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Executive Summary 

 
BAI Incubator is a full-spectrum AI + Web3 startup acceleration platform purpose-built to transform early-stage, 
high-potential ventures into market-ready businesses. The ecosystem is powered by BAI Token ($BAI), a utility 
token designed for ecosystem access, community participation, governance coordination, developer 
incentives, and AI incubation services on BNB Chain / BSC. 
Our incubation model integrates the Web2 AI Agent + Web3 Token Double-Closed-Loop Model across all 
portfolio companies, creating a unified token-powered ecosystem that aligns AI agent development, customer 
data incentives, and sustainable revenue growth. The model is built on five foundational pillars: 
 

Five Foundational Pillars 
•​ Startup Resource Coordination — fundraising advisory, partner introductions, and strategic resource support 
•​ Strategic Mentorship — domain experts, serial entrepreneurs, and industry veterans 
•​ Operational Infrastructure — legal, HR, accounting, and technology scaffolding 
•​ Market Access — distribution channels, partnerships, and go-to-market support 
•​ Regulatory Navigation — compliance, IP protection, and cross-border frameworks 

 
BAI Incubator draws credibility from the Berkeley-Stanford Resource and Silicon Valley innovation ecosystem, 
which provides brand context, founder density, mentor resources, and real-world scenario support. Student 
housing real estate and Silicon Valley community spaces may serve as real-world innovation context and 
credibility support. They do not currently constitute token collateral, token value backing, repayment support, 
revenue entitlement, or asset-backed claims of any kind. Any future RWA-related structure, if considered, 
would require separate legal review, regulatory assessment, commercial feasibility analysis, governance 
approval, and legally binding documentation. 
The $BAI closed-loop model connects Web2 operating revenue with AI-agent improvement and community 
participation. As portfolio companies generate revenue, they may allocate a defined portion to acquire $BAI for 
AI-token resources and data rewards, subject to separate agreements, compliance review, and market 
conditions. This model describes an intended design logic and does not guarantee token price appreciation, 
buybacks, liquidity, or investment returns. 

 



1.  Historical Context and Project Initiation 

1.1  AI: The Industry Turning Point from Models to Agents 

 
In 2026, the artificial intelligence industry is undergoing a significant paradigm shift. Large Language Models 
(LLMs) have reached maturity in capabilities, and market competition is transitioning from parameter 
optimization to AI Agents — intelligent systems capable of autonomous planning and executing complex tasks. 
Industry observers project that AI Agents will become an increasingly central focus, with multi-agent systems 
demonstrating growing industrial impact. This evolution signifies AI's transformation from a passive analytical 
tool to an active operational partner, expanding applications from enterprise automation to consumer services 
and fundamentally reshaping business processes across industries. 

1.2  New Incubation Logic Under Computing Power Constraints 

 
The growth of the AI industry has created substantial demand for computing power. Available industry data 
indicates an approximately linear relationship between computing resource investment and commercial 
returns, with infrastructure capacity and revenues both scaling significantly between 2023 and 2025. This 
suggests that the AI sector remains in a supply-side constraint phase — computing availability directly 
determines innovation boundaries and commercialization speed. At the same time, large-scale computing 
investments create high barriers for early-stage startups. Against this backdrop, traditional incubation models 
must evolve to integrate computing resources, talent, capital, real-world innovation scenarios, AI product 



services, and ecosystem infrastructure. 

1.3  US Macro Window for 2026 
At the macroeconomic level, the U.S. innovation market is expected to remain active in 2026, supported by 
continued AI investment, technology-sector growth, and strong venture-capital interest in AI infrastructure, AI 
Agents, and embodied intelligence applications. While macroeconomic conditions may fluctuate, the long-term 
demand for AI infrastructure, automation, and intelligent systems continues to provide a favorable environment 
for venture creation and incubation activities. 

1.4  Structural Reasons for Silicon Valley's Long-term Leadership 

 
Silicon Valley's enduring leadership in global technology innovation stems from a comprehensive and 
self-reinforcing ecosystem. This system draws on the continuous flow of talent and research from world-class 
academic institutions, a distinctive entrepreneurial culture that tolerates failure and rewards risk-taking, a highly 
developed venture capital framework, robust legal and financial intermediary services, and a relatively 
favorable regulatory environment. The effective combination of talent, capital, and ecosystem has established 
Silicon Valley as a central hub for innovative ideas and technology development. 

1.5  Redefining Innovation Ecosystems: The Birth of BAI 

 
Against the backdrop of the AI Agent era and computing power constraints, BAI Incubator redefines the startup 
ecosystem as an AI + Web3 value network that integrates AI infrastructure, founder community, technical 



resources, AI product development, ecosystem services, and real-world innovation scenarios. 
Student housing real estate  and Silicon Valley community spaces provide contextual support and real-world 
credibility. They serve as the backdrop for founder gatherings, Demo Days, and mentor interactions — but they 
do not constitute token collateral, token value backing, revenue entitlement, repayment support, or 
asset-backed claims of any kind. Future RWA-related structures may remain an optional future pathway if 
needed, subject to separate legal review, regulatory compliance, commercial feasibility, governance approval, 
and legally binding documentation. 
Our mission is to provide a comprehensive support platform for AI entrepreneurs, particularly those pioneering 
AI Agents, embodied intelligence, and enterprise AI applications. 

2.  Project Overview 

2.1  Project Positioning 

 
BAI Incubator is a global AI + Web3 startup incubation ecosystem focused on AI Agents, embodied 
intelligence, AI applications, and AI infrastructure collaboration. The ecosystem is powered by BAI Token 
($BAI), a utility token designed for ecosystem access, community participation, governance coordination, 
developer incentives, and AI incubation services. 
Student housing real estate as the real world assets (RWA) and Silicon Valley innovation scenarios serve as 
real-world context and credibility support. They do not currently create real estate ownership, income rights, 
cash flow rights, collateral rights, mortgage rights, redemption rights, or asset-backed claims for BAI holders. 
Any future RWA-related structure, if considered, would require separate legal review, regulatory compliance, 
commercial feasibility analysis, governance approval, and legally binding documentation. At the current stage, 
BAI Token does not represent any asset-backed claim or real-estate-related entitlement. 

2.2  Vision and Mission 
Vision: AI all businesses and tokenize all AI. Leave no one behind. To become a global leader in AI innovation, 
nurturing the next generation of innovative AI companies, equipping non-AI businesses with double AI agent + 
web3 token closed-loop model, putting all the incubated companies to the AI revenue growth fast track, and 
connecting worldwide entrepreneurs, business owners, partners, and developers through real-world scenario 
credibility and AI infrastructure synergy. 
Mission: To lower the barriers to AI entrepreneurship by addressing the core challenges faced by early-stage 
teams in computing power, AI agency, funding, talent acquisition, product development, and market access — 
accelerating the journey from concept to market-ready product. We aim to establish a transparent, compliant AI 
incubation platform supported by real-world innovation scenarios with the double AI agent+web3 token 
closed-loop model. 

2.3  Berkeley-Stanford Resource + Silicon Valley Innovation Infrastructure 
The project draws credibility from two interconnected pillars. First, the Berkeley-Stanford Resource and Silicon 
Valley innovation ecosystem, which provides brand context, founder density, mentor resources, and real-world 



scenario support. Second, the AI Brain Lab and technical infrastructure that directly empowers AI startups with 
relevant capabilities. 
Real estate-related background assets may enhance institutional credibility, but they do not constitute token 
collateral, token value backing, repayment support, revenue entitlement, or asset-backed claims. Future 
RWA-related structures, if any, may be explored only as an optional future pathway under separate legal, 
regulatory, commercial, and governance conditions. 

2.4  Target User Profile and Relationship Structure 

 
The BAI ecosystem serves four primary user groups, whose interactions form the core value network of the 
project: 
AI Entrepreneurs and Teams: Early-stage founders and startup teams specializing in cutting-edge fields such 
as AI Agents, embodied intelligence, robotics, enterprise AI applications, and AI SaaS products. These teams 
apply to join BAI Incubator's program in search of computing resources, funding pathways, mentor access, AI 
product empowerment, and market entry support. They are the primary beneficiaries and co-creators of the 
ecosystem's value. 
 
BAI Token Participants: Individuals and institutions worldwide who participate in the BAI ecosystem in 
compliance with platform rules and applicable law. By holding or locking BAI tokens, they may access 
governance participation, ecosystem information disclosures, event registration, resource applications, and 
developer programs. BAI Token is not an investment product. Participation does not confer equity, revenue 
rights, or guaranteed returns. 
 
Community Members and Students: Members of the Berkeley-Stanford Resource and Silicon Valley innovation 
community, including students, faculty, and local professional network participants. As the immediate human 
environment of the project, they provide real-world scenario context, serve as potential early adopters and 
talent contributors, and generate organic ecosystem engagement through proximity to the innovation 
environment. 
 
Mentors and Partners: Experienced founders, engineers, investors, and industry professionals from across the 
Silicon Valley technology ecosystem. They contribute structured mentorship, industry connections, market 
insights, and partnership opportunities to incubated teams — forming a value multiplier layer that enhances 
program outcomes and ecosystem credibility. 
 
 
 
 
 

 



User Type Role in Ecosystem 

AI Entrepreneurs / Teams 
Early-stage teams in AI Agents, embodied intelligence, robotics, enterprise AI 
applications, and AI SaaS products. They seek computing resources, funding 
pathways, mentorship, AI product empowerment, and market access. 

Incubated Companies (IC) 
Selected startup teams incubated within the BAI ecosystem, 
accessing computing resources, mentorship, AI agent tools, product 
validation, and ecosystem collaboration opportunities. 

BAI Token Participants 
Ecosystem participants who hold or use BAI tokens in accordance with platform rules 
and applicable law to access governance participation, ecosystem information 
disclosures, event registration, resource applications, and developer programs. 

Community Members / Students 
Members of the Berkeley-Stanford Resource and Silicon Valley community who 
provide real-world scenario context, serve as potential early adopters and talent 
contributors, and support organic ecosystem engagement. 

Mentors / Partners 
Experienced founders, engineers, investors, industry professionals, practitioners, and 
ecosystem partners who contribute mentorship, industry connections, expertise, 
resources, and partnership opportunities. 

IC Customers Customers of incubated companies providing real-world feedback and permitted data 
inputs to support AI agent optimization through dApp interfaces. 

 
2.5  Core Performance Indicators (KPIs) 

 
 
BAI Incubator tracks project success through a set of quantifiable indicators, disclosed to the community via 
on-chain data and periodic reports. KPIs cover AI incubation outcomes, ecosystem engagement, governance 
participation, community growth, and treasury disclosure status. 
The primary KPI framework covers five areas: (1) AI Incubation Metrics — number of teams admitted per 
cohort, Demo Day completion rates, and the proportion of incubated teams that achieve significant follow-on 
milestones within three years. (2) Ecosystem Engagement — BAI Token active wallet count, monthly BAI 
Token utility demand generated by ecosystem service usage, governance proposal participation rate, and dApp 
monthly active users, monthly AI Token usage rate. (3) Technical Infrastructure — number of completed smart 
contract audits, published audit reports, and active bug-bounty contributions. (4) Community and Partnership 
Growth — mentor and advisor network size, strategic ecosystem partner agreements, and global community 
participant counts. (5) Treasury Transparency — frequency and scope of on-chain treasury disclosures, 
ecosystem allocation reports, and governance outcome publications. 
These KPIs are designed to be objectively measurable and publicly transparent. They serve as the primary 
accountability mechanism between BAI Incubator and the wider ecosystem community. 



3.  Founder's Story and Philosophy 

3.1  Legacy of BAI Venture Capital Experience 

 
The incubation philosophy of BAI Incubator is rooted in the core team's venture capital experience in Silicon 
Valley, particularly through BAI Incubator. We operate more like a focused training program for high-potential 
entrepreneurs than a traditional incubator. Our core belief is that entrepreneurial success cannot be taught — 
but it can be accelerated. Bringing together passionate founders in an intensive collaborative environment is, in 
our experience, among the most effective ways to drive meaningful progress. 
Teams are expected to engage fully with the incubation program. This is not about restriction, but about 
creating an environment where entrepreneurship is the norm. Our experience suggests that concentrated, 
focused effort over a defined period can substantially compress development timelines. 
This philosophy translates into a specific operational design: BAI Incubator functions less as a passive 
infrastructure provider and more as an active co-builder. During the incubation period, the core team works 
alongside founders — helping refine product-market hypotheses, challenge business model assumptions, 
expand network access, and navigate the unique dynamics of building a technology company in Silicon Valley. 
The BAI heritage informs not only how we select teams, but how we add value once they are admitted. 

