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UPDATE (12/17/2021) : Here is our update to the open letter following the announcement of the
Splinter Cell remake.

Dear Ubisoft Toronto developers,

The announcement made on December 15th, 2021 regarding the Splinter Cell remake has
been a surprise that gave hope to many fans. After reading your interview on the Ubisoft blog post,
the reactions on the Splinter Cell subreddit and the official forum have been overwhelmingly positive.
We are glad that you decided to not make it into an open-world game. This answers favorably to one
of our many fears.
Though, most of us remain cautiously optimistic and will wait to see gameplay to judge if this remake
is heading in a way that will really be respectful of the original game, in addition to being appealing to
long-time fans but also accessible and attractive to a newer audience.

A few weeks ago, we wrote this open letter and started to collect signatures from fans in an initial
effort to express our expectations and fears, alongside with our hopes to see Splinter Cell return to its
roots.
However, the announcement of the remake made the letter a bit unsuitable considering we created it
with a new game in mind. That being said, most of the main ideas remain valid, as does the most
important one of them asking for a close collaboration between developers and fans.

Obviously, the form that this collaboration would take place will be at your discretion. And, as you
likely know, other studios have made similar decisions recently – to openly collaborate with fans. One
of these studios is EA Motive, currently developing the Dead Space remake. In this instance, the
developers decided to create a “community council” involving fans to help build the game.

We are aware that the Splinter Cell remake is still at a very early stage of development and that the
team is still in the process of being built. Therefore this request may appear slightly premature, but we
believe now is the right time for us to make this request before the game development enters full
production.

To conclude, we encourage an open, constructive and positive dialogue throughout the process of
development and hope for the opportunity to work together under, obviously, your complete
supervision and creative freedom. We share the same wish of building a proper remake of the first
Splinter Cell game that longtime fans and new fans, alike, will love and appreciate for years to come.

Have fun working on this great series. We look forward to your response.

Thank you.
Splinter Cell fans from the official Ubisoft forum.

P.S. : below you will find the original open letter and the list of supporters.

https://docs.google.com/document/d/1tqR95TWjgCb1enRL0dCpyfCIZUxEYU-j8Nvvd0-sU1Y/
https://i.imgur.com/68gCofk.png


Original Open Letter
(published in November 2021)

Dear Ubisoft,

We Splinter Cell fans have recently got together to write this open letter intended for your
company. This letter expresses our concerns, hopes and expectations around the franchise while
showing our willingness to collaborate actively with Ubisoft developers, in order to bring it back in the
best way possible.

Despite the Splinter Cell franchise being dormant for almost a decade, we fans still genuinely care
and believe it still has the potential to make a successful return, attract new players, and revitalize the
stealth genre.

In October 2021, the recent rumors surrounding the development of a new Splinter Cell game brought
more concerns and skepticism than we have ever seen before. Not only did long-time fans voice their
concerns, but all types of players are also afraid to see Splinter Cell follow the same path as other
current Tom Clancy IPs and, ultimately, lose its identity for good.

This is why we are of the opinion that an active discussion and collaboration between developers and
fans would be very beneficial for the franchise and ensure it a bright future. We have many innovative
ideas, concepts, and constructive topics that we would love to share on how we think this franchise
could grow in the right direction. We are aware that games constantly need to attract new players,
and it's even more the case for a dormant franchise. Of course, we are open for newcomers but we
also believe there are ways to teach them the complex stealth mechanics of the series, and we have
suggestions on how to make these mechanics accessible and fun for them without penalizing the
experience of longtime stealth players. In fact, another stealth franchise did a similar move for its
recent games.

We are referring to IO Interactive's success in building the new Hitman trilogy and its interesting and
specific live-service model. Developers at IO Interactive went back to the roots of their franchise,
modernized the gameplay, released the first maps and listened to the players' feedback in order to
improve their game.

We know the same methodology could be adapted to Splinter Cell. Besides, we think that a smaller
scale production with a clear and strong emphasis on traditional, slow paced stealth will most likely
result in a successful return to form for the franchise.

Also, we are convinced that focusing on only one playstyle (i.e. ghost) is the proper way to unlock the
untapped potential of the Splinter Cell's gameplay. Appealing to the mainstream audience isn't always
the answer; this mentality greatly hindered the last Splinter Cell entry and only made the game
frustrating and unsatisfying for many stealth fans.

