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LOI CAM DOAN
Nhom xin cam doan day la cong trinh nghién ctru cua riéng nhom. Cac s,é ligu,
két qua néu trong bao cao la hoan toan trung thuc va chua ting duoc ai cong bo trong
bat ky cong trinh nao khac.

Pa Nang, ngay ... thang ... nam 2019

Nhom cam doan
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CHUONG I TONG QUAN VE CONG TY

1. Poi twong nghién ctru :

-Qhuaj siéu thi mini chuyén ban thyc pham tuoi séng Bach Hoa Xanh thudc cong
ty Co6 Phan Bau Tu The Gidi Di Bong.

-Website: Attps://www.bachhoaxanh.com/ thanh 13p boi Cong ty C6 phan thuong
mai Bach Hoa Xanh.

-Siéu thi Biach Hod Xanh ban 1¢ thyc pham tuoi sdng, banh keo, dd hop, d6 dung
gia dinh gia ré, san pham tuoi moi, ngudén goc dam bao, dich vu chu déo.

-Bach Hoa Xanh dugc dua vao thir nghiém cudi nam 2015, 13 chudi cua
hang chuyén ban 1¢ thyc pham tuoi song (thit cd, rau cu, trdi cdy...) va nhu yéu
pham véi hon 480 siéu thi tai TPHCM va cac tinh Nam Bo.

-Cu thé cyéi nam 2017, Bach Hoa XANH da khai truong 285 cira hang, dat doanh
thu 186 ty dong. Cudi ndm 2018, s6 lugng si€u thi tang Ién dat moc 424 siéu thi, doanh
thu dat dugc 1a 504 ty dong.

-Tu thang 7/2019, Bach Hoa XANH c6 dén 659 cua hang hoat dong phuc vu cho
hon 10 tri€u khach hang.

2. Lich sir hinh thanh va phit trién :

-Céng ty C6 Phan Piu Tu Thé Giéi Di bong (MWG) thanh 1ap vao thang
03/2004, linh vuc hoat dong chinh cua cong ty bao gdbm: mua ban stra chira cac thiét bi
lién quan dén dién thoai di dong, thiét bi ky thuat s6 va cac linh vuc lién quan dén
thuong mai dién tu.

-Cong ty Co6 phan Piu tw Thé Gisi Di Pong (MWG) 1a nha ban 1é s6 1 Viét
Nam vé doanh thu va loi nhudn, voi mang ludi hon 2200 ctra hang trén toan quéc.
MWG van hanh cac chudi ban 1¢ thegioididong.com, Dién May Xanh, Bach Hoa
Xanh. Ngoai ra, MWG con mé rong ra thi trudng nudce ngoai véi chudi ban 1¢ thiét bi
di dong Bigphone tai Campuchia.

~Cudi nam 2015, TGDP cén dich doanh thu 1 ty USD niam 2015, TGDD lan sin
sang kinh doanh thuc pham. Diéu khién TGDD tu tin chinh 1a su thanh cong cua hai
chudi ban 1& trude d6. Chudi Bach Hoa Xanh ra doi la budc dau tién dé thuc hién ké
hoach “3 thach thirc” trong vong S nam.

-Khong chi 1a mgt doanh nghi¢p hoat dong hi¢u qua dugc nhin nhan boi nha dau tu
va céc to chirc danh gia chuyén nghiép, MWG con dugce ngudi lao dong tin yéu khi lan
thir 4 lién tiép dugc vinh danh trong TOP 50 Doanh nghiép c6 méi truong lam viéc tot
nhat Viét Nam va 1a doanh nghiép xuét sdc nhat tai giai thuong Vietnam HR Awards
2018 — “Chién lugc nhan sy hiéu qua”.
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3. SO lwgng nhén vién:

HAM 50 LUNONG NHAN VIEN

2004 13

4. Linh vuce kinh doanh :

-Linh vyc hoat dong chinh ctia cong ty bao gdm: mua bén sira chita cac thiét bi lién
quan dén di¢n thoai di dong, thiét b1 k¥ thuat s6 va cac linh vuc lién quan dén thuong
mai dién tu.

Chudi ban 1¢ thiét bi di dong
@ the_ginididggg

= : Chudi ban 1é cac san phém dién tu tiéu dung (dién tir, dién
@‘Djﬁ?nﬁrm lanh va gia dung

__ ) Chudi cira hang chuyén ban 1¢ thyc phdm tuoi song (thit
9 Bach hoa XFRINH ca, rau cu, trai cay...)

Chudi ban 1¢é thiét b di dong
g e

5. Tam nhin va gia trj cot 16i ciia nhan vién :
5.1. Tam nhin :

-MWG 2020 13 tip doan ban 1¢ da nganh hang hing manh nhat, c6 vi thé sb 1 trong
linh vyc thuong mai dién tu.

-MWG lién tuc cai tién mang dén cho Khach hang trai nghiém thd vi va hai long
nhat dya trén nén tang van hoa dat Khach Hang lam trong tam va Integrity.

-MWG mang dén cudc sdng sung tac cho nhéan vién, lgi nhuan cao cho nha dau tu
dai han va dong gdp phtc lgi cho cong dong.
5.2. Gia tri cét I6i ciia nhdn vién :
-Tan tam voi khéach hang.
-Lam dung cam két va nhén trach nhiém.
-Yéu thuong va hd tro dong doi.
-Trung truc vé tién bac va cac mbi quan hé.
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-Mau lura trong cong viéc.

6. Thong tin chung cia Cong Ty Co6 Phan Thuong Mai Biach Héa Xanh:

-CONG TY CO PHAN THUONG MAI BACH HOA XANH c6 mi s thué
0310471746 duoc cap vao ngay 23/11/2010, co quan Thué dang quan 1y: Chi cuc Thué
Quan 1 Dia chi tru s¢ cong ty dat tai 128 Tran Quang Khai, Phuong Tan Pinh, Quan 1,
TP H6 Chi Minh.

-Thong tin dang ki doanh nghiép:

@® Théng tin chi tiét (® Nganh nghé kinh doanh = | &

THONG TIN DPANG KY DOANH NGHIEP

Tén chinh CONG TY CO PHAN THUONG MAI Tén giao dich BACH HOA XANH TRADING JOINT
thirc BACH HOA XANH STOCK COMPANY

Ma doanh 0310471748 Ngay cap 23/11/2010

nghiép

Coquanthué  ChicucThué Quani Ngay bat dau 01/12/2010

quan ly hoat déng

-Thong tin lién hé :

Djachitrusé 128 Tran Quang Khai, Phuding Tan Binh, Quan 1, TP HB Chi Minh
Pién theai Fax

Email Website

Ngudi dai N&ng Van Ding Dién thoai

dién

Bia chi nguai

dai dién

Giam déc N&ng Van Diing Dién thoai

giam déc
Pia chi giam
doc

K& toan Ly Tran Kim Ngan Dign thoai ké
toan

Dia chi ké
toan

-Nganh nghé kinh doanh:

. Ché bién, bao quan thit va cac san pham tir thit.

. Chién bién,bao quan thily san va cac san pham tir thity san.
. Ché bién va bao quan rau qua.

. Chién bién sira va cac san phim tir sita.

. Xay xat cac loai banh tir bot.

. San xuit ca cao,socola va mit keo.

. San xudt thyc pham khac chua duoc phan vao dau.

. San xuét d6 udng khong con, nude khoang.

. San xuét linh kién dién tu.

. Laftp dap hé th(f)ng dién.
. Lap dap hé thong xay dung .

. Pai i, moi gidi, ddu gia.

. Ban budn gao.

. Ban budn thuce pham.

. Ban budn do udng.

. Ban budn san pham thude 14, thude 13o0.
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. Ban budn vii, hang may san, giay dép.

. Ban budn d6 dung khéac cho gia dinh.

. Ban budn may vi tinh, thiét bi ngoai vi va phdn mém.

. Ban buén thiét bi va linh kién dién ti, vién thong.

. Ban buon chuyén doanh khac chua dugc phan vao dau.

. Ban 1 luong thuc trong céc ctra hang chuyén danh.

. Ban 1¢ thuc pham trong cac cira hang chuyén doanh.

. Ban 1¢ d6 uéng trong cac cura hang chuyén doanh.