3.2  Independent Thinking and Rapid Iteration 
We encourage — and at times challenge — entrepreneurs to rethink their initial strategies. Experience across 
incubation programs has shown that many teams meaningfully adjusted or redirected their business 
approaches during incubation. This is not failure; it is rapid, evidence-based evolution. We promote a 'fast 
launch' principle: early market feedback, even through imperfect products, builds resilience and surfaces 
genuine market needs more effectively than extended internal planning. 
BAI Incubator explicitly discourages over-optimization of business models in the absence of market data. The 
most valuable commodity in early-stage development is real user interaction, even at a small scale. Teams are 
encouraged to launch minimum viable products early, gather structured feedback, and iterate with urgency. 
This approach compresses the learning cycle, reduces wasted effort on unvalidated assumptions, and builds 
the kind of execution momentum that resonates with later-stage investors and partners. 

3.3  Value Networks Rather Than Physical Space 
The value of BAI Incubator extends well beyond providing office space and seed funding. The core value 
delivered to entrepreneurs, in order of importance, includes: 
•​ Resource Signaling and Partner Access: Participation in the BAI Incubator program may help selected 

teams gain greater visibility among mentors, partners, and ecosystem participants. Any future financing 
outcomes depend on each company's business performance, market conditions, and separate 
arrangements. 

•​ Community Network: Each program cohort forms a closely-knit professional community. Whether navigating 
technical challenges, sourcing partners, or identifying key clients, the collective network provides meaningful 
ongoing support. 



•​ Mentor Access: We organize structured sessions with experienced founders, investors, and industry 
professionals from the broader Silicon Valley technology ecosystem. These engagements help teams 
navigate uncertainty and sharpen strategic direction. 

4.  Market Data and Scale Analysis 

 
BAI Incubator is positioned at the intersection of three growing and interconnected markets: Artificial 
Intelligence token usage and agent performance, Entrepreneurship Incubation, and BAI Web3 Utility Token 
Infrastructure for more AI tokens to re-train the AI agents. This chapter provides an overview of the scale, 
growth trends, and opportunities in each area. 

4.1  Artificial Intelligence Market: Entering the Physical World 

 
The AI market has experienced strong growth in recent years. According to available industry data, global 
private AI investment reached substantial levels by 2025, concentrated primarily in the United States. The core 
growth driver is shifting from generative AI to physical AI and agent-based AI — systems that act in the real 
world rather than just processing information. 
•​ Market adoption: Industry research indicates that AI adoption across organizations has grown substantially, 

with deployment accelerating across enterprise, industrial, and consumer sectors. 
•​ Investment focus: Available data shows that a dominant share of Silicon Valley venture capital has been 

directed toward AI, with physical AI — including robotics and autonomous systems — attracting growing 



investor interest as the sector matures. 
•​ BAI positioning: BAI Incubator focuses on the 'Physical AI' and 'Agent AI' sectors, particularly through the AI 

Brain Lab for Embodied Intelligent Robotics, targeting the transition of AI from digital reasoning to 
physical-world application. 

The shift from narrow AI models to broadly capable AI Agents represents the most consequential transition for 
AI infrastructure investment since the advent of cloud computing. AI Agents can plan, reason, use tools, and 
execute multi-step workflows with minimal human intervention — enabling applications ranging from enterprise 
process automation to physical-world robotics and autonomous systems. This evolution creates a structural 
tailwind for platforms like BAI Incubator that are purpose-built to support AI Agent and embodied intelligence 
startups. 

4.2  Entrepreneurship Incubator Market: Trends of Specialization and 
Globalization 
The global startup incubator market continues to expand, becoming an integral component of the broader 
innovation ecosystem. The market is evolving toward greater specialization, vertical focus, and global reach. 
Market research projects steady growth in global business incubator and accelerator activity through 2029, with 
industry-focused incubators — particularly in IT, biotechnology, and clean energy — representing the largest 
segment. Leading programs are increasingly integrating AI tools for mentor matching, program management, 
and virtual participation to expand their reach and service quality. 
As a professional incubator focused on the AI sector, BAI Incubator is aligned with the industry trend toward 
specialization. By integrating AI infrastructure, Web3 utility-token participation, founder community resources, 
and real-world innovation scenarios, BAI offers a distinctive model within the global incubator landscape. 
Importantly, the global incubator market is experiencing consolidation around a small number of differentiated 
brand leaders, while a growing segment of geography-agnostic, digitally-enabled accelerators is emerging to 
serve international founders. BAI Incubator is positioned to operate at this intersection: leveraging the 
Berkeley-Stanford Resource and Silicon Valley brand context for credibility while deploying Web3 infrastructure 
to facilitate compliant global participation — enabling founders from any geography to access the ecosystem's 
resources and community. 

4.3  Web3 Utility Token Market and AI Ecosystem Coordination 

 
Web3 utility tokens are increasingly used as access, governance, coordination, and community participation 
tools within digital ecosystems. BAI Token is designed as an ecosystem utility token — not as a real 
estate-backed or income-bearing instrument. BAI Incubator's primary positioning is AI incubation and startup 
acceleration, while Web3 infrastructure provides participation, transparency, governance coordination, 
developer incentives, and ecosystem access mechanisms. 
•​ Market Context: The Web3 utility token sector functions as a coordination layer for digital ecosystems, 

enabling access, governance, participation, and service usage without representing asset-backed claims, 
equity, or fixed-income entitlements. 

•​ AI Ecosystem Coordination: BAI Token connects AI founders, business owners, developers, partners, 



community members, business customers/consumers, and service modules through access control, 
governance participation, developer rewards, and ecosystem incentives — forming a practical ecosystem 
loop rather than an asset-income structure. 

•​ Credibility Layer: Berkeley and Silicon Valley provide innovation context, founder density, mentor resources, 
and real-world scenario support. These references enhance ecosystem credibility but do not create 
asset-backed claims, property ownership, rental income rights, or guaranteed returns for BAI holders. 

5.  Competitive Landscape Analysis 

BAI Incubator's model integrates AI startup incubation, AI product development, technical empowerment, 
Web3 utility-token participation, and global community coordination. Our primary competitive benchmarks are 
leading startup accelerators, while BAI Token creates a differentiated utility proposition. 

5.1  Analysis of Major Competitors 

 
Primary benchmarks include world-class startup accelerators such as Y Combinator (YC), Techstars, Berkeley 
SkyDeck, and 500 Global. 
 
Organization Focus Area Token / Web3 AI Specialization Global Access 

Y Combinator (YC) General Startups None Limited Selective 

Techstars General / Vertical None Moderate Global Programs 

Berkeley SkyDeck UC Berkeley Affiliated None Emerging Limited 

500 Global Emerging Markets None Moderate Global 

BAI Incubator AI + Web3 (Specialized) $BAI Utility Token Core Focus Global / 
Token-enabled 

 
5.2  Differentiated Competitive Advantage (USP) of BAI Incubator 
Rather than replicating existing models, BAI Incubator has established differentiated advantages through 
structural innovation: 
•​ Real-World Innovation Scenario and Transparency: By connecting Berkeley-Stanford Resource and Silicon 

Valley innovation contexts with AI incubation services and double AI agent+web3 token closed-loop 
ecosystem participation, BAI provides ecosystem participants with verifiable operational transparency and a 
tangible innovation environment. These scenarios enhance credibility but do not represent tokenized 
ownership, rental income, cash flow, collateral, or asset-backed claims. 

•​ Globalized and Compliance-Oriented Participation: Traditional venture capital and accelerator participation 
often has high entry barriers. BAI Incubator has expanded access through compliant digital infrastructure 



and token-enabled participation, connecting a broader global community of users, partners, and developers 
while maintaining compliance. 

•​ Integrated Community-Based Ecosystem: BAI Incubator integrates entrepreneurs' work and community 
environment. The talent aggregation effect — AI entrepreneurs, community members, visiting professionals, 
and partners engaging in the same environment — fosters the kind of intellectual exchange that traditional 
incubators cannot easily replicate. 

•​ AI Brain Lab for Embodied Intelligence: By operating the Berkeley-Stanford Resource Silicon Valley 
Embodied Intelligent Robotics AI Brain Lab, BAI Incubator goes beyond advisory services to actively 
participate in core technology R&D, providing robotics companies with technical empowerment services 
leveraging AI engineering talent from the broader Berkeley-Stanford Resource and Silicon Valley 
ecosystem. 

BAI Incubator does not compete directly with programs like Y Combinator, but instead pursues the Web2 AI 
Agent + Web3 Token Double-Closed-Loop Model, a distinct model combining AI infrastructure, AI incubation 
services, and a utility token ecosystem — attracting a participant base distinct from traditional venture capital 
ecosystems. 
In practice, this differentiation translates into a meaningfully different experience for founders and businesses. 
Rather than competing for a small number of spots in a highly selective batch program, BAI Incubator founders 
and businesses gain access to a persistent ecosystem — one that combines the density and credibility of the 
Berkeley-Stanford Resource  and Silicon Valley environment with AI infrastructure resources, structured 
mentorship, technical empowerment from the AI Brain Lab, and Web3-enabled community coordination. This 
model is particularly well-suited to the needs of AI Agent, embodied intelligence, and enterprise AI startups, 
which benefit more from deep technical collaboration than from a generalist program structure. 

6.  Corporate Structure and Governance Framework 

6.1  BVI SPC Token Issuer and Ecosystem Management Structure 

 
To ensure compliance, operational clarity, and risk isolation, BAI Incubator adopts a BVI SPC-based structure. 
This framework separates token issuance, ecosystem management, service execution, technology support, 
and market operations while maintaining clear contractual relationships between all parties. 

Entity Role Key Responsibilities 

BVI SPC (Token Issuer & 
Ecosystem Management) Issuer & Manager 

Token issuance, treasury coordination, ecosystem 
allocation, community incentive programs, liquidity 
coordination, compliance disclosure, segregated portfolio 
management. Does not operate as a fund or investment 
manager. 

BAI Incubator (US AI Incubation 
Service Entity) US Operating Entity 

AI startup incubation, AI Brain Lab services, founder 
recruitment, mentor network management, AI product 
collaboration, enterprise AI solutions, Demo Day 
organization, business revenue generation. 



Entity Role Key Responsibilities 

Technology & Market Partner Service Provider 
Platform systems, smart contract tools, website 
development, product support, market promotion, and 
community operations — operating under service 
agreements with relevant entities. 

 
The relationship between the BVI SPC and BAI Incubator / US AI Incubation Service Entity is governed by a 
Service Agreement or Ecosystem Service Agreement. The BVI SPC does not operate as a public fund, private 
fund, mutual fund, investment fund, or fund management business. 
This dual-entity structure enables BAI Incubator to maintain clear separation between token ecosystem 
operations and AI incubation service delivery — ensuring that regulatory, operational, and financial activities 
are appropriately scoped, managed, and disclosed. The BVI SPC's segregated portfolio structure further 
supports risk isolation across different ecosystem activities, maintaining clear boundaries between the token 
treasury, incubation operations, and any future ecosystem initiatives. 
All material relationships between entities within the BAI Incubator ecosystem — including the BVI SPC, BAI 
Incubator / US AI Incubation Service Entity, technology and market partners, and portfolio companies — are 
governed by written agreements. These agreements define the scope, compensation, duties, and compliance 
obligations of each party. No implied or informal arrangements govern ecosystem-level financial flows. 

6.2  Information Disclosure and Transparency 
Transparency is central to building community trust. BAI Incubator commits to meaningful information 
disclosure through the following mechanisms: 
•​ KPI Dashboard: A real-time dashboard on the official website displays core KPIs including AI incubation 

metrics, ecosystem engagement, governance participation, community growth, and treasury disclosure 
status. 

•​ Periodic Reports: Detailed operational reports published on a regular basis, subject to third-party review 
where applicable, covering ecosystem status, incubation progress, financial summaries, and governance 
activity. 

•​ On-Chain Data: Token-related transactions are recorded on-chain to support operational transparency and 
verifiability. 

7.  Business Model 

BAI Incubator's business model, the Web2 AI Agent + Web3 Token Double-Closed-Loop Model, centers on AI 
incubation services, AI Brain Lab technical empowerment, enterprise AI solutions, ecosystem platform 
services, and compliant utility-token-based community participation. Revenue streams include service fees, 
enterprise collaborations, technical implementations, and ecosystem coordination. 

