Founder Operations Platform
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Operations — The founder enters their company profile, financials, and unit economics. This data feeds
everything else. Saved across sessions.

IIFD Diagnostic — Claude evaluates the company against all eight Investor-Induced Failure Disorders. For
each disorder: a resilience score, the specific vulnerability, the protective action, and exactly how a VC
would exploit it. Composite score, sovereign readiness rating, term sheet warnings, and 90-day priorities.
This is the product's core — the diagnostic that no VC will ever run because it convicts them.

Dashboard — Live operational health. Revenue, runway, burn multiple, LTV:CAC, churn, founder retention,
IIFD exposure summary. The board meeting the founder runs for themselves.

Capital Navigator — Al-driven non-dilutive capital orchestration. Sequences SR&ED, IRAP, BDC, CanExport,
revenue-based financing, and every eligible programme by timing, likelihood, and amount. Tells the
founder the total non-dilutive capital available and whether equity is needed at all. If equity is needed,
specifies sovereign-compatible terms only.

VCRVS — Auto-generated Venture Capital Retained Value Statement from live operational data. Eight
fields, updated automatically, publishing the founder's retained value in real time. Every founder running
this tool creates another data point in the aggregate prosecution.

Strategic Intelligence — Conversational Al strategy layer. Pricing, market entry, hiring, competitive
response, pivot analysis, term sheet review — all grounded in the founder's actual unit economics, not
pattern-matching. The strategic counsel the VC claims to provide but statistically does not.
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