented with proper social care. 

The Role of Allied Health Professionals 
Allied health professionals, such as occupational therapists, play a crucial role in this 
preventative approach. Working within multidisciplinary teams, these professionals 
collaborate closely with support workers, healthcare assistants, and other members 
of the care workforce to help individuals maintain their independence and carry out 
daily activities. This not only improves quality of life for service users but also 

 



 

reduces reliance on more expensive NHS services, further demonstrating the value 
of investing in social care. 

We Cannot Afford Not to Invest in Social Care 
Ignoring the need for comprehensive social care reform now will only lead to greater 
costs in the future. The additional strain on the NHS from underfunded social care is 
already immense, leading to overcrowded emergency departments and a 
compromised quality of care. Furthermore, with too many people out of the 
workforce due to caregiving responsibilities or poor health, the lost tax revenue and 
increased welfare needs are inefficient, adding unnecessary costs to public finances 
at a time when government debt is high and taxes are historically elevated. 

For every pound saved by underfunding social care, we are setting ourselves up for 
higher costs elsewhere. The economic case for investing in social care is clear: it is 
not just a moral imperative but also a financial necessity. Comprehensive investment 
in social care will reduce healthcare costs, increase tax revenues, boost productivity, 
and ultimately save money for the public purse. It will also improve the lives of 
millions of people, enabling them to contribute more fully to society and the 
economy. 

 

 



 

Conclusion: Social Care as a Strategic 
Investment 
The narrative around social care needs to shift from viewing it as a cost to 
recognizing it as a strategic investment in the nation’s future. Properly funded social 
care not only improves quality of life for individuals but also delivers substantial 
economic benefits. By reducing reliance on welfare, boosting tax revenues, 
improving public health, and saving the NHS money, social care investment offers a 
high return on investment that benefits everyone. 

The ValueCare Group is committed to demonstrating the value of this investment. 
Our AI-driven solutions, M.I.L.I.E and M.I.C.A, are designed to maximize the 
efficiency and effectiveness of social care services, delivering better outcomes for 
users while reducing costs for the public purse. By embracing these innovative 
approaches, we can transform the social care sector into a powerful driver of 
economic growth and social well-being. 

Call to Action 
For policymakers: It is time to reframe social care as a fundamental investment in 
our nation’s future. Allocate the necessary resources to ensure that social care 
services are adequately funded and capable of meeting the growing demands of an 
aging population. Recognize that this investment will pay dividends in the form of 
reduced NHS costs, increased tax revenues, and a healthier, more productive 
workforce. 

For local authorities and care providers: Invest in the tools and technologies 
that can enhance the delivery of social care. By adopting advanced solutions 
like M.I.L.I.E and M.I.C.A, you can improve service quality, reduce costs, and ensure 
that your care provision is both sustainable and effective. 

For businesses: Support initiatives that strengthen the social care sector. A 
well-functioning social care system helps to keep employees healthy and productive, 
reducing absenteeism and turnover. By advocating for and investing in social care, 
businesses can contribute to a more stable and resilient economy. 

For the public: Understand the importance of social care in maintaining a healthy 
and prosperous society. Advocate for policies that support comprehensive social 
care reform, recognizing that these investments benefit everyone by creating a more 
equitable, efficient, and sustainable system. 

 



 

Together, we can ensure that social care is recognized for what it truly is—a vital 
investment in the health, well-being, and 
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