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1. What is DotCollaborate?

DotCollaborate is a collaboration-focused platform designed for the Polkadot ecosystem. It
aims to connect projects and contributors, providing tools for posting job listings, managing
tasks, and working collaboratively. The platform will also include Dotlmpact, a feature to
contribute towards charitable and environmental initiatives, making a social impact while
growing the community.

2. How will DotCollaborate benefit the Polkadot community?

DotCollaborate is built to provide a centralized hub for projects and contributors to connect
efficiently. It allows projects to find the right talent and contributors to discover suitable job
opportunities. The inclusion of Dotlmpact also allows users to contribute to social causes,
enhancing the community's shared values and impact.

3. What features will DotCollaborate include?
DotCollaborate will include several core features:

User Profiles and Online CVs to match contributors with suitable job listings.
Project Boards for managing tasks, job listings, and milestones.

Verified Public Pages for projects to post updates and connect with others.
Messaging System to facilitate communication between users.

Community Voting to decide on feature development and social initiatives.
Payment and Escrow System (in future phases) to facilitate secure transactions.
Dotlmpact for charitable donations and environmental contributions.

4. How will Dotimpact work?

Dotlmpact will collect a 5% fee from transactions conducted on DotCollaborate. The funds will
be pooled, and each month, projects that paid this fee will have the opportunity to vote on which
charity or social cause the funds should go to. This ensures community-driven allocation, and
every donation will be transparent, allowing projects to showcase their contributions.

5. What is included in Mini Proposal 1?
Mini Proposal 1 focuses on the foundational work for DotCollaborate, including:

e Ul/UX Design to create an intuitive, user-friendly interface.
e Database Design to set up a scalable and secure data structure.



e Basic Login System to enable user registration and secure authentication. This mini
proposal is part of Phase 1 and aims to demonstrate early progress by delivering these
initial features with a budget of $50,000 USDT.

6. Why is the project being broken into mini proposals?

The project is broken into mini proposals to build trust with the Polkadot community by
delivering results in smaller, manageable parts. Since the team is new to the community, this
approach allows for transparency and gives stakeholders confidence in the team’s ability to
deliver on their promises.

7. How will the community be involved in the development process?
The community will be actively involved in the development process through:

e Voting on features they want to prioritize for future development.
e Providing feedback via community forums, surveys, and user testing.

8. How will DotCollaborate sustain itself in the long run?
DotCollaborate plans to be self-sustaining through several revenue streams:

e Premium Features such as advanced analytics and project tools available on a
subscription basis.
Advertising Opportunities for related services.
White-Label Solutions for organizations that want their own branded versions of the
platform.

9. What measures are being taken to ensure security?
Security is a top priority for DotCollaborate. Measures include:

Secure Database Design to protect user data.

SSL Encryption for secure data transmission.

Regular Audits to identify and address vulnerabilities.

Role-Based Access to limit user permissions and maintain data integrity.

10. What authentication method will DotCollaborate include?

Users will be able to log in via their wallet, Social Media Profiles, or email. Regardless of their
preferred login method, they will need to link their wallet and add an email address. Once
linked, they can safely log in using any of the above methods, providing flexibility while ensuring
secure authentication.



11. How will DotCollaborate and Dotimpact work beyond their core
features?

Both DotCollaborate and Dotimpact are designed to be flexible and extend beyond their core
functionalities. We are planning to develop an API that will allow other services and applications
to exchange data with our platform. This means that projects will be able to embed posts on
their own websites, receive notifications for CV submissions on other platforms, and
facilitate smooth integration with external systems. This API will enhance the usability of
DotCollaborate and allow seamless connectivity with other tools and platforms.

12. How did you learn about Polkadot and what inspired you to create this
proposal?

| first discovered Polkadot a few years ago through my involvement in cryptocurrency trading. A
friend who was actively holding DOT mentioned it to me, sparking my curiosity. After that, |
spent several weeks researching Polkadot, learning about its ecosystem, and engaging with the
community to better understand its unique capabilities. | was impressed by Polkadot's ability to
connect different blockchains, enabling them to communicate and share value seamlessly. This
ecosystem's strong community and its focus on creating an interconnected Web3 inspired me to
become a part of it.

The idea for DotCollaborate emerged from recognizing a need for a collaborative hub where
projects and contributors could connect and work efficiently, combined with a platform for
positive social impact. | saw the potential to make a real difference by not only addressing
practical collaboration needs but also enabling community members to contribute to social and
environmental causes through Dotlmpact. This proposal is my way of contributing to
Polkadot's vision and helping empower the community.

13. How will the funds be used?

The funds requested for DotCollaborate will be used to cover the expenses of our development,
design, and marketing teams. The USDT will be transferred to exchanges and converted to
FIAT as needed, allowing us to pay our team and cover operational costs. This process will be
done in incremental steps, ensuring that only the required amount is converted at any given
time to meet specific milestones, maintaining financial transparency and minimizing risk.

14. How can someone contact our team?
We are happy to discuss any questions and are open to meeting with everyone to gather

feedback and improve our proposal. You can contact me directly at my email
nantoniadis@globalconcept.gr or schedule a meeting via this Calendly link.

15. When will the next mini proposals be submitted?


mailto:nantoniadis@globalconcept.gr
https://calendly.com/antoniadis-gr/15min

After completing Mini Proposal 1, which focuses on Ul/UX, database, and login system
development, the subsequent mini proposals will focus on core feature development (such as
project boards and job listings) and interaction features (like messaging and voting). Timelines
for submission will be determined based on the successful completion of each prior phase and
community feedback.



	1. What is DotCollaborate? 
	2. How will DotCollaborate benefit the Polkadot community? 
	3. What features will DotCollaborate include? 
	4. How will DotImpact work? 
	5. What is included in Mini Proposal 1? 
	6. Why is the project being broken into mini proposals? 
	7. How will the community be involved in the development process? 
	8. How will DotCollaborate sustain itself in the long run? 
	9. What measures are being taken to ensure security? 
	10. What authentication method will DotCollaborate include? 
	11. How will DotCollaborate and DotImpact work beyond their core features? 
	12. How did you learn about Polkadot and what inspired you to create this proposal? 
	13. How will the funds be used? 
	14. How can someone contact our team? 
	15. When will the next mini proposals be submitted? 

