Mastermind Rules

e Meeting times will be determined in advance and will last for 60 minutes. (A time will be
chosen that works for everyone)

e |t is expected that each member is present and on time for the meeting. If someone
cannot attend, please post in slack at least a week in advance to let other members
know.

e We will set up your hot seat schedule for 6 months, but you guys will manage it. If you're
in the Hot Seat and need to swap out the dates, please post in the slack group to find
someone to switch with and update your google doc.

e |If you miss more than 2 consecutive meetings the group will vote on your continued
inclusion.

e Everyone will have an opportunity to speak within the framework of the group. It works
best if each member participates equally.

e Everyone is here to support each other. Please keep in mind there will be constructive
criticism, but there should be no putting down, or criticism of other group members. It
should be an open and positive experience for all.

e |t is important to note, the mastermind is not just for advice, but it becomes a positive
place where you can manifest your goals with a group.

e The mastermind is a group effort and not spearheaded by any one member. Each week
the host will rotate, as well as the “hot seat” member. The hot seat member will also
contribute one great resource or tool they have recently discovered that has been useful
in their business or life.