. Ban 1é san pham thudc 14, thudc lao trong cac cua hang chuyén doanh.

. Ban 1é may vi tinh,thiét bj ngoai vi, phan mém va thiét bi vién thong trong
cac cua hang chuyén doanh.

. Ban 1¢ thiét bi nghe nhin trong cac cira hang chuyén doanh.

. Ban 1¢é d6 dién gai dung, giuong, tu, ban,ghé va dd noi that tuong tu, den va

bd dén dién, dd dung gia dinh khac chua phan vao ddu trong cic cira hang chuyén
doanh.

7. Tinh hinh hoat dgng kinh doanh ctiia Bach Héa Xanh qua tirng nim :

-Cuéi nam 2017, Bach Hoa XANH da khai truong 283 ctra hang, dat doanh thu 550
ty dong.

Tﬁ;HG‘THlj:ﬁNEi DOANH THU WA
sO cUA HANG BACH HOA XANH
Erom vik it diding - Ngudn: NCET tdng hop 550

wem  Doanh thu
—a— 58 ciia hang

Quy 207 Cuy 1,720 7 Cuy L7207 Oy NF2017

Hinh 1: Toc dé tang trudng doanh thu va sé civa hang Bach Héa Xanh
(Nguén: NCPT Téng hop)

-Doanh thu tir ban 1¢é thuc pham tuwoi séng va hang tiéu dung nhanh (chudi Bach
Hoéa Xanh ) nim 2018 dat trén 4,270 ty dong. Tir 283 ctra hang md hinh cii cudi nam
2017, Bach Héa Xanh da c6 365 cira hang m6 hinh méi do nd lyc chuyén d6i va mo
méi trong nam 2018, twong duong véi 90% trong tong sé 405 cira hang Bach Hoéa
Xanh dang hoat dong tai ngay 31/12/2018.
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S0 CLPA HANG
405

PHAN LOAI C’A HANG

405 405
365
283 90% 92% 92%
crahang =3 C(PA HANG DO MO MO1 | cia hang ctra hang
md Rinh mén VA CHUYEN BOI MO HINH | ma hinh cnl & Tp.HCM
TRONG NAM 2018 va
‘_Iﬂl)% clra hang
cira hang ehudn
mé hinh cd (~200m2)
10%
cira hang
mé hinh c
2017 2018

clra hang tai
4 tinh ngoai
Tp.HCM

Hinh 2: Chuyén doi mé hinh trong 2018
(Nguon: Céng ty Cé phin Piu tw Thé Giéi Di Pong MWG)

. -Két qua, doanh thu trung binh mét thang cua cac ctra hang BHX dat khoang 1.2 ty

dong/cira hang trong thang 12/2018, gan gap doi so voi mirc doanh thu tai thoi diém
thang 3/2018.

sgq 393 405 409 412 4p4  aps

67 372
(1] # ]

1.050+
1.000+
Doanh thu TB/oda — 900+
hang/ thang (triéu déng) i
g g (e al 800+

700+
650+ 650+
I B I I

Thang 1 Thangz Thang3 Thang4 Thang5 Thang& Thang7 Thang & Thang 9 Thang 10 Thang 11 Thang 12

200 180 226 270 0 314 351 400 420 420 467 484522_

Hinh 3: Doanh thu trung binh hang thang/cu’a hang/thang
trong vong 9 thang sau khi trién khai chién hege chuyén déi tir thang 4/2018

(Nguon: Céng ty Cé phan Pdu tw Thé Giéi Di Pong MWG)

-Bién loi nhuan gop trung binh ca nam 2018 dat 16% so v6i mirc 12% ca nam 2017.
Thyc pham tuoi song dong gop to1 40% tong doanh thu; thuc phim tuoi song ciing 1a

yéu td quan trong gitip mdi ctra hang BHX phuc vu trung binh 500 giao dich thanh
cong hang ngay.
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H ! TYLEDONG GOP CUA
DOANH THU BHX :  BIEN LQ1 NHUAN GOP i THUWC PHAM TUrO1 SONG

(ngan ty ddng) i TRUNG BiNH CA NAM : TRONG TONG DOANH THU

1.387 12%

i H 30%
2017 2018 é 2017 2018 & 2017 2018

o0 500 .__,’ 1 ,2 ty dénglthang
GIAODICH DOANH THU TRUNG BINH
TRUNG BINH HANG NGAY MOI CLFA HANG
Hinh 4: Doanh thu, Bién loi nhudn gop trung binh ca nam va Ti I¢ dong gop cuia thic
phdm tioi séng trong tong doanh thu 2017,2018.

(Nguon: Cong ty Cé phan Piu tw Thé Giéi Di Pong M wWa)
-Cung vo1 do, Bach Hoa Xanh ciling da hoan thanh muc ti€éu hoa von EBITDA tai
ctra hang vao thang 12/2018.

Chi phi truc tiép chura bao gbm khau hao
=& i nhuan gbp

{t
©

Bién lyi nhudn gbp sau khi
trir mat mat va huy hang
thang 12/2018

Théng 1 Théng 2 Thang3 Thang4 Thangs Thang& Thang 7 Thang & Thang & Thang 10 Thang 11 Thang 12

Hinh 5: Bach Héa Xanh hodn thanh muc tiéu hoa von EBITDA
tai cua hang vao thang 12/2018.
(Nguon: Cong ty Cé phan Piu tw Thé Giéi Di Péng MWG)

-Dang chu v, tir thang 7 diu nim 2019, doanh thu ciia Bach Hoa XANH can
moc 1000 ty d(‘)ng mdi thang, va m& rong hé thdng 1én dén 661 siéu thi, duy tri doanh
thu trung binh moi ctra hang 1,5 ty dong, phuc vu cho hon 10,8 triéu lugt khach hang
mbi thang. Pay 1a mot con sb ting truong cuc ky an twong ciua Bach Hoa XANH.
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1000

0

12/2017 12/2018 07/2019

Hinh 6: Doanh thu ciia bach hod xanh can méc 1000 ty dong méi thang
(Nguon: Cong ty Cé phan Pau tw Thé Giéi Di Péng MWG)

8. Gidi thiéu sy ra doi cia website :
Website : https://www.bachhoaxanh.com/
8.1 Muc tiéu ban ddu khi ldp website:
~-Thuc hién cac giao dich lién quan mua sam san pham hang hoa tiéu dung th@ét yéu.
boi1 twong phuc vu 1a tat ca khach hang trén 63 tjnh thanh \{iét Nam c¢6 nhu cau mua
hang online va nhén hang hoa tai nha. (Nguon Quy ché hoat dong cua website
Bachhoaxanh.com)
8.2 Pdnh gid tic dpng ciia website doi voi hoat dpng kinh doanh ciia cong ty:
-Quang ba thuong hiéu, gidi thi€u thong tin cong ty .
-H? trg hoat dong kinh doanh va ban hang, ting doanh thu.
-Cung cip thong tin, gidi thiéu san pham cho khach hang va doanh nghiép.
-Tang d6 phu séng thuong hiéu.
-Thu hat khach hang tiém ning.
-Lam hai long khach hang, tang s6 1an mua sam ctia khach hang va ting ty 1¢ khach
hang & lai.

*Khach hang muc tiéu cia Bach Hoa Xanh: Muc ti€u cua Bach Hoa Xanh la lam
sao lay dugc sO luong khach hang tir cac chg truyén thong — day mdi la doi tuong
khach khong 16. (Theo nguon MWG)

*Phan tich khach hang muc tiéu:

-Khéch hang tryc tuyén: Pa phan nhom khach hang hiéu biét vé internet, thuong
xuyén mua hang online, khong c6 thoi gian nhiéu cho vi¢e di mua sam thuc pham,...

-Khach hang truyén thng: Pa phan nhom khach hang khong hiéu hoic it nhiéu vé
internet. Ho thich duoc truc tiép mua, lya chon tai noi ban,...
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*Cac kénh online 13 nén tang gitip quing ba san pham, chia sé thong tin vé cac
chuong trinh khuyén mai, nhanh chong, rong rai va dé dang hon dén nguoi ti€éu dung.

