Caledonia Cooperative School District
Full Board of Directors’ Regular Board Meeting
Monday, October 13th , 2025 - 6:00 p.m.
Meeting Location: This meeting will be held at Waterford School Room 13 and remote access is also
available. Please see remote instructions below.

AGENDA
Revised 10/10/2025

CCSD Meeting Norms
Keep the best interest of the school and children in | Everyone gets an opportunity to speak before
mind, while balancing the needs of the taxpayers someone gets a second turn
Respect different opinions Ask clarifying questions
Start meetings on time Adhere to and honor Robert’s Rules
Honor confidentiality Open to ask clarifying questions
Assume good intentions Notify the board chair if you will be late or absent
1. Call to Order - Jason Miller, Chair 6:00 p.m.
2. Review Current Agenda - Any changes/modifications? 6:00 p.m.
3. Citizens or Staff to Be Heard (Public Comment)** 6:05 p.m.
4. Approve Minutes of the following meetings: (Consent) 6:20 p.m.
e September 8th, 2025
5. Reports (Discussion) 6:25 p.m.
a. Superintendent
b. Principals
c. Student Service
New Business 6:45 p.m.

6. _Facilities Update (Presentation - Tommy Bricco)

7. Waterford Student Presentation

8. Legislative Update (Discussion)

9. School Board Candidate/Possible appointment to fill Walden open seat - Victoria Atwood
(Discussion/Possible Board Action)

10. Policy C28 - Transgender and Gender Nonconforming Students - (Recommended). An update to existing

policy that ensures a safe and inclusive learning environment for all students, protecting them from
discrimination based on gender identity or expression. It affirms students’ rights to privacy, the use of
their preferred name and pronouns, and access to facilities and activities consistent with their gender.
Schools must maintain confidentiality of transgender status, comply with legal requirements for student
records, and provide reasonable accommodations for privacy when requested. (Discussion/Possible
Approval)

11. CBA Teacher Contract FY26-FY28 (Discussion/Proposed Ratification/Possible Action)
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https://docs.google.com/document/d/1sf6vrLovy_bZonkgjAi2pub46k3TmumH/edit?usp=sharing&ouid=102636246152299601986&rtpof=true&sd=true
https://drive.google.com/file/d/1x41J55XLOW5VEo3JgSVgZmXkseduywrM/view?usp=sharing
https://drive.google.com/file/d/1wAFQTHq5CKEM_DhDDszK9shIiDoow8q0/view?usp=sharing
https://drive.google.com/file/d/11SH7GkNjq8FTg8ASyCJeW9mbjGpnLAqP/view?usp=sharing
https://drive.google.com/file/d/1iOSDmLFEwU1Nl83n_mwaUxaRleNlBmaX/view?usp=sharing
https://read.bookcreator.com/IRp2b76aJJSpORLIwoil430DDJY2/Ed3nXKXES1agNk43tCaTtQ/m56lFxGmT56K1DkHf0Xt6A
https://docs.google.com/document/d/1iv2eLcu-ogiqcRz-ARxnl1S2MpjUIFw1/edit?usp=sharing&ouid=102636246152299601986&rtpof=true&sd=true

12. Early Retirement Option Decision (in accordance with 17.1 B of CBA (Discussion/Board action)
13. Community Outreach Discussion)

Old Business

Other Business/Roundtable

14. Set the next agenda 7:55 p.m.

15. Adjourn 8:00 p.m.

** Public Comment: The purpose of this agenda item is to provide the general public an opportunity to address the
Board on any matters not warned on the agenda. Neither the Board nor the administration will discuss the matter
beyond determining any necessary next steps such as referring the matter to the appropriate individual/group or
offering clarification. The Board may decide to add items raised in Public Comment to a future agenda.

School Board Calendar can be found at https://ccsuvt.net/

You are invited to a Zoom webinar!
When: Oct 13, 2025 06:00 PM Eastern Time (US and Canada)
Topic: CCSD Regular Board Meeting

Join from PC, Mac, iPad, or Android:

https://ccsu.zoom.us/j/81431487493 2pwd=8A47ZKqG22CKhFZ8xzeKko4JiNppmBO.1
Passcode:083346

Phone one-tap:
+16469313860,,81431487493#,,,,%083346# US
+13017158592,,81431487493#,,,,¥083346# US (Washington DC)

Join via audio:

+1 646 558 8656 US (New York)

+1 669 444 9171 US

Webinar ID: 814 3148 7493

Passcode: 083346

International numbers available: https://ccsu.zoom.us/u/kcvAhZ468
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