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Section 3: Start Small     Step 1: Design & Run a Pilot 

Activity: Visualize and Build a Prototype 
Link to activity and step-by-step instructions 
 
If You Created Multiple Prototypes... 

Discussion Question Notes 

What parts of each prototype did we like? 
 

Was there one prototype that was a clear 
winner? How could we combine the best parts 
of each prototype into a new version?  

 

How well does the prototype align to our 
definition of success?  

 

Where can we make final improvements or 
updates?   

 

If You Created One Prototype... 

Discussion Question Notes 

How well does the prototype align to our 
definition of success?  

 

How well does the prototype align with our 
original problem statement? 

 

Where can we make final improvements or 
updates?  
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