WeAreSR Meeting 10/25/23

6:30-7:30pm
Hybrid meeting - SR Commons (onsite) and via Zoom

Attendees: Board members — Tami McCall (President), Jen Chandler (Tech), Tory Harter (Annual Fund),
Sal Reyes (Hospitality), Pam Ishikawa (RAK), Diane Woodall (Treasurer), Joe Dominguez (Principal) — Via
Zoom Kris Jackson (VP)

We have some special guests
Diane Woodall is looking for a WeAreSR! Treasurer shadow
The ways we communicate

Reviewing the Agenda for the meeting tonight

ASB — presentation update on events that we have had and ones that are coming up - Homecoming,
Halloween decorating, Bell Game coming up, Cookies and Cram

Principal’s Update - Joe Dominguez

Some focuses for this year

-School plan for student success

-ELPAC — we have a goal to increase our performance

- Staff Success and Development

-Community Engagement

- SSC Meetings join or just participate please get involved
-Parking and being good neighbors

-Spring Cleaning (work with Class Parent Leads)

-Closing the back gate at 9pm - No parking in the back lot late
-Student Parking Spots are for Seniors and they must have submitted the parking contract to be able to
park in the lot

Victoria Martin — Madrone Principal - Bridge School Program — Newcomers, some students have skills
and some have none. There are varying levels of education but not up to our school system levels for the
equivalent grade. Trip to tree farms and different places that many of these students have never
experienced. They are awesome for students that help to learn. We could help raise funds by working at
the Tree Lot. Bridge School is part of the SRCS Community.

Tory Harter — Annual Fund we want 100% participation —any amount, monthly payments, anything is
helpful we dropped the ask from $700 to $500



Special Guests — Booster Reps

Art Boosters — Serena Killingsworth & Kiara— updates about what the art classes are working on
currently 373 students in the various art programs. Amazing equipment in the new ceramics room, they
will sell ornaments to sell at Tree Lot

Athletic Boosters — James Rider — He plays Basketball and Water Polo. Sports are a big family here at SR.
Fall Sports are wrapping up and Winter Sports will be starting soon. Athletic Boosters raises most of their
money through banner sales so please buy a banner and help support our Bulldog Athletes. We also just
had our Oktoberfest event and it was a success/

Drama Club — Cole Morris - Senior and has done drama all 4 years. This year we only have a club because
we only have 20 kids that signed up for it. However our Drama Club will still be putting on plays this year
and we are hoping to get more students involved so we can bring it back as a class next year.

Band - Paloma Sophomore — Band is really fun playing different instruments and types of music. They
loved being a part of the homecoming parade, they had a dine and donate at Tam Commons and it was
really successful. We offer many different music programs: Steel Pans, Orchestra, and more. There is also
the Pep Band for the Football Games.

Presentation of $2500 checks to each of the Boosters groups here - Each of the students that
represented the Booster groups were presented with big checks

Senior Class - We will be making Wreaths for Tree Lot. We still needing to book a prom site and we
booked the JCC for Safe and Sober Grad Night

Junior Class — PJ pants are still available with only 5-6 pairs left. You can purchase through WeAreSR
Cheddar Up or make a donation there too. We will be doing earrings for Tree Lot and we are planning
some dine and donates.

Sophomore Class — We will be making Cookie Jars for Tree Lot. We are asking for class donations which
can be made through our Class of 2026 Cheddar Up. We are looking for families to give $40 a year or a
one time donation of $160. Please join our WhatsAp chat and follow us on Instagram.

Freshmen — We will be doing Mistletoe for Tree Lot. We are looking to raise $50k. Dine and Donate
coming up on 2/7.

Tree Lot — SignUps will be coming out soon. Please be sure to sign up and help support your Teams, Class
for Safe & Sober Grad Night, or Club. We need Students and Parents to sign up to help make this Year’s
WeAreSR! Tree Lot a success. All funds raised will be donated back to the school from the PTO to the



designated groups. First Tree Delivery Day will be during Thanksgiving Break on Tuesday 11/21 and
Opening Day will be Friday 11/24 (Thanksgiving Weekend)

Drama Boosters — Fundraising event happening 11/11/23 at Bogie’s Too with St George Spirits. Please
purchase your tickets now.

Questions/Comments
- Calendar of events
- Homecoming happened while TL was using our field for a Football Game, and another
school’s sporting event at the same time -too much of a cluster. We need to cross
reference Calendar with Facilitron so, we can’t block out dates for our own events taking
place on our own campus.



