2-Week Online Design Thinking
Fundamentals Course May 2020

ONLINE

(Romanian spoken) This interactive online
course will equip you with the Design
Thinking mindset, tools and skills to
kick-start bold innovation. You will be
working virtually on a human-centered
challenge under live guidance of our skilled
facilitators. With a combination of live
classroom sessions, group assignments
and homework you will gain practical
knowledge and experience to apply Design
Thinking in your daily work.

KEY BENEFITS

Learning and working alongside leading
coaches;

Opportunity to use the down time to up-skill
the workforce;

No need to travel;

Get introduced to new tools and methods
for your teams to keep collaborating
virtually;

Work with colleagues geographically
dispersed, with whom you don’t usually
interact;

Spread over 6 bite-sized 2-hour sessions,
this course format is less disruptive to
regular work rhythm;

Same fun & interactive classroom
experience, now live & online

DESIGN THINKERS ACADEMY EASTERN
EUROPE

OUR APPROACH

You'll be introduced to Design Thinking by
directly experiencing a set of tools and
methods under the guidance of our leading
coaches, which you can then use to shape
and improve the services you offer.

You will gain a foundational understanding

OcHoBbl In3aH Mbliwnenus, 2-x
HefenbHbIA oHNarH Kypc . Man 2020

OHnnanH

OTOT MHTEPAKTUBHBIVA OHMAWMH Kypc
BOOPYXXUT Bac AM3aliH MbILLMIEHNEM,
WHCTPYMEHTaMu, HaBblkamu,
NO3BOMSOLNMUN YCKOPUTL BHEAPEHNE
WHHoBauwun. Bbl 6ygete paboTtate oHNamH
Ha[ YenoBeKo-LEeHTPUYHLIM BbizoBoM, nopg
PYKOBOACTBOM HALUMX OMbITHBIX
dacmnutatopoB. C NOMOLLbIO XUBbIX
OHNawnH Knaccos, paboTbl B rpynnax u
OOMAaLUHUX 3adaHni NonyvnTe
npakTU4eckne 3HaHUs NpUMeHeHus usanH
MbILLUNEHUS B Ballel NoBCEeAHEBHOM
paborte.

KnioueBble npenmyLlecTsa

Yyeba n pabota B CONPOBOXKAEHUM KOYHEN
B0O3MOXHOCTb MCnonb3oBaTb BPEMEHHYIO
naysy C Lenbio NoBbILWEHNSA KBanudmkauum
BaLUMX COTPYAHMKOB.

HeTt HeobxogumocTu exaTtb B
KOMaHANPOBKY

[MO3HAKOMUTBLCSA C HOBLIMU UHCTPYMEHTaMM
1 MeTogamm Ans BawnxX KOMaHa,
npoaormkasn BMpTyanbHyto konnabopauuto.
BsaumopencTesoBath C yaaneHHbIMn
Konneramu, ¢ KOTOpbIMU He Bceraa ectb
BO3MOXXHOCTb B3aMMOAENCTBOBAT.

Kypc coctouT u3 6 ceccumn no 2 yaca, un
paspaboTaH Takum 06pasom, 4YToObI
MWHUMAIbHO BO3MOXHbIM 06pa3om
oTBrnekaTb OT paboyero npouecca

Te ke a3apT 1 NHTepakTUBHOE
B3aMMOAencTBme, Tenepb OHMalH.
Axkagemus [nsainH mblwneHnsa BocTouHom
EBponbl

HALL noaxon

BeeneHue B AM3ariH MbilLINEHNS
NPOMCXOANT HENOCPEACTBEHHO C
npuMeHeHneM Habopa NHCTPYMEHTOB U
METOOOB MOA PYKOBOOACTBOM OAHOIO M3
BeAyLUUX KOyYen, nocre Bbl CMOXeTe
Nonb30BaTbCs ATUMUN UHCTPYMEHTaMU s
YNyYLIEHNS BaLINX YCIyT.




of the principles and mindsets that underpin
Design Thinking, and you will gain practical
experience with Design Thinking’s key tools
and processes. Armed with this new
understanding, you’ll return to work with an
approach that reaches for more engaging,
open-minded, expansive and human-centric
solutions.

