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[IDOEKTHNIA MEHEKMEHT

Kpeantu Ta KinbKicTb rogmH: OuHa dopma 3 ECTS; rogmum: 12 nekuinHux, 32 npaktuuyumx, 46
camocTiitHa poborta; 3anik
3aouHa ¢opma 3 ECTS; roguum: 4 nekuinHux, 6 NpaKTUYHMX Ta
80 camocriitHa poboTa; 3anik

I. Onuc HaBYanbHOI gUCLMNANIHK

lpoeKTHa AisNbHICTL CTana 0b0B'A3KOBOK CKNAJO0BOK PO3BUTKY Oi3HEC-CTPYKTYp, Teputopin, cdep
pisnbHOCTi. IK cpopmyBaT NPOEKT, Ae LWyKaTW ¢iHaHCOBI, BUPOOHMYI, NIOACLKI pecypcu, SK BpaxyBaTu
PU3NKM - L@ BCe NUTAHHSA PO3rNALY NPOEKTHOrO MEHeMXMEHTY.

[ncumnnina gonomoxke cpopmyBaTi NPOEKT, PO3NSIAHYBATH YacC i 3aBAaHHS HAa NOr0 BNPOBAJKEHHS,
KOMaHAY 1Moro peanisauii, BU3HaUMT ePpeKTUBHICTb BKNALEHNX KOWTIB Y NPOEKT.

Il. MeTa Ta 3aBiaHHA HAaBYaNIbHOT ANCLMUNNIHU

MeTol HaBYanNbHOI AMCUMNAIHM € HAbYTT CTYAEHTAMN CMCTEMM TEOPETUYHMX 3HAHb i MPAKTUYHMX
HAaBMYOK YNPaBJiiHHA NPOEKTaMK, PO3BMTOK (Hax0BMX KOMMNETEHLIN LWO[0 NPUHLUMIB, METOLIB, CTaHAAPTIB,
iHCTpYMeHTapito ynpaBniHHA npouecamn po3pobKn Ta BUKOHAHHS NPOEKTIB, Y TOMY YnCAi Bi3HeC-MpOEKTIB.

3aBAaHHA HABYANbHOT AUCLMNAIHN — PO3BMHYTK Ta HAbyTK TaKi KOMNETEHTHOCTI AK:

3K2. 3paTHicTb 3aCTOCOBYBATH 3HAHHA Y NPAKTUYHUX CUTYALLiAX.

3K3. 3paTHiCcTb NnaHyBaTh Ta yNpaBNsaTA YacoM.

3K5. HaBnukmn BUKOpMCTaHHS iHPOPMALLiAHNX Ta KOMYHIKaLiAHNUX TEXHONOTIN.

3K9. 3paTHicTb BYTV KPUTUUYHUM | CAMOKPUTUYHUM.

3K10. 3paTHicTb NpawoBaT y KOMaHA,.

3KI11. 3paTHicTb cninkyBaTUCA 3 NpeACTaBHUKAMK iHWNX npodeciit rpyn pi3HOro piBHe (3 ekcnepTamu
3 iHIWMX rany3eit 3HaHb/BUAiB EKOHOMIYHOT AiANbHOCTI).

(K6. 3patHicTb 3acTocoByBaTH CyyacHe iHGOpMaLinHe Ta nporpamHe 3abesneyeHHs AN OTPUMAHHS
Ta 06pobku aannx y cdepi PpiHaHCiB, 6aHKIBCbKOT CNpaBu Ta CTPAaXyBaHHS.

(K9. 3patHicTb 3piicHIOBaTU ePeKTUBHI KOMYHIKaLi.

(K10. 3patHicTb BU3HauaTw, 0brpyHTOBYBATH Ta HpaTH BiANOBIAANbHICTL 3@ NPOdeCiiiHi pilleHHS.

(K13. 3patHictb po3pobuTn NpOEKT, 3AINCHUTM OULHKY iHBECTMLiNHUX MOXNKUBOCTen Cy6'eKTa
rocnofaploBaHHA Ta 06rpyHTYBATH iHBECTULIAHI PilleHHS.

lll. Pe3ynbraT HaBYaHHSA

3p06yBayi 0CBITU 0BOMOAIIOTL TAKMMM NPOrPaMHUMMN pe3ynbTaTamu:

IPH8. 3actocoByBaTh cneuianizoBaHi iHpOpMaUiiiHi cMcTemMmn, CyyacHi QiHaHCOBI TexHonorii Ta
NporpamHi NpoayKTw.

MPH11. Bonogitm MeTOANYHMM iHCTPYMEHTApIEM 3MiACHEHHS KOHTPOMbHUX GYHKLIA y chepi piHaHCiB,
baHKIBCbKOT CnpaBm Ta CTPaXyBaHHS.

MPH12. BukopucroByBatu npodeciiiHy aprymeHTaLitlo ais foHeceHHs iHdopMmalii, iger, npobnem Ta
cnocobis ix BupiweHHs po ¢axisyis i HedaxiBLiB y GiHAHCOBIKA chepi AiIANLHOCTI.

lIPH16. 3actocoByBat HabyTi TeOpeTMYHi 3HAHH [N8 PO3B'A3aHHA MPAKTUYHKMX 3aBfaHb Ta
3MiCTOBHO iHTEPNPETYBATN OTPUMaHi pe3ynbTaTy.