7.1  Sources of Income 
The project's primary revenue categories are as follows: 
1.​ AI Incubation Service Revenue: Services including evaluation, technical support, industry 

matchmaking, computing resource coordination, compliance consulting, resource linkage, and project 
management — with fees based on collaboration depth. 

2.​ AI Brain Lab and Technical Empowerment Revenue: Algorithm optimization, model iteration, 
simulation testing, AI Agent implementation, and enterprise AI integration services, provided through the AI 
Brain Lab and embodied intelligence technical services. 

3.​ Enterprise AI Solutions and AI Product Revenue: Revenue from AI tools, AI Agent applications, 
enterprise AI implementation, AI SaaS services, AI hardware collaboration, multimodal AI solutions, and 
industry-specific deployment projects. 

4.​ Ecosystem Platform Service Revenue: Upon future ecosystem expansion, users accessing premium 
features, data analytics, business matching services, or specialized resource coordination may be subject to 
service charges. 

5.​ Community Space and Event Revenue: Berkeley and Silicon Valley community settings may support 
founder gatherings, events, mentor sessions, Demo Days, and workshops — providing community value 
and scenario context. These do not create tokenized income rights, asset claims, or revenue-sharing 
arrangements for BAI holders. 

6.​ Intellectual Property and Partnership Revenue: Revenue from patents, technical outputs, strategic 
collaboration fees, or technology licensing under compliant commercial arrangements. These do not 
constitute profit distribution or investment commitments to BAI holders. 



7.2  Ecosystem Sustainability and Resource Allocation Framework 
BAI Incubator is designed to establish an auditable and sustainable resource allocation framework. Revenues 
generated by operating entities may be applied to operational costs, technology development, AI incubation 
support, AI Brain Lab development, market expansion, compliance costs, audit costs, risk reserves, and 
ecosystem development. 
Any treasury or ecosystem allocation mechanism is designed to support long-term ecosystem health and 
sustainability. It does not constitute a commitment to token price, liquidity, income distribution, profit sharing, 
fixed income, or investment return for BAI holders. 

7.3  Economic Model Flywheel 

 
The BAI Incubator business model is designed to create a self-reinforcing operating loop: 
AI product development and incubation services attract founders and partners → Web2 AI products generate 
users, data, and service revenue → AI Brain Lab technical empowerment improves AI agents and product 
performance → Incubated companies may allocate a defined portion of operating revenue to acquire $BAI for 
AI-token resources and data incentives, subject to separate agreements → Web3 community participation may 
strengthen data contribution and customer retention → More developers, entrepreneurs, partners, and users 
engage with the ecosystem. 
⚑ Compliance: This mechanism may create recurring utility-driven demand for $BAI, but it does not constitute 
a commitment to token price, liquidity, secondary-market performance, buybacks, or investment return. 

 
7.4  Web2 AI Agent + Web3 Token Double-Business-Closed-Loop Model 



 
BAI Incubator implements a Web2 AI Agent + Web3 Token Double-Business-closed-loop model integrates two 
reinforcing closed loops that link AI agent training, revenue growth, and the $BAI token economy. It was 
designed to connect real AI product revenue, AI-agent improvement, customer data incentives, and $BAI utility 
demand. The model is applied across selected portfolio companies, with company-specific adaptations based 
on sector, data type, customer profile, compliance requirements, and commercial stage. 
 
Closed Loop 1 — AI Agent for Business Revenue 
BAI may provide AI-token resources or incubation support to selected companies under separate commercial 
agreements, which may include service fees, technical service arrangements, strategic collaboration terms, or 
other non-token-holder commercial considerations. As the incubated company generates revenue, it may 
allocate up to 10% of monthly revenue — or another defined portion under separate agreements — to acquire 
$BAI for AI-token resources, enabling further model training and product improvement. The specific allocation 
percentage is subject to separate company-level agreements, compliance review, and market conditions. 
Closed Loop 2 — Customer Data Contribution via dApp 
An incubated company may allocate up to 5% of monthly revenue — or another defined portion under separate 
agreements — to acquire $BAI for customer, developer, or partner rewards. Customers submit structured 
AI-experience data through a compliant dApp. Higher-quality data may improve the AI agent; stronger AI 
products may improve customer retention and revenue; and growing revenue may support additional 
$BAI-based ecosystem incentives. All such outcomes are subject to actual business performance, market 
conditions, and separate agreements. 
 
Closed Loop Layer Mechanism Ecosystem Function 

Loop 1: AI Agent Revenue 
Incubated companies may allocate up to 
10% of monthly revenue (or another defined 
portion) to acquire $BAI for AI-agent 
retraining. 

Connects Web2 revenue with AI-agent 
improvement and potential utility demand for 
$BAI, subject to separate agreements. 

Loop 2: dApp Data Rewards 
Incubated companies may allocate up to 5% 
of monthly revenue (or another defined 
portion) to acquire $BAI for rewarding users 
who submit structured AI-experience data. 

Converts user data contribution into Web3 
incentives and may improve AI training 
datasets, subject to compliance review. 

Portfolio Growth Loop 
Improved AI agents may enhance product 
quality, customer retention, platform 
revenue, and ecosystem credibility. 

Creates a compounding operating loop 
across AI products, customer data, and 
token utility. Actual outcomes depend on 
business performance. 

 
Revenue Allocation Purpose Whitepaper Treatment 

Up to 10% of monthly revenues (or 
defined per separate agreement) 

Acquire $BAI for AI-token resources and 
AI-agent training. 

Illustrative model; subject to company-level 
agreements, compliance review, and market 
conditions. 



Revenue Allocation Purpose Whitepaper Treatment 

Up to 5% of monthly revenues (or 
defined per separate agreement) 

Acquire $BAI to reward contributors of 
structured dApp data. 

Ecosystem incentive model; not a 
guaranteed yield, buyback, or token-holder 
return. 

Separate commercial consideration 
(illustrative) 

Service fees, technical service 
arrangements, strategic collaboration terms, 
or other separately agreed commercial 
consideration. 

Subject to individual portfolio company 
agreements. 

Remaining operating revenues Company operations, growth, retained 
earnings, and business development. Web2 operating layer; company-specific. 

⚑ Compliance: This model describes an intended design logic for connecting Web2 operating revenue with 
Web3 utility demand and AI product improvement. It does not guarantee token price appreciation, liquidity, 
buybacks, market support, investment return, or secondary-market performance. Any $BAI acquisition, 
AI-token allocation, equity participation, or data incentive arrangement is subject to actual business 
performance, separate agreements, compliance review, market conditions, and applicable laws. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Example for Revenue Allocation Summary  
 
Each portfolio company implements this model with sector-specific dApp data types, reward structures, and AI 
agent training datasets.  

 

 

 



8.  Detailed Explanation of Business Modules 

 
The BAI Incubator ecosystem comprises multiple integrated business modules that collectively deliver 
comprehensive value to AI entrepreneurs and community participants — spanning physical spaces, technical 
support, industry collaboration, and ecosystem services. 

8.1  Community Space and Real-World Scenario Module 
•​ Community Space and Events: Berkeley-Stanford Resource and Silicon Valley community spaces may be 

used for founder gatherings, mentor sessions, Demo Days, workshops, and ecosystem events. The 
objective is to foster a high-density innovation environment and facilitate connections among AI 
entrepreneurs, mentors, partners, and developers. 

•​ Startup Incubation Environment: The Silicon Valley-based startup environment provides resident teams with 
facilities, meeting spaces, and access to the broader mentor, investor, and partner network — serving as a 
gateway to the Silicon Valley ecosystem. 

Student housing real estate and Silicon Valley community spaces serve as innovation context and credibility 
support only. They do not represent tokenized ownership, rental income rights, cash flow rights, collateral 
rights, or asset-backed claims for BAI holders. 

8.2  AI Computing Power and Technical Infrastructure Module 

 



To address a critical constraint for AI startups — computing power, experimental environments, and resource 
costs — BAI Incubator provides flexible and cost-effective solutions through collaboration with cloud service 
providers, hardware suppliers, green data centers, and Physical AI infrastructure partners: 
•​ Computing Power Access: Free or subsidized computing resources to help teams validate models and 

conduct training in early stages. 
•​ Shared Computing Pool: Exploration of community-managed GPU clusters, collaborating with data center 

partners to reduce computational costs and deployment barriers for individual teams. 
•​ AI Infrastructure Collaboration: BAI Incubator identifies infrastructure partnerships as strategic value drivers, 

enhancing project credibility and appeal within the venture ecosystem. 

8.2.1  Strategic Collaboration: Berry AI Smart Factory Agent Solution 
As a flagship collaboration within BAI Incubator's AI infrastructure network, Berry AI focuses on enterprise-level 
intelligent agent solutions for industrial environments. Specializing in multimodal video understanding and 
real-world process automation, Berry AI develops smart factory agent systems for manufacturing contexts — 
performing real-time video analysis, identifying logistics activity, and coordinating with scheduling systems. This 
collaboration reinforces BAI Incubator's positioning as an 'AI incubation plus AI infrastructure' platform. 
Berry AI's approach demonstrates the practical application of the AI Agent paradigm in physical industrial 
settings. By deploying agents that can continuously monitor assembly line activity, detect anomalies, flag 
logistics bottlenecks, and coordinate with enterprise scheduling systems — without requiring constant human 
supervision — Berry AI reduces operational overhead while improving throughput and quality metrics. This 
real-world deployment experience feeds directly into the AI Brain Lab's knowledge base, informing the 
technical empowerment services provided to other incubated teams. 
 
 
 
 
 
 
 
 
 
 
 

8.3  AI Brain Lab: Embodied Intelligence Services 

 
BAI Incubator has assembled AI engineering professionals from the broader Berkeley-Stanford Resource  and 
Silicon Valley talent ecosystem to operate the AI Embodied Intelligent Robot Brain Laboratory. This initiative 
empowers AI robotics companies by enhancing robot brain capabilities, going beyond advisory roles to actively 



engage in core technology R&D: 
•​ Algorithm Optimization and Model Iteration: Refining robots' perception, decision-making, and control 

algorithms — from visual processing pipelines to motion planning and real-time control logic. 
•​ Data Closed-Loop System: Establishing efficient data collection, labeling, and training workflows to 

accelerate model iteration, including structured data pipelines for on-device and cloud-based training 
environments. 

•​ Simulation and Testing Platform: Providing advanced simulation environments for cost-effective testing and 
validation of robotic behaviors, reducing the hardware iteration cycle and enabling higher-frequency model 
updates. 

The AI Brain Lab operates as a shared resource across the incubation portfolio, meaning that technical 
advances developed for one robotics application can be adapted and deployed to benefit other teams in the 
ecosystem. This creates an effective knowledge multiplier — technical insights from Berry AI's smart factory 
deployments, for example, may inform the perception and control improvements developed for a robotics team 
focusing on agricultural or logistics applications. The Lab also collaborates with AI engineering professionals 
from the broader Berkeley-Stanford Resource  and Silicon Valley talent ecosystem to ensure its capabilities 
remain current with the rapid pace of AI development. 
 

8.4  AI Agent Training with AI Tokens and Customer Data dApp 
Submission to Re-train Agent Module 

BAI Incubator allows incubated companies and approved ecosystem participants to use AI Tokens to access AI 
agent training functions, submit selected customer interaction data through dApp interfaces, and support 
continuous agent re-training and optimization. This module is designed as a utility-oriented access layer that 
connects service usage, permitted data contribution, and practical AI agent improvement within the BAI 
ecosystem. 

The purpose of this module is to create a practical feedback loop between real customer use cases, data 
submission, AI agent improvement, and better service delivery. Through structured dApp submission 
workflows, incubated companies may contribute selected interaction records, product feedback, service 
outcomes, or other operational inputs that help AI agents become more aligned with real-world user needs and 
enterprise deployment requirements. 

All submitted data should follow consent, anonymization, permission control, platform rules, and compliance 
review requirements. Participation in this module is intended to support AI utility, service access, and 
ecosystem collaboration, and does not create ownership rights, repayment support, revenue entitlement, or 
other financial rights. 

8.5  BAI Token Platform, Social Media, Trading and Service Module 

This module provides digital infrastructure for BAI Token utility, ecosystem participation, platform services, 
social engagement, and service access. It may include wallet connection, account management, token-based 
access control, AI service usage records, dApp interaction records, community functions, ecosystem updates, 
and service settlement tools for approved platform participants. 

The social media and service components help incubated companies share progress, attract early users, 
collect feedback, and engage with the broader Berkeley-Stanford Resource and Silicon Valley innovation 
community. These functions are intended to strengthen community participation, improve service discovery, 
and connect ecosystem members with relevant AI tools, incubation resources, and collaboration opportunities. 