-K¢é tir thang 5/2019, Cong ty dd chu dong diéu chinh cac chuong trinh khuyén mai
trén kénh online, tranh sy chénh léch 16n trong gia ban online/offline. Véi sy diéu
chinh nay, cac kénh online cia MWG dang tap trung phuc vu tot nhat nhom khéach
hang huong dén su tién loi, chit luong dich vu va sy yén tam khi mua hang.

-Khach hang c6 thé chon lya mua tai cira hang hay mua online tuy thudc vao nhu
cau cua minh, va tong doanh s6 ciia Bach Hoa Xanh van ghi nhan tang trudng.

-Theo phan tich thong ké tir Google Adwords Bach Hoa Xanh duy tri s6 luong truy
cap kha on dinh tir 7/2019 dén 8/2019 tong luot truy cap cua khach hang 1a 5,54 tri¢u .
Thu hat 1,213,289 tri€u khach truy cap hang thang .

, TéngTruyCap ~ ; Truy Cép Theo Thiét Bj
0772019 - 1072019 0712019 - 10/2019 = Luct truy cép hang thang 1,848,042
E Khach truy cip hang thang 1,213,289
May tinh
i (1.3 tridy) G e gian truy cap trung binh 0:02:07
n Way tinh :
5.54 trieu ién o
: a (4.3 triéu) 0 sstra ng/Lugt truy cap 3.09
E;' Ty Ié thoat 67.63%

Hinh 7: Thong ké leot truy cdp website Bich Héa Xanh 2019
( Nguon: Phén tich thong ké Google Adwords)

-Khéch hang truy cdp vao website da s0 Ia gi6i tinh nir chiém 62,02% , & do tuodi
25-34 chiém 46,9%, & do tudi 18-24 chiém 36,5%.

o Truy Cap Theo Quéc Gia ~ R Gidgi Tinh Khach Hang - . Bé Tudi Khach Hang
072019 - 10/2017 - 72019 - 1012017 ~ 072019 - 10/2019
Quéc gia Tilé v
Vietnam 97.57% (D
@ Nam
United States 1.00% | Nam NiF - B
35-44 qum» 7.0%
France 0.21%
Australia 0.17%
sl
Germany 0.13%

Hinh 8: Thong ké ddc diém khdch truy cdp vao website Biach Héa Xanh 2019
( Nguon: Phan tich thong ké Google Adwords)
*Doanh thu online ciia Bach Hoa Xanh:

-Doanh thu online cia MWG ting 29% dat 8.266 ty dong, chiém ty trong 14%.
Cong ty tiép tuc thuc hién chién luge kiém soat chénh léch gia ban online/offline dé
khai thac t6i vu m6 hinh ban 1¢ da kénh (omni channel), tip trung phuc vu nhom khach
hang hudng dén su tién loi va chat lugng dich vu tai cac ctra hang.
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DOANH THU THUAN LO1 NHUAN SAU THUE
ity déng) {ty ddng) 3.;
18%
37%
+9.243 +29%
So voi
DOANMH THU
+655 ONLINE 772018
51.686
[ e
1.756 ' IIT:EI
TT2018 TT2018 TT2018 12019
Hoan thanh Hoan thanh
56% k& hoach doanh thu 63% ké hoach LNST
201914 108.468 ty 201914 3.571 ty

TONG: 60.929 ty déng

Hinh 9: Co cdu doanh thu 2019 cia MWG
(Nguon: Cong ty Cé phan Pau tw Thé Gidi Di Pong MWG)

Vi két qua cong bd sau 3 thang dau nam 2019, MWG cho thay hiéu qua trong
hoat dong kinh doanh, chiém lugc s6 héa ti€p tuc chung kién mirc tang truong vuot
tro1 khi doanh thu online dat 4,0550 ty dong, chiém 19% tong doanh thu trong quy
/2019 va tang 67% so véi cung ky 2018.

Co ciu doanh thu Quy 1 (vbng trong 2018, vdng | Ting truéng s8 cira hang
ngoai 2019)
1071 1023
774
711
469
355 I
Q12018 Q12019
B Thé Gidi Di Bong = Bién May Xanh M Bach Hoa Xanh m Thé Gidi Di Bdng ™ Dién May ¥anh ®Bach Hoa Xanh

Hinh 10: Co cau doanh thu Quy 1 ciia MWG
(Nguon: Cong ty Cé phin Pau tw Thé Gidgi Di Pong MWG)

-Trong co cau doanh thu theo chudi, Chudi Bach hoa Xanh tuy chiém ty trong kha
nho so vdi “hai ngudi anh em” trén, vdi 6,8%, nhung nhitng dong thai mdi cua chuoi
thuc pham - hang tiéu dung nay cho thay.
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=Két luan: Phi duy tri kénh thuong mai dién tr mdi nam rat it so véi phi duy tri cac
chudi cira hang nhung doanh thu lai chiém 19% va sé& tang trong tuwong lai vi viy Bach
Hoéa Xanh nén chi chu trong vao viéc phat trién kénh TMDT thi doanh thu mang
online chic chin s& ting.

9. Panh gia website hi€n tai: https:/www.bachhoaxanh.com/

» Trang chu:

Ban tim gi.

== DA&NH MUC SAN PHAM

B0 UONG CAC LOAI . - o
Nhém hang thudng mua

s{FA CAC LOAI TA BiM —_— .q: < ﬁ ﬁ & % @ &
et W[

o
Ml. CHAD, PHO AN LIEN... - . N . L N . =
Sika two Mi &n 5én Mudcngot  Kndngidy. gidy  Gso.gsondp  Bim nudc Hst ném Trdi cdy
DAU AN, KUFOC CHAN. GA VI 9isi kit v sinh uéng cé cn
BANH KEO CAC LOAI

CHAM S0C CA NHAN

i TUNG BUNG UU BAI
B0 DUNG NHA BEP l‘:‘ Chq phién
GAD, THUFC PHAM KHAC CUﬁi tUén

S—

WE SINH NHA CUFA

Nhap nhém hang cin tim
833 san pham khuydn mai . . L
- o £ SUFA CAC LOAL, TA BIM
™ X& kho gia sée I -
Danh séch 933 civa hang T
4 hibp Sm dBu nanh hanh nhan Vinamilk 180mi ‘ -
21000 Moony.
24.5000 o 7 v, A Y s
3 i'm |7.,,.] [
| a» | a» | a LS 130l 173 nom = _a) s] sl
et |y ot | it | pmmmneen | B4 migng SOCOLA VANI
i A T3 ain Moany (cho B8 6 - 11kg) Thimg 43 nép thie udng ndng lugng  Thing 42 ndp sis tét ring Nutrizoest
! Vinamils My Joy Kids Chiie Mgl Ngon

- HED edn 58 ngay

e +=s-coc: (RN 260.0004 2+s-cc0: ({1

I CHON MUA. 1 I CHOM MUA I I CHOMN MUA 1 [ CHON MUA l

Bachhoaxanh.com hién day du thong tin vé san pham, giao dién dep mét. D& nhin, d&
su dung.

»  Mua hang: Bachhoaxanh.com hién day du thong tin vé san pham . Nt chon
mua (Bo vao gidé hang) dugc dat dé nhin , to va 0.

Ban hang Gid hang
10.5004

"1':'1

Ban tim gi vom ban

5 DANH MUC SAN PHAM

B0 UONG CAC LOAI Trang chi » Thirc udng dinh duéng > Sira cacao Ovaltine
Thung 48 hép thirc ubng Iua mach
Ovaltine DHA+ s6 ¢6 la 180ml

HSD con 4 thang Q Yeéu thich

349.0004

sra cAc LOAI, TA BiM
Sira twoi
‘sifa 65U nanh, stia tir hat

Sira dac

Si¥a chua, phé mai

HOA BON 50.000d DUGC MUA SAN PHAM GIA SOC

= el ]
33.000« 3 66.000: % #21.000;

Thirc ubng dinh dudng

SiFra bot, bot &n dam <

Si¥a bt pha sin

g, Thing 4 hop
! 340.000¢

Ta bim

gy LOC 4 nop
= 30.000¢

| I
8 0 CHON MUA
8934841150255
CHAM SOC CA NHAN

. m g. ‘ ' ' | ? Chi giao tai TRHCM (trir C0 Chi, Cén Gid)
VE SINH NHA CUPA %5 e ) = . z
Al oninnds o = @ B4, tra san phim trong 48 gior

UNG NHA BEP Tiét kiém 50% phi giao khi mua don hang tir 300.000d

Mi, CHAO, PHO AN LIEN...

