Allegheny Mountain Swimming House of Delegates (“HOD”)
October 22, 2025 Fall Agenda — 7:30pm
Mount Lebanon High School

Meeting called to order 7:34pm

Agenda was reviewed and a motion to approve the agenda as submitted was made by
Monroeville Marlins Swim Team, Chuck Kaminski. Motion seconded by Woodland Hills Aquatic
Team, coach Walt.

Minutes from Spring HOD meeting were accepted after individual member review. Motion to
adopt Killer Whales Swimming, Josh Mariana. Second by Elizabeth Prager, Cavalier Swimming.

General Chair Todd Sterlitz gave a state of the LSC including the recent BoD Retreat and review
of the Strategic Plan of the LSC. Todd informed the delegates of the HoD of recent LSC
sponsored camps, upcoming competition schedule, as well as the successes of athletes at zone
meets, sectional meets, national meets. A Presidents roundtable meeting was hosted with the
president of all member teams immediately prior to the HoD meeting. The major themes
discussed were relayed to all of the skakeholders. A focus on proper meet management
techniques and education for clubs will be developed and disseminated.

Coach recognition upon retirement

Coach Al Rose of the JCC Sailfish retired. Coach Al was honored and presented with the Al Rose
AMS Coach of the Year Award, an award which was named in his honor to recognize his lasting
impact upon our region and swimmers.

Committee Reports were presented by the chairs of the
Age Group Committee
Officials’ Committee

Tech Planning Committee



Athletes Committee

Presentation of the Budget and Finance Committee presentation

A presentation of the 2026 proposed budget and concerns to be addressed by the new finance
committee was described. Finance Chair Scott Wilshire explained the budget, as well as the
categories comprising the financial picture of the LSC. The assets, cost of goods sold (all
expenditures related to athletes), and expenses of the entity were laid out and questions were
answered to the satisfaction of all stakeholders. A motion to accept and approve the budget
was made by Blair Regional Y, Tom Grassadonia and seconded by JCC Sailfish, Dave Watterson.

Old Business

A note was made than records of the LSC should be reviewed for accuracy. Old records which
predate the current SWIMS system are not reflected on the current list.

New Business

A presentation was made regarding the three counties located in the state of Ohio which
heretofore belonged to the Allegheny Mountain Swimming LSC. It was noted that Allegheny
Mountain Swimming has no presence in these counties. With the merger of Lake Erie
Swimming and Ohio Swimming into a single entity, there was a discussion regarding the desire
and appropriateness of ceding the three Ohio Counties back to the new larger Ohio Swimming
LSC. After discussion, a vote of the membership brought a unanimous decision to cede the
mentioned counties to Ohio Swimming. Motion by Donna Beyerl, second by Scott Wilshire.
Vote of the stakeholders Unanimous.

Meeting was adjurned on motion of Donna Beyerl, second by Ryan, Norwin Aqua Club coach.

Respectfully submitted Christine McGonigle Newcamp






