TechTeam Board Report
Monday, February 27, 2023

Sites
e |T use continually supported across all buildings
e Chromebook repairs improving in house
o Establishing relationship with UnWreck IT that fixes chromebooks for flat fee
e Audio Enhancement configuration complete
o Monday 2/27 is first day of full use; intercom system is way beyond what other buildings have
e Adobe Sign adopted although number of transactions limited
o Evaluating integrating all departments, including HR
e VoIP system being redeveloped for inhouse service with contract back haul
o Rook Advisors will provide the back end and support
o Matthew will maintain a local server so we have complete control over VolP
o System will be based on FreePBX
e Youth Resiliency Survey being conducted by SCOPE starting 2/27/23

Erate / ECF
e Fiber Project update
o Currently waiting on permits
O

Data / Powerschool

e 120D Submitted
o Data currently in review from Bureaus

e Finishing discussions with building offices regarding enrollment processes to streamline Online

Enroliment

e Standards Based Report Cards
o Elementary leaders have been discussing what changes and updates need to be made
o SMS continues to revise and fine tune the middle school report card
o SHS continues to work with Standards based grading based on professional development