DAU AN, NUOC CHAM, GIA V|

BANH KEO CAC LOAI

GAO, THUC PHAM KHAC @ Giao tan cia dang hen, néu tré tang PMH 100.000d

= Noi dung ctia Bachhoaxanh.com da dang, phong phu, cé chon loc va dau tu vao
noi dung. Ngoai ra thong sé vé san pham chinh xéc.

= Tuwong tac qua facebook, youtube: & mdi trang hién thi déu co6 lién két dén
trang facebook va youtube.

» Khach hang nhin xét:
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Ban cé hai lng v6i théng tin san pham nay kndng? [ & Hailong | [@ Knhong hai long|

Panh gia san pham

‘ Giri danh gia cla ban
“ t o m

M1 ban danh gia v& san phdm..

Oanh O chi Binh kém anh

Ho tén (bdt bubc)

S dién thoai (bat budc)

Email
H6i dap san pham - Quy dinh Tim binh luén
|. 01 D
(OAnn () Chi Binh kém anh
Ho tén (bt budc) s dién thoai
Email GUI

Khéach hang dua ra danh gid, cam
nhan vé san pham. Pay cing 14 co
s& dé nhirng khach hang khac khi
vao mua san phém do doc duoc
nhiing dénh gid khich quan tu
nhirng nguoi khéac.

= Hoéi dap:

Khach hang khi c6 thic mic vé san
phém s€ gui binh luan hodc dat cau
hoi va duogc tra 101 boi cac khach
hang d3 mua san phdm hodc boi
nhan vién Bachhoaxanh.com . DPay
cling 13 co s dé nhimng khach hang
khac khi vao mua san pham d6 doc
dugc nhiing danh gid khach quan tur
nhiing nguoi khac.

* Danh muc san pham :

Céc san pham trén Bachhoaxanh.com dugc phan chia theo

Iﬁ DanHMUC SANPHAM B danh muc 10 rang. Hién tai c6 9 danh muc trén

Do UONG CAC LOAI Bachhoaxanh.com.

siFA CAC LDAL TA BiM

Mi, CHAD, PHCF AN LIEN...
DAU AN, NUFGC CHAM, GIA W
BANH KEO CAC LOAI

CHAM 50C CA NHAN

VE SINH NHA CLFa

0 DUNG NHA BEP

GAD, THLFC PHAM KHAC
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Ngodi ra con c6 nhém hang thwong mua” gi6i thidu nhitng san pham lién quan
, khach hang thuong mua.

Nhém hang thwérng mua

T OE B e A g & @ o &

Sira tuoi Mi &n lién Nuée ngot,  Khangiay, gidy Gao,gaonép  Bia, nudc Hat ném Trai cay Sira tam DAu gdi
gidi khat vé sinh udng cé con

= Bachhoaxanh.com con c6 su twong tac giira website voi nguoi dung: Tuong
tac mail v€ cac san pham ngudi dung quan tam.

= Bachhoaxanh.com c6 duwdong dén chi noi nguoi xem dang dirng.

Bon héng Gié hang 2°,

= DANH MUC SAN PHAM Ban tim gi... ciia ban 105004 Wby

DO UONG CAC LOAI

Cham séc ca nhan @ Timgéi2trong1 SirarPamit Daugdl, diuxd Kem,ban chiidinhring Bingvésinh Khangid |~ |
sira CAC LOAI TA BiM

Tim thrrong hiéu ban mudn @gl}e @ EnchE tour L_L_},x &rmEen Xem'thé"

Mi, CHAO, PHO AN LIEN... ROMANO

DAU AN, NUFO'C CHAM, GIA VI < : . .
Loai: Chanr Chonam Chobé Muditim | Céng dung Khdi lrong ‘ am gdi 2 trong 1 Sap xep

BANH KEO CAC LOAI
C6 25 SiFa tam khuyé&n méi

L N

Siratam F(@ a,E. Aokae wigeon

CHAM SOC CA NHAN

D3u gdi, ddu xa mi

*  Gio6 hang, thanh toan, dit mua:

# LAY BIA CHI MUA HANG TRUGC Khach he‘lng duQC Ch(_)n mua san
phém, c6 thé lya chon dia diém
giao hang. Tuy nhién han ché cia
‘ Bachhoaxanh.com 1a chi giao
- trong khu vuc H6 Chi Minh va
thanh toan khi nhan hang.

1. Théng tin nguwdi mua hang:

O anh O Ch

54 dién thogi *

[0 Goi ngwdi khac nhan hang (ndu cd

2. Bia chi nhin hing:

Chon QuaniHuyén - Chon Phudng/Xa -

NHOM

=

. Thé¥i gian nhin hang:
Mgay mai {24111} - Chon gidr giao -
+ Mua thém 289.500¢ dwoc gidm 50% phi giao

) Goitrwde khi giao

M ¥ist héa Som oana su



ﬁ E Fpt Education

DIGITAL & ONLINE MARKETING

10. Tac dong cia TMDT dén hoat dong kinh doanh ciia Bich Héa Xanh:

PIEM MANH:

-Panh trang tam li nguoi tiéu dung:
bam bao chat luong san pham, ngudn
gbc xuat xtr 16 rang nhung gia thanh hop
1y, tham chi 1a ré hon so véi cac chg
truyén thong.

- Chon vij tri cira hang canh tranh:
Bach Hoa Xanh chon canh tranh truc tiép
v6i cho truyén théng khi mé cira hang rat
gan hay tham chi 1a d6i dién chg. Theo
khao sat so bo cuia VDSC tai mot vai cira
hang mé gan cho thi déu ghi nhén s6 luot
khach ghé mua mdi ngdy rat tot (trén
dudi 1.000 khach/ngay).

-Mo hinh “thit twoi - ca 16i” ctia Bach
hoéa Xanh dugc danh gid 1a thé manh noi1
troi so vdi cac ctra hang cung dang.

-Thé manh tir thwong hiéu: La mot
thwong hiéu ciia Thé Giéi Di Pong, Bach
hoéa Xanh dugc thtira huéng kha ndng mo
rong nhanh chéng di lién véi kha ning
van hanh, trién khai theo chudi mang lai
hi€u qua cho ting ctra hang noi riéng va
& quy md toan hé thong noi chung.

-Mot trong nhitng diém manh cua Bach
hoa xanh la Khong can quy mo 16n, chi
can du dé ban nhimg san pham phuc vu
nhimg nhu cau thiét yéu cta nguoi dan.

-Thai d§ chuyén nghiép, dat khach hang
lam trong tam.

PIEM YEU

-Linh vyc kinh doanh nay kho quan ly do
vong do1 thye pham, rau qua, thit ca tuoi
ngan.

- Hé thdng trién khai ctia bach hoa xanh
khong c6 gi dac bi¢t hon so vdi céac siéu
thi khac.

- Mang lué6i cung cip cua Bach Héa Xanh
kha réi ram khi 1am viéc véi rat nhiéu nha
cung cip. (Viéc phan phdi rau, phan ph01
thit, da phai lam viéc co rat rat nhiéu
nguoi maoi thi cong nén mang ludi cung
cap cho vai trim shop.Viéc nay rat phirc
tap. Cang nhiéu nguoi sy phirc tap cang
tang 1én)

07
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-Mang ludi bao phu cac khu dan cu,
mang lai su ti€n loi cho khach hang.

COHOI

-Thuong mai dién tir dugc sir dung rong
rdi trong doanh nghiép va SO ngudi sur
dung dién tir gia tang giap cac hoat dong
Marketing TMDT Cua Bach Hoa Xanh
dén khach hang tré nén hiéu qua hon ,
dit biét day 1a khach hang muc tiéu nhim
t61.( Vi du thue té, Bach Hoa Xanh chay
chuong trinh khuyén mii trong ngay
Black Friday duy nhat ngay 30/11 Black
Friday Sam thang tay. Giam mé man dén
70%. Chi dp dung Online. D3 thu hut s6
luong khach hang dén website mua hang

)

THACH THUC
-Khach hang c¢6 nhiéu su so sanh hon do
do gia tang sy canh tranh véi cac cong ty
cung nganh hang (Vinmart+,...)

