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Superintendent Advisory Committee Minutes
Thursday, September 4, 2025, 12:30 - 1:30 p.m.

Welcome

Chief Administrator Stan Rheingans called the Advisory Meeting to order at 12:30 pm and
welcomed the committee members. In attendance were Superintendents Lisa Beames, Caleb
Bonjour, Brian Burnight, Tim Felderman, Mike Kruger, Jay Marley, Cynthia Phillips, Schwamman,
and Dr. Jared Smith. Also in attendance were Annete Hyde, Karl Kurt, Tesha Moser-Zimmerman,
Beth Strike, and Lori Thomas (recorder).

2025-26 Members & Meeting Dates
The committee reviewed and approved the 2025-26 members and proposed meeting dates.

Appoint a Chair for the 2025-26 Superintendents’ Meetings
Jay Marley, Past Chair nominated Caleb Bonjour to serve as Chair for 25-26. Caleb accepted the
nomination and the committee confirmed his appointment.

Open-Forums in 2025-26

Stan asked the committee if they felt continuing the open-forum meetings would be beneficial to
the superintendents. These virtual meetings have been well-received and the consensus was that
these should continue in 25-26. The suggestion was made to send a survey to the district
superintendents in order to determine the best day and time for them to be held.

Central Rivers AEA Board positions
Stan shared information regarding the upcoming AEA board election and asked the committee for
their input around superintendents serving on the board.

Additional Topics for Discussion
The topic of amending District Service Plans was discussed and feedback was requested on how
districts would like to handle any desired changes to their original plans for the year.

Future Topics for 2025-26

The committee reviewed the proposed learning opportunities for the monthly superintendents’
meetings and several suggestions were made regarding the best months for each topic to be
addressed. Several superintendents agreed to assist with leading the learning and gave their input on
other resources that could be utilized.

Adjourn
The meeting adjourned at 1:20 p.m.