Any trading-related function should be understood only as supporting token accessibility and ecosystem 
liquidity, subject to legal and compliance review. The module does not constitute a commitment regarding 
exchange listing, liquidity, trading volume, market performance, or any financial outcome. 

8.6  Mentorship and Academic Resources Module 
BAI Incubator is building a mentor and partner network across the broader Berkeley and Silicon Valley 
innovation community, including experienced founders, engineers, investors, and industry professionals from 
leading technology ecosystems: 
•​ One-on-One Mentorship: Each startup team is paired with 2–3 core mentors for in-depth guidance over a 

structured program period. 
•​ Academic and Research Connections: Facilitating partnerships between entrepreneurial teams and 

research institutions and academic partners across the broader innovation ecosystem, bridging research 
outcomes with entrepreneurial talent. 

•​ Structured Sharing Sessions: Regular sessions with experienced founders and industry professionals 



sharing practical insights and lessons from operating in technology markets. 

8.7  Startup Support, Recruitment, and Resource Coordination Module 
BAI Incubator serves as an active platform for early-stage project support and resource integration: 
•​ Startup Support Coordination: The ecosystem may support selected startups through internal resources, 

strategic partners, or separate commercial agreements, subject to availability, legal review, and written 
agreements. This does not constitute a guaranteed investment commitment. 

•​ Financing Advisory and Partner Introduction: BAI Incubator may organize Demo Days, mentor sessions, 
investor introductions, and financing advisory services for selected projects. Any financing activity is subject 
to separate agreements and applicable laws. 

•​ Community Participation: Through compliant token-enabled access and governance interfaces, community 
participants may provide input on incubation priorities, join governance discussions, and access ecosystem 
information. This does not constitute investment rights, ownership claims, or financial entitlements. 

8.8  Patent and Intangible Assets Module 
BAI Incubator places emphasis on intellectual property creation and protection as a core value component: 
•​ Patent Application Support: Professional legal services to assist startup teams in patenting core 

technologies. 
•​ Joint Patent Arrangements: For technologies developed with meaningful involvement from the AI Brain Lab, 

the incubator may co-own patents with startups and participate in future licensing or commercialization 
under applicable agreements. 

•​ Intangible Asset Assessment: Project equity, patent rights, and other qualifying intangible assets held by the 
incubator may be periodically reviewed for internal reference and reflected in ecosystem disclosure 
materials where appropriate. 

8.9  Talent and Professional Services Module 
•​ Talent Sourcing: Leveraging connections across the Berkeley-Stanford Resource  and Silicon Valley talent 

ecosystem to help teams recruit AI engineers, product managers, and business professionals. 
•​ Legal and Financial Services: Partnerships with law firms and accounting firms to provide teams with access 

to professional services including company registration, equity structure design, and compliance planning. 

9.  Legal Framework and BAI Token Utility Rights 

BAI Token is designed with a clear legal framework and well-defined utility boundaries. BAI Incubator adheres 
to applicable regulatory requirements across relevant jurisdictions, aiming to provide participants with clear 
access, governance, and disclosure mechanisms while maintaining system transparency and security. BAI 
Token is structured as a utility token for ecosystem access and governance participation — not as a security, 
equity, debt instrument, or asset-backed financial product. 

9.1  Legal Classification and Regulatory Compliance of BAI Token 
Under general utility-token design principles and applicable regulatory considerations, BAI Token is structured 
as an access credential, governance tool, and compliance interaction interface. The design explicitly avoids 
any characterization as equity, debt, fixed-income instrument, profit-sharing certificate, revenue claim, 
asset-backed product, or market return commitment. 
BAI Incubator conducts compliance design within this framework: 
•​ Securities Law Compliance: Token distribution, private placement, or restricted participation arrangements 

are reviewed under applicable laws and may rely on relevant exemptions or offshore participation 
frameworks where legally appropriate. 

•​ AML/KYC/CFT: Users participating in restricted modules or related token distribution arrangements undergo 
Know Your Customer (KYC) and Anti-Money Laundering (AML) review, in collaboration with professional 
compliance service providers. 

•​ Information Disclosure: Qualified participants receive relevant disclosure documents clearly outlining the 
project structure, risk factors, financial assumptions, token functional boundaries, and participation 
restrictions. 

9.2  BVI SPC Issuer and Service Agreement Structure 
The BAI ecosystem adopts a BVI SPC-based structure. The BVI SPC serves simultaneously as the Token 
Issuer and the ecosystem management entity, responsible for token issuance, treasury coordination, 



ecosystem incentives, liquidity coordination, compliance disclosure, and segregated portfolio management. 
BAI Incubator / US AI Incubation Service Entity handles AI startup incubation, AI Brain Lab services, founder 
support, AI product development, Demo Day organization, enterprise AI services, and business revenue 
generation. The relationship between the BVI SPC and BAI Incubator / US AI Incubation Service Entity is 
governed by a Service Agreement or Ecosystem Service Agreement. 
BAI Token is designed for ecosystem access, governance participation, service usage, community 
coordination, developer rewards, and AI incubation services. It does not represent equity, debt, ownership 
interest, revenue share, dividend right, business revenue claim, collateral claim, repayment guarantee, or any 
direct or indirect entitlement to real estate assets or their cash flows. 

9.3  Core Rights of BAI Token Holders 

 
Holding BAI grants a framework of ecosystem utility rights centered on access, governance participation, 
service usage, event participation, resource application, community contribution, developer incentives, and 
information transparency, as defined by legal documents, platform rules, and smart contracts: 

Right Category Description Included 

Ecosystem Access Token holding / locking unlocks governance voting, event registration, 
resource requests, and platform feature usage Yes 

Governance Participation Submit and vote on governance proposals within permitted scope Yes 

Service Usage Access to AI incubation services, AI Brain Lab modules, and 
developer programs Yes 

Event Participation Demo Day access, mentor sessions, community events, and 
educational workshops Yes 

Community Contribution Participate in community building tasks, content creation, and 
ecosystem development Yes 

Developer Incentives Earn $BAI for qualifying developer contributions, integrations, and 
ecosystem tasks Yes 

Equity / Ownership Any form of equity, property ownership, or ownership interest No 

Debt / Fixed Income Bonds, notes, fixed-income instruments, or guaranteed returns No 

Revenue / Dividend Rights Share of revenue, profit distribution, or dividend entitlement No 

Asset-Backed Claims Collateral rights, mortgage rights, redemption rights, or cash flow 
rights No 

Real Estate Rights Property ownership, rental income, or real estate cash flows No 

9.4  Ecosystem Access and Permission Activation Process 
Standardized procedures govern ecosystem access and user permission activation. The process includes: 



•​ Wallet connection and identity verification 
•​ KYC/AML review where required by platform rules or applicable law 
•​ Role verification and whitelist eligibility assessment 
•​ BAI Token holding or locking to activate access permissions 
•​ Service module permission activation based on verified role 
•​ Governance participation, event registration, resource application, and ecosystem task participation 

Each step is designed to be traceable, compliant, and transparent. 

10.  BSC-Based Utility Infrastructure and Ecosystem 
Access Architecture 

 
The technical architecture of BAI Incubator is designed to achieve security, scalability, transparency, and 
usability. The primary deployment is on BNB Chain / BSC, providing a robust foundation for utility-token 
operations, ecosystem access, governance participation, and Web3 connectivity. 

10.1  Blockchain Foundation Layer: BNB Chain / BSC 
BAI Token is deployed on BNB Chain / BSC — an EVM-compatible blockchain supporting smart contracts, fast 
transactions, low costs, broad wallet accessibility, mature DEX infrastructure, and extensive developer tooling. 
BNB Chain / BSC is the primary operational chain for all ecosystem interactions. 
•​ EVM Compatibility and Low Costs: BNB Chain achieves high throughput with low transaction fees, enabling 

practical daily interactions for ecosystem participants. EVM compatibility ensures straightforward integration 
with existing Web3 tools and wallets. 

•​ Mature Ecosystem Support: An active developer ecosystem, strong wallet compatibility, established DEX 
infrastructure, and practical Web3 application tooling — all supporting BAI's utility-token design and future 
ecosystem expansion. 

Future technical expansion, if any, will be subject to security audits, compliance review, and technical 
readiness. The public whitepaper narrative remains focused on BNB Chain / BSC as the primary deployment 
chain. 
BAI Incubator selected BNB Chain / BSC as its primary deployment chain following an assessment of technical 
fit, ecosystem maturity, regulatory positioning, and user accessibility. Key factors included the chain's proven 
stability at scale, the availability of established DEX infrastructure for liquidity coordination, compatibility with 
leading Web3 wallets used by target users, and the active BNB Chain developer and project support 
community. These factors collectively support reliable platform operations, broad user accessibility, and a 
sound foundation for future ecosystem expansion. 

10.2  Smart Contract and Token Utility System 
•​ Token Utility Contract: The core smart contract system supports token issuance, transfer, access control, 

role-based permissions, token locking, governance participation, ecosystem incentives, developer rewards, 



and community contribution programs. 
•​ Permission Mapping Contract: Deployed on BNB Chain / BSC, this module records and manages user 

permissions, access levels, whitelist eligibility, governance participation rights, and service module 
activation. 

•​ Smart Contract Allocation System: Supports transparent vesting records, ecosystem incentive records, 
treasury-related disclosure records, and governance outcomes on-chain, without implementing fixed-income 
distribution or market-return commitments. 

10.3  Data Transparency and Oracle System 
To ensure data reliability and transparency, the project uses smart contract audit reports, treasury wallet 
disclosure mechanisms, and vesting records. Third-party security firms conduct regular audits of all core smart 
contracts. 
•​ Smart Contract Audits: All core smart contracts will undergo audits by two or more top-tier third-party 

security firms. Audit reports will be publicly disclosed. A bug bounty program encourages community 
security review. 

•​ Data Integrity: Key metrics are processed through multi-node verification before being recorded on-chain, 
reducing single points of failure and supporting data integrity. 

10.4  User Frontend and Interaction Layer 
BAI Incubator provides a unified Web3 portal platform, including a compliance access hub and decentralized 
applications: 
•​ User Dashboard: Wallet-connected interface to view BAI tokens held, access permission status, governance 

records, ecosystem incentive records, and compliance disclosure information. 
•​ Transparency Portal: Periodic disclosure of smart contract audit reports, treasury wallet information, vesting 

records, ecosystem operation summaries, and budget allocation summaries. 
•​ Ecosystem Browser: Transparent access to ecosystem operations, governance decisions, treasury status, 

community activities, and incentive programs. 
•​ Incubation Showcase: Features selected incubated and graduated startup projects, including profiles, team 

information, product progress, and ecosystem collaboration status. 

11.  Tokenomics 

BAI Token serves as the core utility layer of the ecosystem, connecting participants, AI products, governance 
coordination, developer incentives, community contribution, and ecosystem access. Its design emphasizes 
usability, governability, traceability, and compliance — and does not convey fixed returns, capital preservation, 
or price appreciation expectations. 
 
 

11.1  Token Overview 



 

Item Details 

Full Project Name BAI Incubator 

Token Name BAI Token 

Token Symbol $BAI 

Primary Operational Chain BNB Chain / BSC 

Total Supply 900,000,000 BAI 

Token Type Utility Token 

Planned TGE October 2026 

Core Utility Ecosystem access, governance participation, service usage, developer incentives, 
community contribution, and AI incubation services 

 
Category Allocation Amount (BAI) 

Seed Round 10% 90,000,000 

Strategic Round 5% 45,000,000 

Team 10% 90,000,000 

Advisors 5% 45,000,000 

Foundation Treasury 20% 180,000,000 

Ecosystem 20% 180,000,000 

Marketing 15% 135,000,000 

Airdrop 10% 90,000,000 

Liquidity Coordination & Market Infrastructure 5% 45,000,000 

Total 100% 900,000,000 
 
The allocation information is provided for ecosystem transparency only and does not constitute an offer to sell 
tokens, investment advice, a fundraising commitment, a valuation guarantee, or any representation of future 
market value. 