-Cong cu xuc tién Marketing TMPT mat
dan di tinh hiéu qua khi ma hién tuong
thu rac tran lan, banner quang cdo xuét
hién qua nhiéu trén cac website , khién
khach hang khong con hung tha véi cac
quang cdo, diéu nay 1am giam di cac bién
phap xuc tién

-Nhan thirc cia nguoi dan vé TMDT Con
thap

' _) CHUONG II 7
LAP KE HOACH TRIEN KHAI ,UNG DUNG THUONG MAI PIEN TU

1. szprké' hoach marketing dién tir:
1.1 Chién lugc San pham :

-Tat ca san phém ctia Bach hoa xanh 13 cac san pham thiét yéu trong doi sdng bao

gom cac san pham lién quan dén thyc pham

.nén 1a moi nguoi rat quan tam dén

ngudn gdc xuat sir ctia san pham chinh vi thé nhom dé xuat: Tao ra cac noi dung hodc
la code dan vao san pham va khi khach hang truy vao d6 s& hién ra ngudn gbc xuét st
tir dau, nhan hiéu cy thé 1a hang noi dia hay hang ngoai nhap va duoc phan phdi boi
Béach Hoa Xanh.

-Bach Hoa Xanh phai cap nhat san pham thuong xuyén 1én website dé giip khach
hang tin tuoéng hon voi cac san pham cta cty, dac biét la d6i V01 cac san pham 1a thuc
pham thtr duoc nguoi dung quan tim nhat vé chét luong va ngudn gbc xuat xu..

-Sau khi nguyén ctru cic trang website ban san pham cung loai véi Bach Hoa Xanh,
vi du nhu Vinmart :
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n @ Khuvic TpHM ~ Hotine 02471066866  Diangky  Dang nhip

[ |
I Hochivinh

1 B gl W& & | e
Z I - : |

B4 udng Siia - Kem & san pham Ddu an - Gia vi - Thuc Rau- Ci Trai cly Thuc pham dbng lanh &
tif siia pham khé bao quan mdt
e il
: @‘. &% % :
- = oK "T‘:
Gao - Méng san khé - Bdnh keo - £4 an vat Thiét bi nha bép Bd dung gidt 15 - vE sinh Hda phdm - Chat tiy Cham séc cd nhan Cham sdc cho bé

Bot

PAY LA DANH MUC SAN PHAM VINMART

-Vinmart c6 day du cadc danh muc va c6 ca danh muc “’Thit va Thuy hai san™
-Moi khu vuc déu c6 ctra hang, va s€ giao cho khéach hang ¢ khu vuce do.
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ﬁ DANH MUC SAN PHAM
B0 UONG CAC LOAI

sira CAC LOAL TA Bim

Mi, CHAO, PHO AN LIEN...

DAU AN, NUOC CHAM, GIA VI
BANH KEO CAC LOAI

CHAM SOC CA NHAN

VE SINH NHA CUlra

B0 DUNG NHA BEP

GAQ, THU'C PHAM KHAC

PAY LA DANH MUC
SAN PHAM BACH
HOA XANH

-Khong c6 danh muc Thit,
Thuy hai san

-Chi giao trong khu vuc
H6 Chi Minh trong khi
Bach Hoa Xanh c6 & rat
nhiéu tinh thanh (4n
Giang, Bac Liéu, Ba Ria -
Viing Tau, Bén Tre, Binh
Duong, Binh Phudc, Binh

Thuan,...)

Chon Quan/Huyén A Chon Phuding/Xa v

Qudn 1 Quén Tén Binh
Quéan 2 Quan Tan Phu
A

Qudn 3 Quén Phd Nhudn

Judn 4 Quin Go Vap

Chung ta théy ré“mg Bach Hbéa Xanh dugc biét dén 1a mo hinh <’ Thit twoi, c 16i” tuy
nhién trén website lai khong c6 danh muyc thit , ca nén cai thién thém danh muc thit ca,
tuoi cho khach hang va thém danh muc khu vuc ctra hang dé khi khach hang dat mua
thit c4 thi cira hang gan nhat v6i khach hang sé giao dé dam bao thit ca tuoi nhat c6 thé
khi dén tay khach hang.

-Dé ting co cAu chuin loai hang hoa nén mo rong tim kiém ngudn phan phéi khong
chi trong nuéc ma co thé tim céc trung gian nhép khau tir nudc ngoai. Vi du, day manh
thém ngudn thuc phadm nhap khau c6 ngudn goc xuit xr rd rang, cam két chat lwong
diam bdo nhuw cac loai ca hdi, ca thu Nhat, ca saba, trai cdy nhap nhu Ié Han
Quadc, tao d6 tir My, Phap, me Thai, 6i Dai Loan...

-Dé c6 loi nhuan tot, Bach Hoa Xanh s& lay hang tir nha san xuat chir khong thong
qua bét ctr kénh nao. Vi rau xanh, thay vi ban hang phén tai san, clia hang cho khach
mua theo khéi luong tuy y. Ca bién s& nhdp truc tiép tir cac ving bién chir khong
thong qua cho Binh Dién nhu cac chudi hién nay. Con trai cdy, cong ty ciing s& khong
thong qua cac cong ty nhap khdu ma nhap khau tir ving trong. Nho d6, gia san pham
s& ré hon va canh tranh hon bét ctr hé théng nao khac.
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-Chinh sach doi tra hang mua khong ung y sau khi nhan hang, san pham hong sé&
duge bao hanh hodc d6i tra: Bach Hoa Xanh ludn mong mudn Quy khéch dugc thoa
mén va hai 1ong vi mdi san pham duoc mua tai cira hang. Néu vi bat ky 1y do gi, Quy
khach khong hai 1ong 100% véi don hang ctia Quy khach, tiy vao ting san phdm cu
thé, s& chap nhan dbi/tra hang sau khi mua hang véi cac diéu kién nhu sau:

= Tét ca san pham khong bi rach.

= Con héa don mua hang;

- DPay du phy kién va ting pham di kém con méi;

= May khong trdy xudc, mop méo, nirt va;

= V06 hdp con nguyén ven, khong mép méo;

- D diu kién bao hanh.

= Tat ca san pham con nguyén nhin mac.

= Céc san pham ca nhan nhu d6 16t, tit khong thé tra lai vi cac 1y do vé sinh. Xin
hdy luu ¥ rang quy dinh nay khéng anh hudéng dén cac quyén loi hop phap
khéc cua Quy khach.

= Quy khach phai dién vao mau P6i/ Tra hang.

= Chung t6i khong thé d6i hang cho Quy khach néu san phim bj ban, bac mau,
hu hong va st dung sai quy cach hodc khong con tem gia.

= Do6i hodc tra hang chi duogc phép tién hanh tai dia diém mua hang.

= Quy khach co thé d6i 1y bat ky san pham nao khac c6 gia trj trong duong san
pham di tra. Khi thanh toan bang Voucher Tra Hang, hiy chic chén 1a gi tri
giao dich ctia Quy khach bang hosc 1én hon gia tri voucher.

= Pbi véi diém thuong duge nhan tir san phim hoan tra, néu Quy khach yéu cau
hoan tién mat thi diém thuong sé bi trir khoi thé thanh vién cua Quy khach.

= Trong trudng hop san pham dugc mua trong cac chwong trinh Khuyén mai/
Qua tang, vi du nhu MUA 1-TANG 1, khi trd hang Quy khéch phai hoan tra
cac san pham mién phi kém theo.

= Céc san pham mua trong thoi diém Giam gia va/hoic Khuyén mai s& khong
dugc hoan tién.

* Truong hop san pham bi 16i: Bach Hoa Xanh dam bao chét lugng cua tat ca
cac san pham cua cong ty. Néu san pham ctia Quy khach bi 16i chat liu hodc
ky thuat, xin vui long voi bd phan chim soc khach hang dé duoc giai quyét
trong thoi gian sém nhat.

