EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES
Meeting of the Finance & Administration Committee
Integrated Services Building, 1607 Gekeler Lane, Room 147
October 30, 2024
2:00-4:30 p.m.

2:00—-2:15 1. Context & Comment
A. Call to Order
B. Roll Call
C. Announcements
D. Public Comment

2:15-2:30 2. 2024-25 Committee Work Plan and Charter Review (Action).................. Chair
Hofmann
2:30-2:40 3. CLA, External Auditor contract extension (Action).......... LeeAnn Case, Interim VPF&A
2:40-3:10 4. Internal Audit and Controls (ACtion)......ccveeveeviiiiiiieee i, Trever Campbell,
Kernutt Stokes, LLC a. Presidential Transition Report

b. 2024-25 Internal Audit Risk Assessment and Audit Plan
3:10-3:20 Break
3:20—-3:50 5. FY25 Operating Budget (ACtion).......eeeeeeeeeeeieiiiiiiiiiiiiinnnnns LeeAnn Case, Interim VPF&A
3:50-4:05 6. FY25 Q1 Management Report (Action).......cceeeeeeuvveeeeennns LeeAnn Case, Interim VPF&A
4:05-4:25 7. 2024-25 Capital Planning Update.................. John Garlitz, Director Facilities &
Planning

4:25-4:30 8. Closing Comments & Adjournment


https://drive.google.com/file/d/15WyOIiFFwrV8SQLDf6r2jmt6TisKYwyp/view?usp=sharing
https://drive.google.com/file/d/1v0-RaOkCRlSH3RVD05wV122sY1P_VQvK/view
https://docs.google.com/document/d/11AuGPjMYZkzXuockP_n1GVAoR3KqFsxQ/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
https://docs.google.com/document/d/1vrYg8zdn-EoE00Axo1i0YU5gOvvFnwVN/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
https://drive.google.com/file/d/1hTO-I5cH3l7xlqmiu3QrUbusUXoBe963/view?usp=drive_link
https://drive.google.com/file/d/15YfVXGdRTzNyJnmgYxn63sIMM7Hv_Awa/view?usp=drive_link
https://docs.google.com/document/d/1XZ067vXP6fSN2DZ2NdgFPg7ktI-xc59J/edit?usp=drive_link&ouid=108509407200737947965&rtpof=true&sd=true
https://docs.google.com/document/d/17MTtR-c1-be58Mzi1QM1iuDUyuJsovn0/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
https://docs.google.com/document/d/1JO4WJPpJI5Tt-DYeAO-nNVUZVQSJno01/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true