Round Allocation Amount 

Seed Round 10% 90,000,000 BAI 

Strategic Round 5% 45,000,000 BAI 



Round Allocation Amount 

Total 15% 135,000,000 BAI 
 
Category TGE Unlock Vesting Schedule 

Seed Round 0% 12-month cliff, then 24-month linear vesting 

Strategic Round 0% 12-month cliff, then 24-month linear vesting 

Team 0% 12-month cliff, then 36-month linear vesting 

Advisors 0% 12-month cliff, then 36-month linear vesting 

Foundation Treasury 0% 48-month linear vesting 

Ecosystem 10% Remaining portion released over 48 months 

Marketing 10% Remaining portion released over 36 months 

Airdrop 100% Distributed at TGE to community and builders per official rules 

Liquidity Coordination & Market 
Infrastructure 100% 

Reserved for liquidity coordination, ecosystem market 
infrastructure, and compliant exchange-related preparation where 
applicable, subject to legal review, market conditions, and separate 
agreements. 

 
Category Allocation TGE Unlock Initial Circulation 

Ecosystem 20% 10% 2.0% 

Marketing 15% 10% 1.5% 

Airdrop 10% 100% 10.0% 

Liquidity Coordination & Market 
Infrastructure 5% 100% 5.0% 

Total Initial Circulation — — 18.5% = 166,500,000 BAI 

11.2  BAI Token Utility in the Project 

 
BAI Token is designed to be multifunctional, embedded within the BAI Incubator ecosystem as an access 
credential, governance tool, and compliance interaction interface: 
•​ Access and Governance Rights: Holding or locking BAI tokens unlocks governance voting, event 

registration, resource requests, and platform feature usage. 
•​ Permission Mapping: The token system records and manages user permissions, access levels, and 

governance participation rights through smart contracts on BNB Chain / BSC. 



•​ Eligibility Criteria: Holding or locking a specified number of BAI tokens may serve as a requirement for 
participating in ecosystem activities, resource applications, event registration, or accessing information 
modules. 

•​ Service Discounts: Payments made with BAI tokens within the ecosystem may be eligible for service fee 
discounts where applicable. 

•​ Community Identity: BAI holding may serve as a community identity marker, potentially unlocking 
higher-level community participation rights. 

11.3  Token Circulation, Utility Demand, and Ecosystem Sustainability 
The BAI Token circulation mechanism is designed to support sustainable ecosystem growth with an emphasis 
on long-term community value over short-term price movements. 
•​ Demand Side: To obtain governance rights, access permissions, event participation, and eligibility for 

resource applications, users must hold or lock BAI tokens per platform rules. Portfolio-company utility 
demand may additionally arise from the Web2 + Web3 + AI closed-loop model, where selected companies 
may allocate a defined portion of revenues to acquire $BAI under separate agreements, subject to 
compliance review and market conditions. 

•​ Supply Side: The ecosystem sustainability and treasury governance mechanism supports ecosystem 
stability and manages circulation through periodic governance-approved allocations. 

Selected portfolio companies may generate utility demand for $BAI through AI-token resources, data 
contribution incentives, ecosystem service usage, governance participation, and developer programs. Any 
such demand depends on actual business performance, separate company-level agreements, compliance 
review, market conditions, and applicable laws. 
⚑ Compliance: This mechanism does not represent a guaranteed buyback program, price-support 
mechanism, liquidity commitment, investment return, or token-holder financial projection. All $BAI acquisition 
by portfolio companies is subject to actual revenue generation, separate written agreements, compliance 
approval, market conditions, and applicable laws. 

12.  Operational Planning Assumptions and Key 
Performance Indicators 

This chapter sets out BAI Incubator's operational planning assumptions and key performance indicators (KPIs). 
The assumptions below are intended solely for internal operational planning and ecosystem management. 
They do not constitute investment advice, profit forecasts, token-holder financial projections, expected returns, 
revenue-sharing commitments, or any form of token price support. 

12.1  Operational Planning Assumptions 
The financial model is built on the following key assumptions: 
•​ Revenue Categories: AI incubator service fees, acceleration program fees, AI Agent implementation fees, AI 

Brain Lab technical service fees, enterprise AI solution collaboration fees, and ecosystem platform service 
fees. 

•​ Annual Revenue Growth Rate: 5–8%, consistent with available AI industry benchmarks. 
•​ Operating Cost Ratio: Approximately 35% of total revenue. 
•​ Incubated Projects: 10 per year in years one and two, increasing to 15 per year from year three onward. 
•​ Average Resource Support Per Project: Illustrative planning unit; actual support scope and structure 

governed by separate agreements with each portfolio company. 
•​ Operating Expense Base: Program delivery, talent, space, compliance, and administrative expenses — 

illustrative planning assumption, subject to actual conditions. 
•​ Project Development: Operational planning assumes a portion of supported projects may achieve follow-on 

milestones over a 3–5 year development cycle. These assumptions are illustrative only and not binding 
commitments. 

Community space operating context referenced in this framework is illustrative only and does not create 
token-holder income rights, revenue claims, or asset-backed entitlements. 

12.2  Operational Growth Framework 



 
The following framework presents illustrative operational growth assumptions across BAI Incubator's primary 
service categories. All figures are non-binding planning references. They do not constitute profit forecasts, 
investment projections, or financial commitments to BAI Token holders or any other party. 

Service Category Phase 1 (Year 1–2) Phase 2 (Year 3–4) Phase 3 (Year 5+) 
Primary 
Revenue 
Driver 

AI Incubation Services Early stage, fee-based 
per cohort 

Expanding cohort size 
and service depth 

Established brand and 
global pipeline 

Incubation 
program fees, 
acceleration 
packages 

AI Brain Lab Technical 
Services 

Initial robotics and 
embodied intelligence 
projects 

Expanding portfolio and 
enterprise clients 

Recurring technical 
service contracts 

Per-project 
technical 
empowerment 
fees 

Enterprise AI Solutions Pilot deployments with 
strategic partners 

Commercial rollouts and 
SaaS modules 

Scaled enterprise AI 
implementation 

Enterprise 
collaboration 
and licensing 
revenue 

Ecosystem Platform 
Services 

Beta access and early 
community features 

Premium features and 
data analytics 

Full-feature ecosystem 
with global users 

Subscription, 
access, and 
platform service 
fees 

⚑ Compliance: This framework presents illustrative operational growth trajectories only. These assumptions 
are intended solely for internal operational planning and ecosystem management. They do not constitute 
investment advice, profit forecasts, token-holder financial projections, expected returns, revenue-sharing 
commitments, or any form of token price support. 

12.3  Key Performance Indicator Dashboard 
BAI Incubator tracks a set of operational KPIs to assess ecosystem health. These KPIs are intended to be 
publicly transparent and serve as core reporting content for the community: 

KPI Category KPI Metric Year 1 Target Year 3 Target Measurement Method 

AI Incubation Number of Incubated Projects 15 45 Official records 

AI Incubation Demo Day Completion Rate 100% 100% Program completion 
report 

AI Incubation Projects Achieving Follow-on 
Financing or Strategic Milestones 5 15 Public disclosure 

Ecosystem BAI Token Active Wallets 8,000 80,000 On-chain data 

Ecosystem BAI Token Utility Demand from IC Tracked Reported On-chain data 



KPI Category KPI Metric Year 1 Target Year 3 Target Measurement Method 

Service Usage 

Ecosystem Governance Participation Rate 15% 35% On-chain governance 
data 

Ecosystem dApp Monthly Active Users 1,000 20,000 Platform analytics 

Community Mentor and Partner Network 50 200 Platform records 

Community Strategic Partner Agreements 10 40 Official records 

Technical Smart Contract Audits Completed 2 4+ Published audit reports 

Treasury Ecosystem Allocation Disclosure Quarterly Quarterly On-chain + reports 

 
 
 
 
 
 
13.  Portfolio Company Profiles 

BAI Incubator's inaugural cohort comprises four portfolio companies spanning deep-tech enterprise SaaS, 
consumer AI, spatial computing, and cross-border AI/telecom. Each company implements the Web2 AI Agent + 
Web3 Token Double-Closed-Loop Model described in Section 7.4, adapted to its sector, data type, customer 
profile, and compliance requirements. This section details each company's business case, closed-loop 
integration, dApp data framework, incubation plan, and KPI targets, together with the consolidated portfolio 
financial model. 
Program Model 
BAI operates a three-phase incubation cycle spanning approximately 18-24 months per cohort. The $BAI token 
economy is introduced at the end of Phase 1 and fully operational by Phase 2: Phase 1 (Months 0-6) covers 
diagnostic, legal structuring, IP audit, MVP validation, and AI agent initialization. Phase 2 (Months 6-15) covers 
product-market-fit iteration, go-to-market, seed fundraising, hiring, and dApp launch, with both closed loops 
becoming active. Phase 3 (Months 15-24) covers revenue scaling, Series A preparation, and international 
expansion, with both loops fully compounding. 
Shared Incubator Resources 
•​ Dedicated co-working space with 24/7 access and secure lab environments 
•​ $2M-$50M per-company seed capital from the BAI Fund I 
•​ Preferred vendor relationships: AWS, Google Cloud, Salesforce, HubSpot 
•​ In-house legal team specializing in startup formation, IP, and securities law 
•​ Recruiting pipeline with 200+ pre-vetted senior engineering and product candidates 
•​ Bi-weekly founder roundtables and monthly board-level advisory sessions 
•​ Shared $BAI dApp infrastructure, smart contract layer, and token compliance framework 

13.0  Portfolio at a Glance 

Company Sector Program Track BAI 
Capital 

Equity 
Stake 

Year 2 
Target 

Series A 
Target 

Alphega Innovations 
Corp 

Deep Tech / 
Enterprise SaaS 

Growth 
Acceleration $2M 8-10% $32M ARR $40M-$60

M 



Company Sector Program Track BAI 
Capital 

Equity 
Stake 

Year 2 
Target 

Series A 
Target 

Berry AI Consumer AI / ML Early Stage 
Launch $7M 10-12% $15M MRR $80M-$120

M 

XAVVI Emerging Tech / 
Spatial Computing Seed to Series A $20M 9-11% $40M 

Revenue 
$150M-$20
0M 

D.Phone China AI 
(US) 

Cross-Border AI / 
Telecom 

Market Entry & 
Compliance $20M 6-8% $60M ARR $200M-$30

0M 
 
Total cohort capital deployed: $49M across four companies, with reserve capital of $18M for follow-on pro-rata 
rights. The four companies represent a combined addressable market exceeding $180 billion. 

13.1  Alphega Innovations Corp 
Deep Tech / Enterprise SaaS - Growth Acceleration Track 
Company Overview 
Alphega Innovations Corp is an enterprise-focused deep technology company developing next-generation 
software infrastructure for large-scale data orchestration and intelligent process automation. The company 
targets mid-market and Fortune 500 enterprises seeking to modernize legacy operations through AI-driven 
platforms. Alphega enters the BAI program on the Growth Acceleration track with demonstrated early 
product-market fit. With the integration of BAI's closed-loop model, Alphega's AI agent will be continuously 
retrained on proprietary enterprise workflow data, driving compounding improvements to its core product and 
accelerating revenue growth. 
The Problem 
Enterprise organizations lose an estimated $1.3 trillion annually to inefficient manual workflows and siloed data 
systems. Existing solutions are either prohibitively expensive legacy platforms or fragmented point tools that 
fail to integrate. 
The Solution 
Alphega's platform provides a unified AI-powered orchestration layer that integrates with existing enterprise 
systems, automates repetitive workflows, and surfaces actionable intelligence through real-time dashboards, 
deployable in under 90 days. The AI agent at the core of the platform continuously improves through the BAI 
closed-loop data economy. 
$BAI Closed-Loop Integration for Alphega 
Closed Loop 1 - AI Agent for Enterprise Revenue 
•​ BAI provides $2M in AI tokens to train Alphega's enterprise AI orchestration agent. BAI receives 5% equity. 
•​ The AI agent is trained on Alphega's enterprise workflow datasets, targeting a 200%-500% increase in 

monthly platform revenues. 
•​ Alphega allocates 10% of monthly revenues to purchase $BAI tokens on the open market, exchanging them 

for additional AI tokens from BAI. 
•​ Each training cycle improves the agent's workflow automation accuracy, driving higher enterprise contract 

values and net revenue retention. 
Closed Loop 2 - Enterprise Data dApp Rewards 
•​ Alphega allocates 5% of monthly revenues to purchase $BAI tokens for customer rewards. 
•​ Enterprise customers (workflow administrators, IT leads, data stewards) submit structured AI experience 

data through Alphega's dApp, including workflow performance logs, automation exception reports, and 
process efficiency ratings. 