All tools covered will be made available to
you, so that you can take these and start
applying them the very next day after the
course on your personal or work life.

The course takes place in 7 sessions
(including on-boarding).

DESIGN THINKING IS A PROCESS FOR
A CREATIVE PROBLEM SOLVING
Design thinking has a human-centered
core. It encourages organizations to focus
on the people they’re creating for, which
leads to better products, services, and
internal processes. When you sit down to
create a solution for a business need, the
first question should always be what'’s the
human need behind it?

Program 2 Weeks Online Design Thinking
Fundamentals Course (Certificate)

The course consists out of Modules,
focusing on the 4 stages of Design
Thinking: Discover, Define, Design, Deliver.
Each week consists of interactive online
classrooms sessions, followed by group
work.

On boarding

We find it very important that you feel
comfortable, secure and motivated to work
together for the upcoming weeks in this
online learning journey. Therefore we have

Bbl nonyynte dpyHaameHTanbHoe
NOHMMaHWE NMPUHLNNOB U MbICNEN, KOTOpble
nogkpennaT AusanH Mblwnenus, u
NPaKTUYECKUIA OMbIT UCMOSTb30BaHUS
KIHOYEBbIX MHCTPYMEHTOB 1 MPOLIECCOB
[nsanHa mbilneHns.

BoopyXnBLUNCEL HOBBIMW 3HAHUSAMMA,
BepHeTechk B paboumii npouecc ¢
noaxoaoM, KOTOpbIn JaeT B pesynbsraTe
BOBIeKatowme, OTKpbIThbIE,
YEeNnoBEKO-LEHTPUYHbIE PELUEHNS C
BbICOKMM YPOBHEM 3KCMaHCUMW.

Bce MHCTPYMEHTbI, KOTOPble MCMONb3YHTCS
BO BpeMsi 06y4eHMsl, OCTaHyTCst OCTYMHbI
BaM, NMO3TOMY UX MOXHO NMPUMEHSITb B
paboTe GykBanbHO Ha crneayLWwmnn AeHb No
3aBepLUEHMIO Kypca.

Kypc cocTtonTt na 7 ceccum, Bkroyas
nepBylo NPUBETCTBEHHYIO BCTPeYY.

[un3anH MblneHns - aTo npoLecc
KpeaTMBHOrO peLLEeHMs Npobnem

Apnpo AnsainH mblwneHns -
KNMEHTOLEHTPUYHOCTb. OH OpueHTupyet
opraHm3auun coKyCnpoBaTbCs Ha NAsIX,
O5S KOTOPbIX OHW CO3aaloT NPOAYKTbI U
YCNyrn, YTO NPUBOAUT K YIYYLLEHMIO,
HanaxnBaHWO BHYTPEHHNX NPOLIECCOB.
MpucTtynas kK pa3paboTke peleHns ans
notpebHocTen 6usHeca, Bceraa CTouT
HayaTb C BOMpOCa, Kakas YyenoBeyeckas
NoTpebHOCTb NpsSYETCs 3a HEN.

Mporpamma kypca

Kypc coctont ns Mogynen,
chokycupoBaHHbIX Ha 4-x aTanax JusanH
Mbiwnenus: N3yyenne, Onpegenexue,
OnsanH n doctaBka. Kaxxgasa Hegend
COCTOWUT U3 UHTEPAKTUBHbIX CECCUI B
OHNaWnH Knaccax, ConpoBoXaarLasica
rpynnoBon paboTomn.

MocTtynneHne Ha Kypc
Mbl cunTaem, 4TO O4EeHb BaXKHO, YTOObI Bbl
YyyBCTBOBanu cebsa komgopTHO, 6esonacHo




incorporated a short on boarding session.