1.2 Chién lwoc dinh gidg:

-Sau khi nguyén ciru cac trang website ban san pham cung loai voi Bach Hoa Xanh,
vi du nhu Vinmart :
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VinMart | = | 3an mudn mua gi? W Gid hang (0)
An 1am mua sém méi ngay | S
Trang chil = Stic khde & Sic dep Cham séec cd nhan Cham séctéc > D&ugdind > Dau gdi Dove phuc hdi hu t3n 900g
£ . e .
Dau gdi Dove phuc hdi hu tén 900g
f“ Thudng hiéu Dove

Tich diém cho chi thé VinID 3%

129.900 d /Chai EA

1750004

Sé lugng

> 1 +

W Mi&n phi van chuyén tif 300.000d

Ngudn gdc: Viét Nam

Ngay hét han: 3 nam ké tir ngay san xudt

Thanh phan: Nudc, Sodium Laureth Suftate, Dimethiconol, Glycol
Distearate...

Hinh 11: Gia san pham Dove tai website Vinmart

6 =y [EEEER o couing i

Trang chit > Dugdi » DAu géi Dove
Dau g6i Dove phuc héi hw tén 874ml
HSD con 2 nam (2 Yéu thich
176.0004 3 ganh gia
<

20,0008
CHON MUA

( Bt online giao tan nha BUNG GIO' (néu tré dén 100.000d)

* Gidm 50% phi giao khi mua tr 300.0000

@ Béi, trd sdn phdm trong 48 gidr

Hinh 12: Gia san pham Dove tai website Bach Hod Xanh

* Cung sdn pham nhung ciia Bach Hoa Xanh lai cao hon san pham ciia Vinmart
va khong co khién mdi cho san phim .

-Dinh gia theo xtic tién: Bach Héa Xanh can trién khai cac chuong trinh khuyén mai
giam gid, nhat 1a dip tét, dip Noel sap toi .

-Thém vao d6 ,can ap dung chinh sach chiét khau thwong mai, chiét khdu thanh
todn, giam gid cho khach hang thuong xuyén dat hang trén website:

* MOoi khach hang chi ding ki duoc 1 tai khoan

= Tich liy dugc 100 diém trd 1én thi luc d6 vé sau mdi 1an mua hang s& nhan
duoc murc wu dai chiét khau cua Bach Hoa Xanh.

» THANG DIEM UU PAI CUA THANH VIEN

100 - 150 diém : chiét khau 5%
150 - 200 diém : chiét khau 6%
200 - 250 diém : chiét khau 7%
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250 - 300 diém : chiét khau 8%

300 - 400 diém : chiét khau 9%
400 - 500 diém chiét khau 10%
500 - 1000 diém : chiét khiu 12%
1000 diém tro 16n : chiét khau 15%

*Lun § : 10.000d = 1 diém. Mdi 1an mua 1a mdi tich thém diém. S6 diém cang
cao uu dai cang nhiéu.

1.3 Chién lwoc phin phoi:

-Truéc day Bach Hoa Xanh duy tri kénh ban hang truc tiép dén khach hang con
hién tai thi Bach Hoa Xanh d3 c6 website cung cip cac cong cu dién tir dé khach hang
dat hang qua mang nén bay gid nhoém dé xuat ting thém ban hang tryc tuyén qua trang
fage Facebook: Khong chi thuc hién ban hang truc tuyén trén website minh, cong ty
tich cuc ding cac san pham tai fanpage ciia Bach Hoa Xanh nhim tin dung tap khach
hang nay vi sé luong ngudi dung facebook ngay cang nhiéu va d& tiép cin dén khach
hang.

- Ngoai ra dé san pham thit c4 dén tay nguoi tiéu dung dugc tuoi nhét c6 thé thi
khach hang ¢ khu vuc nao thi khu vuc gan nhat s€ giao dén khach hang.

1.4 Chién lwoc xiic tién:
-Hoan thién va phat trién website Bachhoaxanh.com

-Vi¢c hoan thi¢n va phat trién website c6 thé ndi la van d€ quan trong can duogc trién
khai. Hién tai website da qua hoan chinh, chi can:

= Xay dung thém trang thanh toan di¢n tir .

= Tich hgp cong cu hd tro truc tuyén.

= Cap nhét thuong xuyén, lién tuc va ddy da cac san phdm ma cong ty dang
cung cip 1én website nhim cung cip cho khach hang nhing thong tin day du,
chi tiét nhat vé san pham giup khach hang so sanh Iya chon mit hang phu hop
vG1 minh.

« Ting cudng quang cao bang banner trén cac website ¢6 nhiéu ngudi truy cap
‘Do banner 1 hinh thirc phé bién va gan nhu hiéu qua tai Viét Nam. Banner s&
dugce thiét ké tao su chu y cho khach hang.

2. Ung dung Marketing tich hop trong Biach Héa Xanh:

2.1 Quan hé cong chung(PR):

-Pé tao nén hinh 4nh ctia cong ty trong long ctia nguoi tiéu ding va dic biét 1a cac
san pham rat gan gii v6i ngudi tiéu ding nén tao cac hinh anh gan giii hon bang cach
tham gia vao cac hoat dong PR nhu tro cip, dong gop quy xa hoi, tai trg cho sy kién ...
. Gop phan quang ba hinh anh cong ty , thuong hiéu qua cic hoat dong thirc té nay.

2.2 Khuyén mai:

-Khuyén mii chia thanh hai hoat dong chinh: khuyén mii cho ngudi tiéu dung va

khuyén mai thuong mai.
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» Khuyén mai huéng vao nguoi tiéu dung: muc tiéu nham dén 1a nguoi ticu
dung cudi cung, str dung nhu cac hinh thirc nhu phiéu giam gia, ting mau san
pham, tién thuong giam gia, thi xb sb, trung bay tai cac diém ban. Cac hinh
thirc nay khuyen khich nguoi tiéu dung mua ngay, mua nhiéu, mua thuong
xuyén san pham gitip tang doanh s trong doan ky.

» Khuyén mii huéng vao thurong mai nguoc lai, nhim vao cac trung gian
marketing nhu ban si, phan ph01, ban 1é. Buogc thuc hién dudi hinh thirc nhu:
chudc giam gid, t6 chirc hoi thu cho lyc lwong ban hang, trung bay trién 1am
dé khuyén khich nha phan phdi trit hang, phan phdi va c6 dong cho san pham
cua Bach Hoa Xanh.

-Bach Hoa Xanh sur dung khuyén mai 1a cong cu dé tao ra phan tng mua nhanh hon
va manh hon. Khuyén mai ¢6 thé dugc sir dung dé san pham dugc chll y va nang cao
murc ban dang st giam.

2.3 Email Marketing:

- Pé khach hang co thé chon lua,biét dugc cac san phém,nhfrng chuong trinh
khuyén maii,nhitng catolog, san phdm m&i cia cong ty thi qua cac kénh truyén thong
thi rat ton kém chung ta c6 thé sir dung kénh email marketing thi khi guri cac thong béo
d6 qua email thi khach hang c6 thé doc nhanh,thiy nhanh, it tén chi phi.

-Thém trang web vao chit ki email . Bang cach do, tat ca cic email guri s& c6 10i kéu
goi hanh dong dé truy cap trang web cta cong ty.

-Trong d6 ¢ thu, miu quang cdo nho, phim, sé dién thoai mién phi... dé giao tiép
va dan dy mot dap ung tr nhitng khach hang riéng bi¢t hoac tiém nang.

-GUri email v6i muc dich ting cuong méi quan hé ctia Bach Hoa Xanh vé6i khach
hang cua ho va dé duy tri do trung thanh ctia khach hang, va cting c6 vi¢c kinh doanh.

-Gtri email voi muyc dich quang ba san pham/ dich vu.
-Thém quang céo vao email.

