MRPS District-Wide Visioning Committee

A committee of the MONTPELIER ROXBURY BOARD OF SCHOOL DIRECTORS
Montpelier High School Library + virtual access (see below)

Monday, 04/25/2022 6:00pm

PLEASE SCROLL DOWN BELOW THE AGENDA FOR THE ZOOM LINK (or click here)
6:00 Board of School Directors District-Wide Visionin

e Public Comment*

6:05 Consent Agenda

e Minutes from previous meeting
6:10 Check-ins and reflections from 3/14 to now

e Committee membership updates
e Outreach efforts - how are these going? What support can we offer?

6:15 Community En ment Pr
e Community Gatherings
o Calendar
o Participation goals
o Design

e Review survey response demographics so far (who is well represented so far, who do we
need to engage?)

e Plans for other outreach in the next two weeks & beyond
o Alternative engagement strategies & ideas
o Committee member roles (and commit to actions)
e Time permitting:
o Discuss MyThoughtExchange and whether to use this tool
o Discuss outline and guidelines for listening sessions

7:10 Next steps

e (Calendar
e Future Agendas
e Housekeeping items

7:20 Reflections and close
e Feedback from committee on this meeting and process in general
Time Adjourn

Contact: Nathan@buildstrategiesconsulting.com, project facilitator

*Public comment is to provide the public the opportunity to speak to agenda items or other relevant topics and for
the board to listen to those comments. It is not a time for the board to respond to comments or engage in dialogue
with the public.

Public comment will be a part of every agenda and the board chair will divide the time equally between the number
of community members wishing to speak.


https://us02web.zoom.us/j/87610630510
mailto:Nathan@buildstrategiesconsulting.com

*We invite the public to participate in and view this committee meeting from their homes or in
person at Montpelier High School. Should the public wish to participate in Public Comment
virtually, please join via Zoom:

Familiarize yourself with Zoom and download the Zoom app to join a Zoom meeting on a
computer or mobile device.
Nathan Suter is inviting you to a scheduled Zoom meeting.

Topic: MRPS Visioning Committee April 25, 2022
Time: Apr 25, 2022 06:00 PM Montreal

Join Zoom Meeting

https://us02web.zoom.us/j/87610630510

Meeting ID: 876 1063 0510

One tap mobile

+19294362866,,87610630510# US (New York)
+13017158592,,87610630510# US (Washington DC)

Dial by your location

+1 929 436 2866 US (New York)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
Meeting ID: 876 1063 0510

Find your local number: hitps://us02web.zoom.us/u/k20L ByBZI

The facilitator will open the Public Comment period per the agenda above. Unmute yourself,
state your full name, and then proceed to state your comment. *Please note the meeting will
operate as normal, holding Public Comment to the period indicated in the agenda above and as
established by the facilitator.

*Public comment is to provide the public the opportunity to speak to agenda items or other relevant topics and for
the board to listen to those comments. It is not a time for the board to respond to comments or engage in dialogue
with the public.

Public comment will be a part of every agenda and the board chair will divide the time equally between the number
of community members wishing to speak.


https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://zoom.us/download
https://us02web.zoom.us/j/87610630510
https://us02web.zoom.us/u/k20LByBZl

