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Columbia County

SCHOOL DISTRICT

Board of Education
Work Session Agenda
March 26, 2024
5:30 p.m.

Board of Education Call to Order

Invocation by Harlem Baptist Church Children and Youth Pastor Evan Powell
Pledge of Allegiance by North Harlem Elementary School 4-H Presidents
Approval of Agenda

Special Recognitions

Georgia High School Association Literary Championship

Georgia High School Association Boys Swimming State Championship

Georgia High School Association Boys Wrestling Traditional State Championship
Georgia High School Association Girls Wrestling State Duals Team and Individual
Winners

E. Savannah College of Art and Design Awards
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Board Comments (Optional)

Approval of Consent Items

Minutes of March 12, 2024, Regular Session Meeting
February Financials

Employee Travel

Fundraisers

Program/Camp/Employee Participation Request
Lease/Use of Facilities
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Discussion Topics and Presentations
A. Strategic Waiver School System, Chief Financial Officer Alex Casado

Staff Reports
A. Student Code of Conduct Update, Associate Superintendent Penny Jackson
B. Columbia County School District Balanced Assessment System, Associate
Superintendent Dr. Kellye Bosch

Board Policies
A. Board Policies I, Instructional Programs
B. Board Policies G, Personnel



XI.  Building Program Bid Results

XII.  Superintendent Reports
School Year Update for 2023-2024
Columbia County Student Art Show, March 1-30
Teaching as a Profession (TAP) Talks, March 27
Pre-K Drawing, March 29
Spring Break Holidays, April 8-15
Rising 6™ Grade Parent/Student Night, April 18
Progress Reports, April 23
FY2025 Budget Presentations
i.  Initial Budget Presentation, April 23

ii.  Budget Presentation, May 2

iii. =~ Budget Presentation, May 14

iv.  Final Budget Presentation, May 28
Arts at the Plaza, April 27
Rookie of the Year, May 15
Early Dismissal, Last Day of School, May 22
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i.  Greenbrier High School, May 22

Class of 2024 Graduation Ceremonies, Evans Towne Center Park

ii. ~ Harlem High School and Grovetown High School, May 23
iii. = Lakeside High School and Evans High School, May 24

. Report Cards, May 24
Memorial Day Holiday, May 27
Summer School
i.  Registration, April 29 — May 24
ii.  Grovetown High School, May 30-June 27
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iii.  Graduation, Grovetown High School, June 27

XIII. Board Discussion
XIV. Executive Session
A. Personnel
B. Legal
C. Real Estate
XV.  Personnel Recommendations
XVI.  Board Items
XVII.  Adjourn

Next Meeting Regular Session: April 23,2024