2.4 Facebook Ads:
-Fanpage Bach Hoa Xanh:

€ Bich hda XFANH  Tuyén dyng nhan vien

Soan tin nhén

Gtri hotline
09.14.145.144
Bach hoa XANH -
bachhoaxanh.co 3 . 4 vieclam.bachhoaxanh.com
mo ) =

@sieuthibachhoaxanh

Trang chi b Déthich» 3\ Pangtheoddiv M Chiasé -+ Mua ngay @ G tin nhédn

Bai viet

Video E i ) Héi Bach hoa XANH - bachhoaxanh.com
iét bai gi d6
Anh [ ‘Gia san phdm hodc dich vu cia ban 13 .
bao nhiéu?” (SHos
Gii thiéu
5 Anh/Video 2 Gén thé ban bé ° Check in 'Ban cé thé cung cap cho tdi thém théng o Hor
N o
Céng abng tin v& doanh nghiép ciia minh khéng
e . "Ai G0 co thé hd tro cho toi khang?” © Hoi
Vit Bai viét
B Bich héa XANH - bachhoaxanh.com
4
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Hinh 13 : Fanpage Bach Hoa Xanh

-Hoat dong cua trang fanpage Bach Hoa Xanh:

= Thu hat khach hang ghé tham website tich hop voi fanpage dan truc tiép khach
hang vao website hoac page.

Bach hdéa XANH - bachhoaxanh.com
1gi0- @

Ad chon chudi tay, con ban chon chudi nao nhi
#BachhoaXANH

#BHX

#Khoédepmdingay
#KinhnghiémhayBachhoaXANH

— &

E— i
BACHHOAXANH.COM
Chudi tay, chudi tiéu, ban chen chudi nao?
Chudi vén Ia trai cdy lanh tinh, da dang ching loai, ¢& tim mua va dac...

Hinh 14 :Bai viét trén fanpage dan khdch hang vao website

= Moi bai post thi kém link website c6 thém hinh anh 16n, hap dan va dug chu dé
gdy su chu y cia nguoi tiéu dung.
Bach hda XANH - bachhoaxanh.com e
13gi6- @
Tay t& bao chét - Hét sach bui ban
1% Mudi siva spa GIAM SOC dén 20%

L MUANGAY TAIDAY &
@ KHUYEN MAI AP DUNG BEN 5/12

Mua hang truc tuyén tai Bachhoaxanh.com

@5 Giao tan clra tai TEHCM (D0 van phong hay chung cu), trir CU Chiva
Can Gig

., Dung san phdm, ddng hen (Tré di 1 phat, dén ngay voucher 100k)
& Ludn mim cudi, chao va cam on khach khi nhan hang

#bachhoaxanh #hegioididong #dienmayxanh #khuyenmai #giamgia
#thucphamngon #sanphamchatluong

4 Bl ouoll m@ m*@ (o N

//f | & Bonnd Triple White

= 7 XD

/ i 31.500%w
MUOISTUA SPA

Ty t& bao chét - H&t bui bdn

% mw-’ =g 22
' -y /-“
lm Giam o Aot visma

Hinh 15 : Page post link

= Page like hién thi cot bén phai va trén newsfeed va trén mobile. Hién thi quang
cao Page like nhu hinh :
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Ban c6 mudn thich Trang nay khéng?

Bach hoa XANH - bachhoaxanh.com

Ak Yanh 15 ch Wi mini

Hay thich Trang ndy dé nhan cép nhat trong Bang tin. m

Hinh 16 : Quang cdo page like i
* Page post photo tdp trung vao hinh anh thu hut nguoi like,comment,... bang
hinh 4nh hap dan.

= - [

GIAOrI BUNG@ lﬂD"@ Bich héa XANH - bachhoaxanh.com  sss
Tancia Gi-Sanphém  Hal long 5 @

SNACK ROMY 30g MUA 2 TANG 1

& Gia chi ¢6 10.0000/2 goi
Snack que vi BBQ Romy Crispy Stick géi 30g

Snch Ro my BOg MUA NGAY » > » hitp:/bit Iy/Snack-vi-BBQ

[ d ‘Snack que vi rong bién Romy géi 30g
Chi 10.
-’
Mua 2 Tang 1 os
°
\

oy Thich (D Binhlugn ¢ Chiasé B~

Phis hop nhét ~

B vevinan oco® o

Hinh 17 :Page post photo
* Page post video thay vi post anh trén fanpage thi s€ chay quang cao cho bai post
video. Vi viéc dau tu cho Video tén thoi gian, cong stc va chi phi nén nhuoc diém cua
kiéu chay quang cdo ndy 1a chi phi dé tao 1 video chuyén nghiép thi kha ton kém,
nhung khi ban c6 ndi dung tét, video chét lwong thi loai quang cao nay nhanh chéng
thu hat duoc nhiéu ngudi quan tim.

Bach hda XANH - bachhoaxanh.com

30 thang 11 lic 20:30 - @
Gluhwein hay can goi 13 Rwou vang néng - 13 mat thire udng truyén thdng
vae mia déng & cic che giang sinh DiFc v Ao, Mén thirc uéng nay thuéng
duoc lam bang nrgu vang dd pha véi mdt s0 nguyén ligu khac nhw: que,
dinh hueng va cam réi dun néng lén. Néu ban dén Birc vae ding dip Giang
sinh tai nhirng ngéi chy va diy phd déng dic, vira &n nhifng miéng banh
tao hay banh nho vira udng nhirng ngum rwgu Gluhwein nong s gitp gilf
&m cor thé rat 19t ma con tao cho ban mét cam gidc ldng 13ng khé quén. Man
thire udng nay cé rat nhidu cach 1am, duéng nhuy mdi gia dinh =& cé cach
lam & nguyén ligu cling khac nhau mat it Hom nay Bach hoa XANH ciing s&
hwéng dén cac ban lam mén thirc udng nay d& d3i gia dinh dip Moel ndm
nay v&i céng thire cure don gidn va dam bic 13 cue ki ngon va dé udng
ludn. Lets go!
#Ruouvangnong #Gluhwein #6achhoaxanh #8achhoaXANH

YOUTUBE.COM

Cach lam RUQU VANG NONG GLUHWEIN dé nham nhi ciing
gia dinh dip Giang sinh

Hinh 18 : Page post video
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= Event quang b4 su kién sap dién ra va moi moi ngudi tham gia thi s& > giup ban

hién thi tén sy kién, sé luong nguoi ding ki tham gia, thoi gian dién ra, tén
Fanpage va mo ta su ki¢n.

Bach hda XANH - bachhoaxanh.com
29 théng 11 lic 11:06 - @

‘ Black Friday qam thang tay

£ Gidm mé man dén 70%
I'1UH HNGAY > hitp:/ibit.ly/EHX-Black-Friday
@ KHUYEN MAI AP DUNG ONLINE BEN 30/11
-------------- ... Xem thém

BLACK FRIDAY

S3m thdng tay - Giam mé méan

Hinh 19 : Su kien BLACK FRIDAY cua Bach hoa Xanh
= Tang luong cai dit ung dung nhu Mobile, quing cdo nhim muc dich ting
nguoi dung cai dat rng dung trén Mobile:

[J *ng dung lién quan
CH Play & AppStore

£ B8 T w A 8 & @

A DON 30000 BAUTE MUS SAN PHAM 044 S

Hinh 20: Ung dung trén mobile,desktop
2.5 SEO:
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;. TiLgTruy Cap TUrTim Kiém ~ . ChiTiétTruy C&p TirTim Kiém ~
0712019 - 101201 - Q712019 - 1012019 -
(& Luang Truy Cap () Th&i Gian Trung Binh 1156 Trang / Luat Truy Cép C3TiLé Thodt Trang
Tu nhién Tim kiém ty nhién —@- Tim kiém tré phi
N Trd phi
Tu nhién

Hinh 21 : Biéu do thé hién ty 1é truy cdp tir tim kiém ciia BHX

i TiL&Truy C3p Theo TirKhoa Ty Nhién o = ChiTidt Truy C3p Theo TirKhoa Tu Nhign Cothuonghiéu  Khong thudng hiéu
0712019 - 101201 - 0772019 - 107209 S
Tir khoa [0 Vitri Lurgt tim kiém Tilgtruycip 4
ariel matic col $0 -1 o 0.03%
Cé thirong higu
(89.254)
Cé thuong higu Khéng thuong igu sifa tm tréng p $0 -1 [ 0.03%
10.08% W 757010
chi nhanh bach $0 -1 ] 0.03%
bachhoaxanh - L o -

hon

Hinh 22 : Biéu do thé hién ti 1¢ truy cdp tu khoa ty nhién cua BHX

_ PhanTich Nguén Khach Hang Ngdy ~ Tuin  Thing
G7201 - 1072015

GTuycdp  (OTrungbinnthdiuvongtruycdp  [ISé trang/Lucttruyclp 3Ty thodt

@ Trx tiip —@- Mail Lién két ngosi Mang xd hai Tim kiém te nhién Tirm kiém tri phi Quing c4o hién thi

TN

Hinh 23: Biéu dé thé hién nguén khdch hang truy cdp ciia BHX

, Ngudn Khach Hang r
oz0re - orzors

o .