Therefore if the rumor about a vertical slice demo inspired by Hitman is true, then we would love to
have a way to express our opinions and give detailed feedback to the development team because we
think it could be a powerful and useful tool for the development of the whole game. Moreover the idea
of having large open-ended sandbox maps for Splinter Cell is promising if done correctly.

However, we also have concerns that stealth players may be underrepresented during playtesting.
Thus, having open lines of communication would help alleviate those concerns and benefit the
direction of the game.

Our expectations and hopes for a new game are numerous but consistent with the philosophy that
spawned this unique franchise nearly 20 years ago. Information is the name of the game, both
thematically and practically.

Players utilized the light and shadow core mechanic to methodically navigate through diverse and
brilliantly designed levels with tense night atmospheres and precise sound design, with their actions
and pace being smartly and purposely slowed down by realistic movements and animations for the
sake of gameplay.



They also used believable real world gadgets to bypass, eliminate, or knock out challenging AI
enemies; and progressed as a subtle geopolitical story unfolded. All these elements encouraged a
covert approach, pushing players to be patient, observant, methodical and to remain as silent and
unseen as possible.

Tying everything together was Sam Fisher, brought to life through the nuanced and morally-centered
portrayal of Michael Ironside. Fisher wasn't a killing machine, he was the “ghost’s shadow” sent in to
physically retrieve vital information that couldn’t be obtained through traditional signal intercept,
therefore invisibility was key to survival, mission completion, and avoiding dramatic geopolitical
consequences while keeping the NSA's Splinter Cell program a secret.

It is that philosophy which we fans hope to see come back. A true return to the roots and its original
themes (information warfare, cyberwarfare, foreign cyber-interference, weaponized social media
propaganda, etc.,) - many of which are more relevant and poignant today than they were in 2002.

However, we also have fears about certain modern gaming trends making their way into the next
Splinter Cell game. These fears are real because many of them have already been implemented in
other Ubisoft titles such as adopting an open-world formula with light RPG mechanics, development
being led by economic designers instead of game designers, becoming a free-to-play or multiplayer
only game, and having unrealistic cosmetics, weapons, gadgets, and stories that aren't appropriate in
the spirit of Tom Clancy's works.

Yet the biggest fear that many fans have expressed these last few months is to see Sarah becoming
a Splinter Cell agent in both the next game and other upcoming productions - not because a female
Splinter Cell is out of the realm of possibility, but because it doesn't fit her character and suggests a
fundamental misunderstanding of the series.

We think these concerns need to be addressed immediately before game development goes any
deeper.

Before closing, we'd like to address the current state of the stealth genre. In the last decade, the
stealth genre has been slowly diluted by other bigger genres, simplifying its gameplay mechanics and
making them uninspired and banal (e.g., the wall hacking "eagle" vision, detection cones/arrows, one
hit button/key actions, deaf and incompetent A.I., poor and simplistic level and sound designs, etc.).

All of this has harmed and stunted both the growth and the market of the stealth genre, and shrunk its
number of games. It prevented the genre from innovating on its own as, over the years, it has largely
lost the tension and sense of vulnerability that are essential for a stealth gameplay to be challenging
and rewarding.

In other words, this open letter is also an appeal for the next Splinter Cell game to give a new breath
to this niche genre. Splinter Cell successfully redefined stealth almost two decades earlier, and we
think it would be the perfect candidate to do it once again, especially in a market where there would
be no direct competition.

To end, we want to assure you that we are not a group of narrow-minded people with a specific list of
demands. We are open, available and are willing to work positively and hand-in-hand with a team of
developers that will have good and dignified working conditions, have as much creative freedom as
possible, who loves stealth, and most importantly, wants to produce the best Splinter Cell game to
push both the franchise and genre into new horizons.

Thank you.
From Splinter Cell fans from all around the world.
Find us here : https://forums.ubisoft.com/forumdisplay.php/378-Splinter-Cell-Blacklist
Or here : https://discussions.ubisoft.com/topic/146608/splinter-cell-forum?lang=en-US
Or contact us : contactSCfans@gmail.com

On the following page is the list of people supporting this open letter. If you agree with the content
of this letter and want to support it, please leave a comment with the Google Docs tool. Or
contact us and give us your username so we can add it to the list.

https://forums.ubisoft.com/forumdisplay.php/378-Splinter-Cell-Blacklist
https://discussions.ubisoft.com/topic/146608/splinter-cell-forum?lang=en-US
mailto:contactSCfans@gmail.com
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