MPHT7. Bu3Hauatu Ta niaHyBaTM MOXNUBOCTI 0C0bMCTOro NpodecinHoro po3BuTKY.



MMPH20. BukoHyBaTM ¢yHKUiOHanbHi 060B'A3KM B rpyni, NPONOHYBaTM 06rpyHTOBAHi (iHAHCOBI
pilieHHs.
MPH25. Bmitn po3pobuti nNpOEKT, 3AIACHATA OLIHKY iHBECTULiAHMX MOXIMBOCTER Cy6'ekTa
rocnofaploBaHHs Ta 06rpyHTYBATH iHBECTULIAHI PilLeHHS.
3a pe3ynbTaTaMu HaBYAHHA CIYXaudi 3MOXKYTb:

° CaMoCTiHO  popMynIoBaTU OCHOBHY AOUTIAHULbLKY 3ajayy, MNpOBOAUTW MOWYK HeobxigHoT
iHpopMaLii Ta GopmynoBaT BUCHOBKMK;

° BMKOPMCTOBYBATM CTaHAAPTM Ta HOPMATUBHO-METOAMYHI MONOXEHHA 3 OpraHi3auii MpOEKTHOI
DiANbHOCTI;

° NPOBOAUTM KOMNNEKCHUA NPOEKTHNIA aHani3, popmynioBaTi Ta KOPeryBaT BUMOrM A0 NPOEKTY;

° ¢dopmynioBaTK OCHOBHY npobnemy Ta Lini NPOEKTY, BU3HAYaTH NOTEHLiHI ¢paKkTopu Bnamsy 3 HOKY
CTeNKXongepis, NPUAMAaTHK pilieHHSA WOA0 PeKOMeHAALiN 3 AKOCTi pe3ynbTaTiB NPOEKTY;

° MPOBOANUTM OLHKY epeKTMBHOCTI NPOEKTY 3a KPUTEPiAMU KOMEPLiiHOI, 6I0[)KeTHOI Ta eKOHOMIYHOI
eeKTBHOCTI;

° 3MiACHIOBATM YNpaBNiHHA 4aCOM BUKOHAHHSA NPOEKTIB: PO3YMiTU B3aEMO3B'A3KN MPOEKTHUX PObIT,

CKajatn CiTbOBY fAiarpaMy MNPOEKTY, PO3paxoByBaTW 4acoBuin rpadik pobiT npoexTy, po3pobnatu
KaneHAapHUM NNaH NpoekTy;

° 30iNCHIOBATKA YNPaB/iHHA pecypcaMmn NPOEKTY: GOpMyOBaTU BUMOMM 0 OKPEMUX BULIB PeCypCiB,
CKnagatM nepenik pecypciB Ta BM3HAYATK X KiNbKiCTb, MOTPibHY NS BWMKOHAHHA MpPOEKTHUX pOobiT;
po3pobnaty KowTopuc pobit Ta bI0gKeT NPOEKTY;

° MaHyBaTW NPOLECK YNpaBNiHHA AKICTIO NPOEKTY: GOPMYMIOBATN BUMOTN LWOAO AKOCTI pe3ynbTaTie
MPOEKTY, po3pobnaTi nnaH ynpasiHHA AKICTIO;
° 3piicHI0BaTM po3nogin 060B'A3KiB Ta BiANOBIfANbHOCTI, PO3pobnATM OpraHi3auiHi CTPYKTYpM

MPOEKTY, MATPULI BiANOBIAANLHOCTI B NMPOEKTi, KOMNIEKTYBATA LUTAT NPOEKTY, OPraHi3oByBatn poboty
MPOEKTHOT KOMaHAW, byTn ii nifepom, BUKOHYBATH 000B'A3KM MeHeaKepa NPOEKTY;

° ¢dopmyBaTU nepenik NOTEHUiAHWUX PU3NKIB MPOEKTY, 3MIACHIOBATU KiNbKiCHY OLHKY MOXJIMBKX
HaCNiAKIB PU3MKIB AN NPOEKTY Ta Po3pobndaTi niaH ynpasniHHA pU3nKamu;

° MPOBOAUTM MOHITOPMHT, ayAUT NPOEKTIB, BU3HAYATU KOperysasbHi Air;

° Mpe3eHTyBaTH iHANBIAYASIbHUA TA KONEKTUBHUIA NPOEKTMW.

IV. lTporpama HaBYanbHOT AUCLMNIHN (CTPYKTYPa ANCLMNANIHK)

Ne Tema gucunnninm
1. (yTHICTb NPOEKTHOrO MEHEKMEHTY Ta NPOEKTY

2. | llnaHyBaHHA NpoeKTy

3. | YnpaBniHHA YacOM BUKOHAHHSA NPOEKTIB

4. | YnpaBniHHA pecypcHUM 3abe3neyeHHIM NPOEKTY

5. | YnpaBniHHA KOMaHAO0K NPOEKTY

6. | OuiHoBaHHS edEeKTUBHOCTI NPOEKTY

7. | KOHTpONb BUKOHAHHSA NPOEKTY

8. | YnpaBniHHA AKiCTIO NPOEKTY
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