•​ Customers are rewarded in $BAI, incentivizing ongoing structured data contribution. 
•​ Higher-quality enterprise workflow data refines the AI agent, improving automation outcomes and increasing 

customer retention and NRR. 
dApp Data Submission Framework - Alphega 

Data Type Submission Format $BAI Reward Tier AI Training Value 

Workflow exception logs JSON via dApp API Tier 1 - Standard High - identifies failure modes 

Automation performance 
ratings 

Structured form (5-point 
scale) Tier 2 - Enhanced High - quality signal for 

reinforcement learning 

Integration compatibility Template-guided upload Tier 2 - Enhanced Medium - improves connector 



Data Type Submission Format $BAI Reward Tier AI Training Value 

reports accuracy 

ROI impact documentation PDF + metadata fields Tier 3 - Premium Very High - validates 
revenue-impact modeling 

 
BAI Incubation Plan for Alphega 
Phase 1: Foundation, Governance & AI Agent Initialization (Months 1-6) 
•​ Conduct full corporate audit and restructure cap table for institutional readiness 
•​ Establish independent board with two BAI-appointed advisors 
•​ Complete IP assignment agreements and file provisional patents on core algorithms 
•​ Implement financial controls: NetSuite ERP deployment, monthly close process 
•​ Recruit VP of Sales and Head of Customer Success through BAI pipeline 
•​ Deploy and initialize Alphega AI agent using $2M BAI AI token allocation 
•​ Launch Alphega dApp (beta) with founding enterprise design partners 

Phase 2: Go-to-Market, Capital & Loop Activation (Months 6-15) 
•​ Build a 12-person outbound sales team targeting 5 key verticals (finance, logistics, healthcare, 

manufacturing, retail) 
•​ Launch partner channel program with 3 major System Integrators 
•​ Deploy $2M BAI seed capital for GTM infrastructure and product hardening 
•​ Facilitate introductions to 15 Series A investors in enterprise SaaS 
•​ Activate Closed Loop 1: begin 10% monthly revenue allocation to $BAI purchases 
•​ Activate Closed Loop 2: onboard first enterprise customers to dApp rewards program 
•​ Target: 10 paying enterprise contracts at $800K-$3.5M ACV each 

Phase 3: Scale, Compounding Loops & Series A (Months 15-24) 
•​ Close $32M-$38M Series A to fund national enterprise sales expansion 
•​ Launch professional services arm to drive implementation revenue 
•​ Establish government vertical with FedRAMP compliance roadmap 
•​ Both closed loops fully compounding: AI agent improvements visible in NRR and ACV uplift 
•​ Target: $30M ARR milestone before Series A close 

KPI Dashboard - Alphega Innovations Corp 

KPI Year 1 Target Year 2 Target BAI Loop Contribution 

Annual Recurring Revenue $8M $32M Loop 1 AI uplift: est. +35% ARR 

Enterprise Customers 8 25 Loop 2 retention: NRR boost 

Net Revenue Retention 110% 125% Driven by AI agent improvements 

dApp Active Enterprise Users 200 1,500 Data flywheel for AI retraining 

$BAI Purchased (Monthly, 
est.) $80K $320K 10% rev to Loop 1; 5% to Loop 2 

Employees 22 48 - 

Valuation (Post Series A) - $40M-$60M - 
 

13.2  Berry AI 
Consumer AI / Machine Learning - Early Stage Launch Track 
Company Overview 
Berry AI is a consumer-facing artificial intelligence company developing personalized AI companions and 
productivity tools for the everyday user. The platform uses proprietary fine-tuning methodology to create 
adaptive AI experiences that learn user preferences over time across web and mobile. Berry AI enters the BAI 
program at the earliest stage with strong ML research credentials. The $BAI closed-loop model provides Berry 
AI with a unique competitive advantage: customers who contribute behavioral and preference data are 
rewarded in $BAI, creating a powerful data flywheel that continuously enhances personalization, the core 



differentiator of the product. 
The Problem 
Consumer AI tools are generic, impersonal, and prone to rapid user abandonment. The average AI app retains 
fewer than 12% of users after 30 days. People want AI that feels genuinely tailored to them, not a 
one-size-fits-all chatbot. 
The Solution 
Berry AI's adaptive personalization engine builds a persistent user model that evolves with every interaction. 
The result is an AI companion that improves measurably over time, driving retention metrics 3x above category 
average. The $BAI reward system supercharges this engine by incentivizing users to contribute richer, more 
structured preference and behavioral data. 
$BAI Closed-Loop Integration for Berry AI 
Closed Loop 1 - AI Agent for Consumer Personalization Revenue 
•​ BAI provides $2M in AI tokens to train Berry AI's personalization agent. BAI receives 5% equity. 
•​ The AI agent learns from anonymized, consented user interaction data to improve companion 

personalization, targeting a 200%-500% improvement in Day-30 retention and subscriber conversion. 
•​ Berry AI allocates 10% of monthly subscription revenues to purchase $BAI tokens, exchanging them for 

additional AI tokens from BAI. 
•​ Improved personalization drives higher subscription conversion, lower churn, and greater LTV, compounding 

revenue month over month. 
Closed Loop 2 - Consumer Preference dApp Rewards 
•​ Berry AI allocates 5% of monthly revenues to purchase $BAI tokens for user rewards. 
•​ Users submit structured AI preference data through Berry AI's dApp, including preference ratings, 

conversational feedback, use case tagging, and satisfaction surveys. 
•​ Users are rewarded in $BAI tokens, creating a sticky incentive to remain active on the platform and 

contribute high-quality training signal. 
•​ Richer user data leads to better personalization, higher retention and subscription revenue, more $BAI 

rewards, and more data, forming a self-reinforcing consumer flywheel. 
dApp Data Submission Framework - Berry AI 

Data Type Submission Format $BAI Reward Tier AI Training Value 

Companion preference ratings In-app 5-star + text Tier 1 - Standard High - direct personalization 
signal 

Use case tagging 
(productivity, wellness, etc.) Multi-select checkbox Tier 1 - Standard Medium - feature prioritization 

Conversational quality scores Turn-by-turn rating Tier 2 - Enhanced Very High - RLHF training 
data 

Long-form feedback on AI 
responses 

Free text (100-500 
words) Tier 3 - Premium Very High - fine-tuning corpus 

 
BAI Incubation Plan for Berry AI 
Phase 1: Product, Legal & AI Agent Initialization (Months 1-6) 
•​ Incorporate Delaware C-Corp and establish clean IP ownership from founding team 
•​ File patent application on adaptive personalization methodology 
•​ Deploy $7M BAI seed capital for infrastructure and beta development 
•​ Recruit Head of Product and Growth Lead with consumer app backgrounds 
•​ Launch closed beta with 10,000 users; instrument full analytics stack 
•​ Negotiate data privacy legal framework (CCPA, GDPR), critical for dApp rewards program 
•​ Deploy Berry AI personalization agent using BAI AI token allocation; integrate dApp consent framework 

Phase 2: Launch, Loop Activation & User Growth (Months 6-15) 
•​ Public app launch on iOS and Android 
•​ Execute content-led growth strategy: influencer partnerships, viral referral loops 
•​ Implement freemium model with $99.99/month premium tier 
•​ Launch Berry AI dApp with $BAI rewards for preference data submission 



•​ Activate Loop 1: 10% of monthly revenue allocated to $BAI purchases for AI tokens 
•​ Activate Loop 2: 5% of monthly revenue allocated to $BAI user rewards 
•​ Target: 80,000 registered users and 25,000 paying subscribers by Month 15 

Phase 3: Monetization, B2B Expansion & Series A (Months 15-24) 
•​ Launch Berry AI API for third-party developers (B2B2C channel) 
•​ Explore enterprise licensing to HR tech, edtech, and wellness platforms 
•​ Extend dApp rewards to B2B API partners, enterprise employees earn $BAI for structured feedback 
•​ Target $15M ARR from combined B2C and B2B revenue streams 
•​ Prepare Series A narrative: defensible personalization moat, retention data, enterprise pipeline, $BAI 

flywheel metrics 
KPI Dashboard - Berry AI 

KPI Year 1 Target Year 2 Target BAI Loop Contribution 

Registered Users 80,000 250,000 Loop 2 rewards drive viral acquisition 

Paying Subscribers 25,000 100,000 Loop 1 personalization improves 
conversion 

Monthly Recurring Revenue $1.2M $3M Loop 1 AI uplift: est. +40% MRR 

Day-30 Retention Rate 35% 42% Target 3x category avg via AI 
improvement 

dApp Active Users (data 
submitters) 15,000 80,000 Core data flywheel for retraining 

$BAI Purchased (Monthly, 
est.) $60K $150K 10% rev (Loop 1) + 5% rev (Loop 2) 

API Partners (B2B) 0 8 - 
 

13.3  XAVVI 
Emerging Tech / Spatial Computing - Seed to Series A Track 
Company Overview 
XAVVI is an emerging technology platform operating at the intersection of spatial computing, immersive media, 
and AI-generated content. The company is building tools and infrastructure that empower creators, developers, 
and brands to produce, distribute, and monetize next-generation digital experiences across AR, VR, and 
mixed-reality environments. XAVVI is on the Seed to Series A track with an initial proof-of-concept validated by 
three design partner studios. The $BAI closed-loop model is a natural fit for XAVVI's creator economy: creators 
are rewarded in $BAI for submitting structured feedback on AI-generated content tools, creating a data loop 
that continuously improves XAVVI's AI content engine. 
The Problem 
The spatial computing market is growing rapidly, but content creation tools remain fragmented, technically 
inaccessible, and disconnected from monetization infrastructure. Creators spend 70% of their time on tooling 
friction rather than creative work, and platforms offer no built-in revenue pathways. 
The Solution 
XAVVI's unified creation-to-distribution platform combines AI-assisted asset generation, cross-platform 
publishing (Meta Quest, Apple Vision, WebXR), and an embedded marketplace. The $BAI loop adds a creator 
data economy layer: creators earn tokens for improving the very AI tools they depend on, aligning platform and 
creator incentives. 
$BAI Closed-Loop Integration for XAVVI 
Closed Loop 1 - AI Content Engine for Platform Revenue 
•​ BAI provides $2M in AI tokens to train XAVVI's AI-assisted content generation engine. BAI receives 5% 

equity. 
•​ The AI engine learns from creator workflows, asset quality ratings, and platform usage data to improve the 

speed and quality of AI-generated XR content, targeting 200%-500% improvement in creator output velocity 
and platform GMV. 

•​ XAVVI allocates 10% of platform revenues to purchase $BAI tokens, which are used to acquire additional AI 
tokens from BAI. 



•​ A more capable AI content engine attracts more creators and enterprise clients, driving GMV growth and 
compounding revenue. 

Closed Loop 2 - Creator Data dApp Rewards 
•​ XAVVI allocates 5% of platform revenues to purchase $BAI tokens for creator rewards. 
•​ Creators submit structured AI experience data through XAVVI's dApp: asset quality ratings, tooling 

feedback, rendering performance logs, and audience engagement analytics from published experiences. 
•​ Creators are rewarded in $BAI, providing direct economic benefit from their data contributions on top of 

marketplace revenue. 
•​ Better creator feedback trains a superior AI engine, reduces time-to-publish, attracts more creators, and 

increases marketplace GMV, funding more $BAI rewards. 
dApp Data Submission Framework - XAVVI 

Data Type Submission Format $BAI Reward Tier AI Training Value 

AI asset quality ratings In-platform 5-star + 
annotation Tier 1 - Standard High - content quality signal 

Rendering performance 
logs 

Automated JSON export 
via SDK Tier 2 - Enhanced High - pipeline optimization 

Audience engagement 
analytics 

Aggregated dashboard 
export Tier 2 - Enhanced Medium - content-market fit 

Creator workflow 
recordings (with consent) Screen capture + metadata Tier 3 - Premium Very High - UX and tool 

improvement 
 
BAI Incubation Plan for XAVVI 
Phase 1: Technical Architecture, Community Seed & AI Engine Init (Months 1-6) 
•​ Perform technical audit; identify scalability bottlenecks in rendering pipeline 
•​ Hire platform engineering lead and senior DevRel to build developer community 
•​ Launch XAVVI Creator Program: 5,000 founding creators with exclusive early access 
•​ Secure $20M BAI seed investment for infrastructure and team scaling 
•​ Establish partnerships with major XR hardware manufacturers for SDK integration 
•​ File design patents on UI/UX interactions and content pipeline architecture 
•​ Deploy XAVVI AI content engine using BAI AI token allocation; launch dApp (beta) with founding creators 