Module 1: Discover

We will kick off with an introduction to the
Design Thinking principles, tools and best
practices. Then we will dive into the
challenge using tools such as Design
Research, Stakeholder Map and Mind Map.
We will wrap up the Discovery Phase by
creating strong Personas.

Module 2: Define

This phase is dedicated to finding
interesting opportunity areas: understanding
frustrations to find problems that are worth
solving. Using the Customer Journey Map
we can identify impactful moments within
the decision-making process. With that
knowledge we can proceed to reframe the
challenge into a Problem Statement.

Module 3: Develop

Now that we have a good understanding of
the problem area, it’s time to develop new
solutions. Ideation! We will work with
several ‘divergent thinking’ tools and cluster
these ideas in an Idea Priority Map. The
following step will be to prototype these
ideas using Service Scenarios.

Module 4: Deliver

The final module we will focus on testing
the prototypes and improving the concept.
This iterative process will be concluded by
making a strong pitch. We conclude our
classroom sessions with time to reflect and
develop your personal implementation plan.

Certificate

After completing the program and
assignments you can celebrate your
achievement of becoming a true Design
Thinker. All tools and materials will be
available after the course for personal use.
A certificate from DesignThinkers Academy

1 OGbINIM MOTMBUPOBAHbLI paboTaTb BMecTe B
onwxanwne Hegenu B 3TOM OHMNaKrH
obyyeHumn-nyTewwecTammn. [Noatomy
[oGaBnnNn NepByto KOPOTKY BCTpeYy Ans
3HaKoMCTBa.

Mogynb 1. OTkpbiTHe/U3yueHme

HayHem ¢ BBeaeHus 1 3HaKOMCTBaA C
nNpyvHUMNamMn, UHCTPYMEHTaMM 1 NyYLINMn
npaktukamu dusanH mblwnenus. danee
norpyaunmcs B Bbi3oB, Cnonb3ys Takme
WMHCTPYMEHTHI, Kak [JusanH Pecepuy, KapTta
Ctenkxongepos, Kapta Mbiwnenus. Mol
NONHOCTbLIO Norpy3nmcs B dasy
ViccnenoBaHus, co3gaBasi TOYHbIE
lMepcoHbI.

Mogynb 2. Onpegenexune

OT1a (hasa nomcka obnacten MHTEPECHbIX
BO3MOXHOCTEN: NOHUMas pycTpauuio,
HanTK NPobnemMbl LOCTONHbIE PELLEHUS.
Ncnonb3yst KapTy KNMEHTCKOro NyTu Mbl
MOXeM OnpeaennTb BNNATENbHbIE
MOMEHTbI B NPOLIECCE MPUHATUS PELLEHUS.
OTn 3HaHWUS NO3BONAOT
nepedgopmatmpoBatb Bbi3oB B
Onpegenenue MNpobnemsi.

Mogynb 3. Paspabotka

Tenepb, UMest NOHUMMaHue obnacTu
Mpobnemsbl, Bpems paspabaTbiBaTb
pewenus. Noeauns! byaoem paboTath ¢
HECKOMbKMMWN NHCTPYMEHTaMM
pacxoXaeHUs MbllWNEHNs], U pacnpeaenum
naen Ha Kapte NpnoputeTHOCTN naen.
Cneaytowwmi war - npoToTMNUPOBaHNE ITUX
naen B CueHapusix Cepsuca.

Mogyns 4. [loctaBka

PuHanbHbIM MOgYb OOKYyCUpyeTcs Ha
TECTUPOBaHUN NPOTOTMMNOB M YNyYLLIEHWM
KoHLenuum.

OTOT NOBTOPSOLLMIACA NpoLece, rae
pelleHne noaeepraetca nuTyy. KnaccHele
ceccum BKITKOYaloT B cebs Takke n Bpems
Ha oTobpaxkeHue n paspaboTky
nepcoHanbHOro ninaHa BHEAPEHWSI.

