
 
 

 

 

Technology and Distance/Hybrid Learning Plan: ​
Change Inc. 

 

Consortium name SPCLC, Change Inc. 
Staff contact Laura Ott, Change Inc 
Plan implementation period (start and end dates) 2026-2027 
Date of last update Spring 2026 

​
Technology resources:   

Current 
Hardware: Laptops are issued to students 
Software:  Microsoft TEAMs, IXL, Northstar Digital Literacy, Elli, Typing.com 
Other: Readworks, Readtheory, Newsela  
 
Future Plans 

 
Resources needed 

 
Timeline 

Continue to distribute laptops to each enrolled 
student 

On-going funding  Always 

Continue to use IXL, typing.com, NDL, Elli Ongoing funding for IXL, sustained Always 
   

​
Expectations for staff digital literacy skills and use of technology: 

Current 
Instructors  utilize the TEAMS platform, utilize IXL and assess students quarterly.  
Support staff are expected to  
Managers ensure CTEP and ABE staff utilize Northstar Digital Literacy platform as needed, embedding content into class 
content. 
 
Future Plans 

 
Resources needed 

 
Timeline 

See above, ongoing Staff training via webinars, PD offerings ongoing 
   

 

Training for staff on technology: 

Current 
Instructors receive training on  
Support staff receive training on SiD, TEAMS  
Managers receive training on SiD, TEAMS 

​  

1 



 
Future Plans 

 
Resources needed 

 
Timeline 

Train staff/onboard as needed None As needed 
   

 

Technology access for students:   

Current 
Students have access to Northstar Digital Literacy curriculum, TEAMs, IXL, Typing.com, Elli 
 
 
Future Plans 

 
Resources needed 

 
Timeline 

   

 

Asynchronous distance learning (students do work off-site, on their own time): 

Current 
Northstar Digital Literacy curriculum 
 
 
Future Plans 

 
Resources needed 

 
Timeline 

   

 

Remote synchronous learning (students are offsite but join class at the same time):    

Current 
Students can join a synchronous class online via the Microsoft TEAMS platform.  
 
 
Future Plans 

 
Resources needed 

 
Timeline 

Continue to utilize the TEAMS platform Budgeted for the school Ongoing 
   

Other/combined formats  

Current 
Hybrid synchronous and asynchronous: TEAMS 
Hyflex (some students in person, some online): Students utilize TEAMS for the Hyflex scenario. 
 
 
Future Plans 

 
Resources needed 

 
Timeline 

Same as above   
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