Phase 2: Marketplace Launch, Loop Activation & Creator Monetization (Months 6-15) 
•​ Launch public platform with integrated XAVVI Marketplace 
•​ Onboard 50 enterprise brand clients for sponsored immersive experiences 
•​ Implement revenue share model: 70% creator / 30% platform 
•​ Host XAVVI Creator Summit, showcasing $BAI dApp rewards as a creator benefit 
•​ Activate Loop 1: 10% of platform revenues to $BAI purchases for AI engine improvement 
•​ Activate Loop 2: 5% of platform revenues to $BAI creator rewards for dApp data 
•​ Target: 10,000 active creators, $15M GMV through marketplace 

Phase 3: Series A, SDK Launch & Enterprise Expansion (Months 15-24) 
•​ Close $150M-$200M Series A targeting gaming, media, and enterprise VCs 
•​ Expand into enterprise vertical: virtual events, training simulations, retail 
•​ Launch XAVVI SDK enabling third-party platform integrations 
•​ Extend dApp rewards to SDK partners, third-party creators earn $BAI for integration quality data 
•​ Target: $40M platform revenue, 30,000 active creators 

KPI Dashboard - XAVVI 

KPI Year 1 Target Year 2 Target BAI Loop Contribution 

Active Creators 10,000 30,000 Loop 2 $BAI rewards drive creator 
acquisition 

Marketplace GMV $15M $40M Loop 1 AI engine improves creator 
output quality 



KPI Year 1 Target Year 2 Target BAI Loop Contribution 

Enterprise Brand Clients 55 160 AI content quality attracts enterprise 
spend 

Platform Revenue $12M $40M Loop 1 uplift: est. +45% revenue 

dApp Data Contributors 3,000 18,000 Core AI engine training flywheel 

$BAI Purchased (Monthly, 
est.) $100K $330K 10% rev (Loop 1) + 5% rev (Loop 2) 

Developer SDK Integrations 0 100 - 
 

13.4  D.Phone China AI - US Division 
Cross-Border AI / Telecom - Market Entry & Compliance Track 
Company Overview 
D.Phone is a leading Chinese consumer electronics retailer and AI technology developer, recognized as one of 
China's largest mobile phone retail chains. Its AI division has developed proprietary solutions, including 
on-device AI, computer vision, and voice intelligence, with strong domestic product-market fit. The US Division 
represents the strategic initiative to establish an independent American AI software entity. This engagement is 
uniquely complex: D.Phone's US Division arrives with proven technology but faces significant regulatory, legal, 
and market-entry barriers. BAI's role is primarily cross-border market facilitation and compliance architecture. 
The $BAI closed-loop model is implemented through a US-only, regulatory-isolated dApp infrastructure, 
ensuring strict data sovereignty compliance. 
Strategic Context & Regulatory Challenges 

Challenge Risk Level BAI Mitigation $BAI Model Adaptation 

CFIUS Review High Voluntary pre-filing; US-majority 
board; no PRC data access 

dApp data stored on US-only 
infrastructure; no $BAI token data 
routed to China 

Data Sovereignty High US-only cloud infrastructure; no 
data transfer to China 

All dApp submissions processed 
on AWS US-East; Chinese parent 
has zero access 

Export Controls (BIS) Medium Classify technology; obtain 
licenses where required 

AI token training data classified 
and cleared by export control 
counsel before use 

Reputational Risk Medium Independent US brand identity; 
transparent communications 

$BAI rewards program positioned 
as US innovation, separate 
branding from D.Phone China 

 
$BAI Closed-Loop Integration for D.Phone US Division 
Closed Loop 1 - AI Agent for US Enterprise Revenue 
•​ BAI provides $2M in AI tokens to train D.Phone US's on-device AI agent for US enterprise verticals. BAI 

receives 5% equity. 
•​ The AI agent is trained exclusively on US-sourced enterprise data (healthcare edge AI, financial fraud 

detection, retail computer vision); no PRC data crosses into the training pipeline. 
•​ D.Phone US allocates 10% of US monthly revenues to purchase $BAI tokens, which are used to acquire 

additional AI tokens from BAI for continued agent improvement. 
•​ Improved on-device AI performance differentiates D.Phone US in enterprise procurement cycles, driving 

ACV growth and repeat contracts. 
Closed Loop 2 - Enterprise Customer Data dApp Rewards (US-Only Infrastructure) 
•​ D.Phone US allocates 5% of monthly US revenues to purchase $BAI tokens for enterprise customer 

rewards. 
•​ US enterprise customers (IT administrators, data scientists, operations leads) submit structured AI 

performance data through D.Phone's US-only dApp: on-device model accuracy reports, edge inference 
logs, and deployment environment ratings. 

•​ Customers are rewarded in $BAI. Data is processed on US-only cloud infrastructure with CFIUS-compliant 
data governance; zero data transfer to China. 



•​ Richer US enterprise data trains a better US-specific AI model, improving accuracy for US regulatory 
environments (HIPAA, PCI-DSS, FedRAMP) and winning more contracts. 

dApp Data Submission Framework - D.Phone US Division 

Data Type Submission Format $BAI Reward Tier Compliance Notes 

On-device model accuracy 
reports 

Structured JSON via 
US-only API Tier 1 - Standard All data tagged US-origin; 

CFIUS compliant 

Edge inference 
performance logs 

Automated SDK export 
(US infra) Tier 2 - Enhanced Processed on AWS US-East 

only 

HIPAA-environment 
deployment reports 

Template-guided secure 
upload Tier 3 - Premium BAA required; PHI-free data 

only 

Enterprise ROI and 
efficiency ratings 

Dashboard export + 
structured form Tier 3 - Premium Reviewed by compliance team 

before training 
 
BAI Incubation Plan for D.Phone US Division 
Phase 1: Legal Structuring, Compliance Architecture & AI Agent Init (Months 1-6) 
•​ Establish clean, standalone Delaware C-Corp with US-domiciled board majority 
•​ Engage CFIUS counsel to conduct voluntary pre-filing assessment 
•​ Architect data governance framework: all US customer data stored on US-only infrastructure, mandatory for 

$BAI dApp compliance 
•​ Conduct IP licensing review; establish arm's-length technology licensing from Chinese parent 
•​ Recruit US-based CEO and CTO with no PRC government affiliations 
•​ Engage lobbyist and government affairs consultant in Washington, D.C. 
•​ Deploy D.Phone US AI agent using BAI AI token allocation; establish US-only dApp infrastructure with 

CFIUS-reviewed architecture 
Phase 2: Market Entry, Loop Activation & Commercial Pilots (Months 6-15) 
•​ Identify 3-5 initial US enterprise verticals: healthcare (HIPAA-compliant edge AI), financial services (fraud 

detection), retail (computer vision at POS) 
•​ Deploy $20M BAI bridge capital for US-specific product localization and certification 
•​ Pursue SOC 2 Type II and FedRAMP certifications 
•​ Establish US-based R&D team (10-15 engineers) to demonstrate domestic innovation footprint 
•​ Close 3-5 paid pilot contracts with Fortune 1000 companies 
•​ Activate Loop 1: 10% of US monthly revenues to $BAI purchases for AI token acquisition 
•​ Activate Loop 2: 5% of US monthly revenues to $BAI enterprise customer rewards via US-only dApp 
•​ Engage strategic US investor to take minority stake, signaling domestic alignment 

Phase 3: Scale, Institutional Raise & Loop Compounding (Months 15-24) 
•​ Raise $200M-$300M Series A from US institutional investors (reducing Chinese capital concentration) 
•​ Expand enterprise sales team to 200 reps across key metros 
•​ Pursue US government contracts through established defense/civilian agency contractors 
•​ Both closed loops fully compounding: AI agent trained on rich US enterprise data outperforms generic cloud 

AI models in regulated verticals 
•​ Target $50M US ARR; file additional domestic patents to strengthen IP position 
•​ Evaluate strategic acquisition of a smaller US AI company to accelerate market position 

Regulatory Risk & $BAI Compliance Matrix 

Risk Mitigation Strategy BAI Support $BAI Protocol 

CFIUS Review 
Voluntary pre-filing; 
US-majority board; no PRC 
data access 

Retained CFIUS counsel; 
deal structuring guidance 

dApp architecture reviewed 
by CFIUS counsel 
pre-launch 

Data Sovereignty US-only cloud infra; no 
transfer to China 

Cloud architecture review; 
legal data governance 

All $BAI reward data 
processed on US-East only; 
no offshore logging 

Talent / Visa Hire US citizens/PRs for 
sensitive roles; H-1B for 

Recruiting pipeline; 
immigration law firm retainer 

dApp admin team: US 
citizens only 



Risk Mitigation Strategy BAI Support $BAI Protocol 

specialists 

Export Controls 
(BIS) 

Classify tech; obtain licenses 
where required 

Export control attorney; 
ongoing compliance 
monitoring 

AI training datasets reviewed 
by export counsel before 
token-funded retraining 

 
KPI Dashboard - D.Phone China AI (US Division) 

KPI Year 1 Target Year 2 Target BAI Loop Contribution 

US Enterprise Pilot 
Contracts 40 180 Loop 1 AI agent improves win 

rates in regulated verticals 

US Annual Recurring 
Revenue $30M $60M Loop 1 uplift: est. +35% ARR from 

AI agent improvement 

US-Based Employees 80 165 - 

Compliance Certifications SOC 2 Type I SOC 2 Type II, 
FedRAMP In Process 

Required for dApp enterprise 
deployment 

dApp Enterprise Data 
Contributors 500 5,000 Core US AI agent training 

flywheel 

$BAI Purchased (Monthly, 
est.) $250K $500K 10% rev (Loop 1) + 5% rev (Loop 

2) 

US Investor Capital Raised $20M (BAI + angel) $250M (Series A) - 
 

13.5  Portfolio Financial Model 
$BAI Token Demand from Portfolio (Projected Year 1) 
The following illustrates the aggregate $BAI purchasing activity generated by the four portfolio companies 
operating their closed loops at Year 2 scale: 

Company Est. Monthly $BAI 
Purchases (Loop 1, 10%) 

Est. Monthly $BAI Rewards 
(Loop 2, 5%) 

Total Monthly $BAI 
Demand 

Alphega Innovations $267K $133K $400K 

Berry AI $100K $50K $150K 

XAVVI $220K $110K $330K 

D.Phone AI (US) $333K $167K $500K 

Portfolio Total $920K/month $460K/month $1.38M/month 
 
This represents approximately $16.6M in annualized $BAI token demand driven purely by portfolio company 
revenue activity, providing structural token utility independent of speculative market activity. Each incubated 
company generates an average of $345K in $BAI buying demand per month in Year 1, rising to an average of 
$800K per month in Year 2, and $1.6M per month by Year 3. 
In Year 1, BAI plans to incubate 16 companies of equivalent scale, for total monthly $BAI buying demand of 
approximately $5.52M. In Year 2, BAI plans to incubate an additional 30 companies, bringing the total to 45 
companies of equivalent scale, for total monthly $BAI buying demand of approximately $22.35M. 
Capital Deployment and Equity by Company 

Company BAI Capital Equity Stake Year 2 ARR Target Series A Target 

Alphega Innovations $2M 8-10% $32M $40M-$60M 

Berry AI $7M 10-12% $15M MRR $80M-$120M 

XAVVI $20M 9-11% $40M $150M-$200M 

D.Phone AI (US) $20M 6-8% $60M $200M-$300M 
 
Total cohort capital deployed: $49M across four companies, with reserve capital of $18M for follow-on pro-rata 



rights. BAI Incubator's economics are structured around equity stakes, management fees, and carried interest 
on exits. The portfolio model targets a 3-5x net return on the fund over a 7-year horizon. 
BAI Revenue Model 
•​ Management Fee: 2% annually on fund AUM, covering operational overhead 
•​ Carried Interest: 20% of net profits above an 8% preferred return to LPs 
•​ Service Fees: $50K-$150K/month per company for optional shared service utilization 
•​ Syndication: co-investment rights sold to angel networks and family offices at market terms 
•​ $BAI Ecosystem: BAI, via service agreement with the BVI SPC that issues and manages $BAI, benefits 

from portfolio-driven token demand supporting $BAI market liquidity 
Exit Strategy 
BAI targets exits in the 5-8 year range. The $BAI closed-loop model is expected to accelerate revenue 
milestones across all four companies, potentially compressing the timeline to Series A readiness. 