CepTtudomkar
Mo 3aBepLUeHUtO Kypca 1 3a4aHnA MOXHO




is awarded to participants who successfully
complete the course.

‘LEARNING BY DOING’

The major part of the two days, however,
will be spent on hands-on work on the case
using the different tools. It is really ‘learning
by doing’, because that is at the core of
Design Thinking. The tools we will practice
are fundamental in Design Thinking.

During the course you will be working on a
general case but you can also bring in your
own case or challenges and reflect during
the course on how you would integrate
design thinking in your own case.

TRAINERS

Diana Simion is trainer and marketing
research consultant, with a PhD in
communication studies and strong
background in academic and marketing
research, psychosociology and
communication studies. She is mostly
interested in approaching the consumer
behaviour within the broader dynamics of
the digital-driven society and the
socio-cultural trends that impact the
customer experience.

Dalibor Vasiljevi¢ is a marketing and
branding professional with a strong
experience in assisting companies to
define their brand identity, positioning and
messaging strategy, empowering them in
a new, digital era. He is also a co-founder
of Design Thinkers Academy Belgrade.

npasgHoBaTb HOBOE OOCTUXKEHUe - Tenepb
Bbl HOCUTEMb M Nonb3oBaTenb AnsanH
MebiwneHus. Bce maTtepuansl n
WHCTPYMEHTbI ByayT OOCTYMHbI ANS
nepcoHanbHOro UCNosb30BaHUSA Mo
3aBepLUeHuIO Kypca.

Yuntbes genasi

Bonbluas YacTb ABYX Hefenb, OAHAKO,
pacxoayeTtcd Ha NpuknagHyto paboTy Hag
KENCOM C NPUMEHEHMEM Pa3NNYHbIX
WHCTPYMEHTOB. OTO AENCTBUTENBHO
oby4eHne Ha NpakTUKe, NOCKOSbKY TaKown
noaxop ectb ocHoBa [AnsanH MblineHus.
MHCTPYMEHTbI, KOTOPbIE UCMONb3YTCA Ha
Kypce - dpyHaameHTanbHasa Yacte [OunsanH
MbiwneHus.

Bo Bpems Kypca npegnaraercs y4ebHbin
KeWc, HO TaKKe MOXHO MPUHECTU CBOWM
coBCTBEHHbBIN kKenc unn Bei3os, 1 yBuaeTb B
npouecce oby4yeHuns, Kak UHTerpupoBaTb
OnsanH MblilineHne B CBOW KeWC.

TpeHepbl

OnaHa CUMWOH TpeHep,MapKeTUHT pecepy
KoHcynbTaHT, ¢ PhD B nccnegosaHumsx
KOMMYHMKaLUMA 1 BECOMbIM NOACNOPLEM
B MapPKETUHIOBbIX UCCNEAOBaHUsIX,
NCMXOCOLMONOoruun, ccneaoBaHnax
KOMMYHUKaunin. 3anHTepecoBaHa B
nogxoae K noBeaeHuo notpedutenen ¢
TOYKM 3pEHUS ANHAMMUKN LMK POBOro
obuecTBa 1 coumanbHO-KYNbTYPHbIX
TPEHOOB, BNAIOWMX HA KITMEHTCKUI
onbIT.

[annbop Bacunesud - npodeccnoHan B
MapKeTUHre n 6peHg MeHemKMeEHTe,
OnbITOM B paboTe ¢ KOMNaHUAMK No
onpeaeneHunto naeHTMYHocT bpeHaa,
NO3NLMOHNPOBAHULIO, CTpaTErim
KOMMYHMKaLMK, Co3aaHnm cunel 6peHga B
HOBOM LMdpoBOM obLecTBe. Takxke,
coyudpeantens Akagemun JusanH
Mebiwnenus B benrpage.



https://www.linkedin.com/in/diana-simion-2a9756196/
https://www.linkedin.com/in/daliborvasiljevic/
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