Summary of Next Steps - Measure Phase

Following the completion of the Measure Phase, the next steps involve transitioning into the
Analyze Phase of the DMAIC process. We will use the data gathered and validated to perform
root cause analysis and identify the most significant drivers of documentation errors in the
logistics workflow.

Immediate Next Steps
1. Conduct a detailed root cause analysis using tools such as Fishbone Diagrams and 5 Whys.

2. Perform hypothesis testing and regression analysis where applicable to verify root causes.
3. Evaluate process inputs (X's) that most influence output (Y's) based on the data collected.

4. Engage stakeholders in reviewing initial findings to ensure alignment with project goals.

Timeline
Week 1: Conduct root cause analysis workshops and gather team insights.

Week 2: Validate suspected root causes with statistical tools.
Week 3: Review results with stakeholders and refine improvement priorities.

Week 4: Prepare for transition into the Improve Phase.

Expected Outcomes

« A validated list of root causes contributing to documentation errors.

¢ A clear understanding of which process inputs should be modified to reduce error rates.
» Consensus among team members and stakeholders on which issues to target in the
Improve Phase.
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