Company Anticipated Exit Pathway 

Alphega Innovations Corp Strategic acquisition by an enterprise software major (SAP, ServiceNow, 
Salesforce) or IPO path if revenue exceeds $25M ARR 

Berry AI Acquisition by a consumer tech platform (Apple, Google, Meta, Snap) seeking 
personalization IP and user data flywheel 

XAVVI Acquisition by an entertainment/media conglomerate or gaming platform entering 
spatial computing 

D.Phone China AI (US) SPAC merger or US-listed IPO following establishment of independent 
operational credibility and a clean regulatory record 

 
BAI Incubator has assembled a cohort that spans the full spectrum of startup maturity, sector focus, and 
geographic complexity. The integration of the Web2 + Web3 Closed-Loop Model across all four portfolio 
companies creates a compounding economic engine: AI agents that improve with use, customers who are 
economically incentivized to contribute data, and a revenue flywheel that drives both company growth and 
$BAI token demand. Alphega Innovations Corp, Berry AI, XAVVI, and D.Phone's US Division each represent a 
distinct and compelling opportunity within a unified ecosystem where every dollar of revenue generated feeds 
both company-level AI improvement and portfolio-wide token demand. 

 
 
14.  Detailed Roadmap 

 



BAI Incubator's development follows a phased, goal-oriented roadmap. This roadmap will be dynamically 
adjusted based on market feedback, regulatory requirements, and technological developments. 
 
Phase 1: Infrastructure Development and Ecosystem Initiation (Q1 2026 – Q4 2026) 
Phase 1 establishes the legal framework and technical platform, launches initial incubation projects, BAI Token 
utility infrastructure, and ecosystem access modules. 
Q1 2026 — Legal Framework and White Paper 
•​ Finalize the BVI SPC Token Issuer and ecosystem management structure. 
•​ Finalize the BAI Incubator / US AI Incubation Service Entity and Service Agreement structure. 
•​ White Paper V10.1 released; legal compliance review completed. 

Q2 2026 — Technology Platform Development 
•​ Compliance access station and user KYC system launched. 
•​ BAI Token smart contract developed and audited on BNB Chain / BSC. 
•​ Initial development-support arrangements launched for strategic partners and compliant participants. 
•​ BAI official website launched with updated AI + Web3 ecosystem narrative. 

Q3 2026 — Community Development and Initial Incubation Recruitment 
•​ Global marketing campaigns launched; social media presence established. 
•​ Global recruitment for the inaugural AI startup incubation program initiated. 
•​ Agreements signed with the first batch of mentors and ecosystem partners. 
•​ Liquidity coordination preparation initiated; compliant exchange and DEX access review underway, subject 

to legal readiness and market conditions. 
Q4 2026 — First-Phase Ecosystem Opening (Planned TGE: October 2026) 
•​ First-phase token distribution and ecosystem opening initiated under legal counsel and compliance. 
•​ Token may launch on selected DEX platforms and other trading venues, subject to compliance readiness, 

platform review, and market conditions. 
•​ First batch of AI startup teams begins participation in the Berkeley-Stanford Resource  / Silicon Valley 

incubation environment. 
•​ AI product ecosystem modules launched; community incentive programs activated. 

 
Phase 2: Ecosystem Expansion and Sustainability (Q1 2027 – Q4 2028) 
Phase 2 focuses on deepening incubation operations, expanding AI product services, strengthening the AI + 
Web3 product loop, and improving ecosystem sustainability through service revenue, community participation, 
developer contribution, and partnerships. 
Q1–Q2 2027 — Deepened Incubation Operations and Governance Implementation 
•​ First Demo Day hosted to facilitate follow-on financing and partnership opportunities for Phase 1 projects. 
•​ Second and third incubation programs launched. 
•​ Governance portal V1.0 launched; community able to participate in permitted governance processes. 

Q3–Q4 2027 — Ecosystem Expansion and Transparency Reporting 
•​ AI product ecosystem modules, developer contribution programs, community incentive campaigns, and 

enterprise AI collaboration channels expanded. 
•​ First Ecosystem Sustainability Report released, covering ecosystem operations, AI incubation progress, 

treasury transparency, and governance outcomes. 
Q1–Q2 2028 — Technology Upgrades and Ecosystem Collaboration 
•​ Integration with selected Web3 infrastructure to broaden BAI utility scenarios, subject to compliance, 

technical readiness, and risk controls. 
•​ Embodied Intelligent Robot AI Brain Laboratory officially commences operations. 

Q3–Q4 2028 — Global Expansion and Brand Building 
•​ Liaison offices established in Asia or Europe to recruit international entrepreneurial teams. 
•​ Global AI startup competition hosted to expand international brand presence. 
•​ First cohort of incubation projects achieves phased business outcomes, validating platform support and 

incubation model. 
 
Phase 3: Decentralization and Enhanced Network Effects (2029 and Beyond) 



Phase 3 aims to increase decentralization by transferring more governance authority to the community and 
leveraging network effects to build a self-sustaining global AI innovation network. 
•​ 2030 Target: Establish BAI Incubator Ecosystem Fund — utilizing community resources and phased 

business achievements to support BAI ecosystem projects, subject to legal review and separate 
agreements. 

•​ Explore synergies among incubation projects to develop focused industry clusters. 
•​ Long-term Vision: Become a global AI innovation and Web3 utility ecosystem for next-generation AI 

entrepreneurship — continuously supporting AI startups, AI products, AI tools, AI agents, AI hardware 
applications, and enterprise AI solutions worldwide. 

15.  Risk Matrix 

All innovative projects carry inherent risks. BAI Incubator is committed to transparency by comprehensively 
identifying and assessing potential risks, and formulating corresponding mitigation and monitoring plans. 

 
 
 
 

Risk Category Risk Description Mitigation Strategy Monitoring Metric 

Market Risk AI market cycle downturns or 
reduced investor appetite. 

AI incubation ecosystem provides 
tangible value through service 
fees, enterprise collaborations, and 
technical empowerment. Sufficient 
operating reserves maintained to 
manage downturns. 

Correlation between token 
market activity and broader 
market indices. Financing 
round valuations of 
incubated projects. 

Regulatory Risk 

BAI Token may be reclassified 
as a security in certain 
jurisdictions. Applicable 
regulatory requirements may 
change. 

Diversified legal framework across 
relevant jurisdictions. Top-tier legal 
counsel engaged from inception. 
Strict KYC/AML compliance. 
Ongoing monitoring of regulatory 
guidance. 

Compliance cost as a 
proportion of total operating 
expenses. Periodic legal 
advisor risk assessments. 

Smart Contract Security 
Vulnerabilities in smart contracts 
could affect user assets or 
ecosystem operations. 

All core smart contracts audited by 
two or more top-tier third-party 
security firms. Bug bounty program 
and incident response framework 
maintained. 

Number and severity of 
identified vulnerabilities. 
Frequency of published 
audit reports. 

CEX Listing Uncertainty 
Exchange listings and selected 
platform access are strategic 
objectives, not guarantees. 

Market maker arrangements 
subject to separate negotiations. 
DEX-first approach provides 
baseline liquidity. 

Market-making performance 
relative to benchmarks. DEX 
liquidity depth. 



Risk Category Risk Description Mitigation Strategy Monitoring Metric 

Operational Risk 
Incubation quality, team 
execution, or startup selection 
outcomes. 

Core team with extensive venture 
capital experience. Rigorous 
selection process. Leveraging the 
Berkeley-Stanford Resource  and 
Silicon Valley talent and brand 
network. 

Application quality and 
quantity per cohort. Core 
KPIs of incubated projects. 

Technical Risk 
Platform downtime, 
infrastructure failures, or 
technology changes. 

Core smart contracts audited. 
Ongoing bug bounty program. Risk 
reserve and incident-response 
framework in place. 

System uptime. Community 
vulnerability reports. 

Real-World Scenario 
Risk 

Community spaces or 
operational scenarios affected 
by market conditions, regulatory 
requirements, or facility 
availability. 

Flexible operational arrangements 
maintained. Community space 
availability is not linked to 
token-holder rights or income. 

Facility availability, event 
execution quality, and 
service delivery metrics. 

Governance Risk 
Token concentration or low 
participation may affect 
governance quality. 

Reasonable proposal thresholds 
and quorum requirements. 
Professional management 
maintained during early stages. 

Token-holding concentration 
(Gini coefficient). 
Participation rates and vote 
distribution per governance 
event. 

 
 
 
 
 
 
 
 
16.  Conclusion 



 
We are building at an important moment. Artificial intelligence is transitioning from digital reasoning to 
physical-world application, and its impact on industries and daily life is only beginning to unfold. Web3 
utility-token infrastructure is creating new mechanisms for ecosystem access, community participation, 
governance coordination, and developer incentives. BAI Incubator was built at the intersection of these two 
developments. 
BAI Incubator is more than a startup incubator — it is an AI + Web3 + Web2 ecosystem built around a clear 
model: service-driven, product-revenue-based, community-participatory, and globally coordinated. We aim to 
support some of the most consequential AI technologies of the coming decade. 
By combining the Berkeley-Stanford Resource  and Silicon Valley innovation ecosystem, AI Brain Lab technical 
services, mentor networks, Web2 AI product commercialization, and compliant Web3 utility-token 
infrastructure, we provide AI entrepreneurs with comprehensive support: technical resources, market access, 
ecosystem services, data contribution incentives, and global community participation. 
Our model is distinctive, our vision is clear, and our path is defined. We invite entrepreneurs, partners, 
developers, and technology professionals from around the world to join us in building the next generation of AI 
startup infrastructure on Silicon Valley's innovation frontier. 
The BAI Incubator ecosystem is designed for the long term. By aligning the interests of AI founders, ecosystem 
participants, technology contributors, and strategic partners through compliant utility-token infrastructure and 
transparent governance, we are building a platform that can grow in relevance and depth as AI technology 
advances. The early cohorts are not just the first beneficiaries of this ecosystem — they are its co-builders, and 
their successes will define what BAI Incubator becomes. 
We are grateful to every founder, mentor, partner, developer, and community member who has contributed to 
this vision. The work ahead is significant, the challenges are real, and the opportunity is substantial. We 
approach it with the rigor, humility, and urgency that Silicon Valley has always demanded of its most ambitious 
projects. 
 
Illustrative Portfolio Tracks 
BAI Incubator may support selected companies across deep tech, enterprise AI, machine learning, spatial 
computing, cross-border AI applications, AI hardware, and AI agent infrastructure. Participation details, support 
structures, and commercial terms are governed by separate agreements and are not part of the public BAI 
Token rights framework. 
⚑ Compliance: Any support arrangements, capital commitments, or collaboration terms with portfolio 
companies are subject to separate commercial agreements, compliance review, and applicable laws. These 
are not public investment commitments, guaranteed funding, token buyback commitments, revenue forecasts, 
or token price support. 
 
 

Disclaimer 



⚑ Compliance: This white paper is for informational purposes only. It does not constitute investment advice, 
an offer to sell or a solicitation to purchase any securities, tokens, or financial instruments. 
BAI Token ($BAI) is a utility token designed for ecosystem access, governance participation, service usage, 
developer incentives, community contribution, and AI incubation services within the BAI Incubator ecosystem. 
BAI Token does not represent equity, debt, real estate ownership, rental income rights, cash flow rights, 
collateral rights, mortgage rights, redemption rights, dividend rights, profit-sharing rights, or any guaranteed 
return. 
Student housing real estate  and Silicon Valley community spaces are used as innovation context and 
credibility support only, and do not create asset-backed claims, tokenized ownership, or asset-income 
entitlements for BAI holders. Future RWA-related structures, if any, may be explored only after separate legal 
review, regulatory compliance assessment, governance approval, commercial feasibility assessment, and 
legally binding documentation — they are not part of the current BAI Token rights framework. 
The forecasts, estimates, and targets contained herein are illustrative internal planning assumptions only. They 
are inherently speculative and may not be realized. Exchange listings, market access, liquidity coordination, 
and ecosystem growth objectives are strategic objectives only and are not commitments or guarantees. 
Participation in digital asset ecosystems carries material risks, including the potential for partial or total loss of 
value. 
⚑ Compliance: BAI Token does not guarantee price appreciation, liquidity depth, buybacks, market support, 
investment return, or secondary-market performance. Any $BAI acquisition, AI-token allocation, equity 
participation, or data incentive arrangement is subject to actual business performance, separate agreements, 
compliance review, market conditions, and applicable laws. 
This white paper does not include non-public operational, financing, market-making, or exchange-related 
execution details. Any such matters are governed by separate agreements. 
Readers should consult qualified legal, financial, and tax advisors and conduct independent due diligence 
before making any decisions. The issuer assumes no liability for direct or indirect losses arising from use of or 
reliance on the content of this document. 
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