
Dawson-Boyd Independent School District No. 378 
August Board Workshop/Retreat 

August 8, 2024 
 

The August workshop/retreat of the Board of Education was held in August 8, 2024 in the 
Dawson-Boyd upstairs common area. Members present were Marotzke, Perkins, Kelly, 
Schindler, and Buer as well as administrative staff. Lund and Jurgenson were absent. Chair 
Kelly called the workshop to order to order at 10:03 am. 
 
Michael Hart with PMA engaged the board in a discussion regarding an operating referendum. 
The board reviewed the strategic plan discussing what was important to them as a board, what 
has been completed, and what is yet to be done. The board established their 2024-2025 
priorities, their goals for the superintendent, and priorities.  
 
The board discussed the Title IX Policy and reviewed it. 
 
Board Kelly adjourned the workshop at 3:46 pm.  