Mang xa hoi Mail Lign két tra tién Tre tiép Lién két ngodi Tim kiém tur nhién Tim kiém tr3 phi

Hinh 24: Biéu d6 nguon khdch hang ciia BHX

-Theo thong ké ctia google adwords ti 1¢ truy cap tim kiém ty nhién 1a 100%, tra phi
1a 0%. Nam duoc luot truy cap cua website, do luong dugc hi€u qua,co cai nhin téng
quan hon va tinh toan duoc ti 1& chuyén dbi cua tir khoa mang lai. Cho thiy rang doi
ngil nhan vién SEO ctia Bach Hoa Xanh 1a qua t6t nén duy tri va tiép tuc phat huy.

2.6 Phoi hop cic kénh Digital Marketing:

-Phéi hop cac kénh Digital Marketing dem lai hiéu qua cong huong. Cong ty co thé

tang thém muc do khéach hang cua minh.
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-Cu thé, Bach Hoa Xanh hién nay moi dang tap trung vao Website va fanpage
Facebook. Doanh nghiép can c6 thé cac website phu (landing page) hay sir dung céc
mang x3 hoi khac (Google+, Linked, Twiter,...). D6 14 cac trang gitip cong ty gian tiép
tim dwoc khach hang tiém ning ctia minh.

-Nhu thé thi hiéu qua s& duoc cong hudng va nang cao.

CHUONG III XAY DUNG WEBSITE BAN HANG

1. Muc dich xay dung trang website:

-Ngay nay, cong nghé thong tin khong ngimg phat trién va khai niém website da
dan tré nén quen thudc véi nhitng nguodi lam trong linh vuc kinh doanh. Bach hoéa
xanh xay dung trang website nham muc dich nhu sau:

= Xay dung website dé mo rong kha ning tuong tac véi khach hang.
= Xay dung website giup tao dung dugc su uy tin cua doanh nghiép.
= Xay dung website giup nhan phan hoi tir khach hang thuén tién hon.

- Hién nay, Bach Hoa Xanh d3 c6 trang website ban hang sin va di c6 day du cac
danh muc san pham, gié hang va muc thanh toan, va dé khach hang dé dang tiép can
hon Bach héa Xanh, nhém c6 mdt s6 dé xuat dé nang cap website hoan thi¢n hon :
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. Nén hién thi phan ddnh gid san pham ra ngoai danh muc dé khach hang
nhan théy san phém nao dugc danh gia cao va dugc lya chon nhiéu nhét.
. Can thém cac icon phia truéc danh muc san pham vi dé giao dién thém truc
quan hon.
. Can di chuyen chinh sach giao hang,giam gia, dbi tra 1én dau banner chinh
ctia trang web dé khach hang d& nhin thdy va tim hiéu.
. Hién tai Bach Hoa Xanh chi c6 giao hang trong ndi thanh HO Chi Minh
nhung & Pong Nai, Pong Thap,... thi lai khéng c6 dich vu giao tn noi nén dé
xuat Bach Hoa Xanh thém dich vu giao hang ¢ nhing tinh d6 va mdi khu vuc s&
c6 ngudi giao hang dén, ting cudng shipper & mdi khu vuec.
. Ngoai ra, Bach Héa Xanh s& thém danh muc thit, ca tuoi séng cho khach
hang .

2. Bang phac thao:

-Hién thi phin ddnh gid bao nhiéu sao ciia sin phim ra ngodi danh muc :
&THIT, CA TUOT SONG

TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM
I - . W— Gia...d Gia:...d Gig...d
CHOM MU ‘ ‘ CHOM MUA | | CHOM MUA | | CHOMN MUE,
Thém phdn danh gid sao

- Thém cdc icon phia trudc danh muc san pham:
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‘e C> X {} (Fttp //bachhoaxanh com B @

= DANH MUC SAN PHAM [ el [5: o iro ] Khu vge Bon ’:""9 Gié hang E=
cua ban

Y DO UONG CAC LOAI y

Nhém héng thuang mua

@ ST’A CAC LOAL, TA BiM 1 O O O O O o o o O

1 Mi, CHAO PHG AN LIEN... N

i . g N =y BEtonliine giao tin nha BUNG GIOY Giam 50% phi giao > B e s 3 .
W DAU AN, NUGGC CHAM, GIA V1 O {ndu trd G&n 100.000d) Khi mus tir 300.0008 (Z; 8 tré sén ohim trong 48 gies
% BANH KEO CAC LOAL i ;
o BANNER QUANG CAO
CHAM SOC CA NHAN y
®VE SINH NHA CUA ]

<

HDO DUNG NHA BEP SSTHIT, CA TUCT SONG

7640, THU'C PHAM KHAC N
SSTHIT, CA TUO1 SONG 4
[Nhap nhém hang can tim ]

844 san phim khuyén mai

Xi kho gia séc

Danh sé&ch 971 ciza hang

TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM
Gia.....d Gid....d Gig.....d Giéa:...d
I CHON MUA ] [ . | [ S —_— ] [ CHOm A |
L4
-Di chuyén chinh sdch giao hang,giam gid, doi tra lén dau banner chinh ciia
trang website:
Bach Hoa Xanh
Q> X {} fomeormehon 1@ D
= DANH MUC SAN PHAM (LG Tl [E:r dono i ol ] Khu vyo Ben hang Gio hang =

cua ban

Y DO UONG CAC LOAI v

Nhém hang thuang mua

€ SUACACLOALTABIM _Q Q c. Q Q Q O Q O

1 Mi, CHAQ, PHG AN LIEN... v
DAU AN NUGC CHAM. GIA VIv DEt anline giao tin nha BUNG GIO Giam 50% phi giao cd P e .
a ' . : © (néu 4 Gén 100.000d) kni rrus tir 300.0009 (E) & vk sbn phim trong 48 gid
% BANH KEO CAC LOAI ~ -
o BANNER QUANG CAO
CHAM SOC CA NHAN v
& VE SINH NHA CUA -
E DO DUNG NHA BEP A SSTHIT, CA TUCI SONG
(F6A0, THUC PHAM KHAC ~
SSTHIT, CA TUCT SONG v
lth nhom hang can tim ]

844 san pham khuyén mai

Xa kho gid soc

Danh sdch 971 ca hang

TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM
Gia.....d Gia.....d Gia:...d Gi4:....d
CHON MUA ] I CHOM MUA I [ CHON MUA } [ CHON MUA.
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-Thém dich vu giao hang 6 méi khu vwe:

Béch Hoa Xanh
O o x G [(http://bachhoaxanh com ) @
q
= DANH MUC SAN PHAM el [0 et | Khuvec I I it Gio hang E3

cia ban

Y DO UONG CAC LOAI v

Nhém hang thuang mua

€ SUACAGLOALTABIM O O O O O o 0 O 0

1 Mi, CHAQ, PHG AN LIEN... v

DAU AN NUGC CHAM. GIA VI~ D5t enline giao t3n nhi BUNG GIO Giam 50% phi giao RN
a ' g : O {néu trd @dn 100.0009) i mua fr 300,000 (5, B8 18 sén phim trong 48 gicr
% BANH KEO CAC LOAI v

o BANNER QUANG CAO

DCHAM SOC CA NHAN v

®VE SINH NHA CTA v

<

EDO0 DUNG NHA BEP S5THIT, CA TUOT SONG

(6A0, THUG PHAM KHAC v

SSTHIT, CA TUO1 SONG v

[Nhip nhém hang can tm ]

844 sin phim khuyén mai

Xa kho gié séc

Danh séch 971 cza hang

TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM TEN SAN PHAM
Gid.....d Gi4....d Gié.....d Gia......d
CHOMN MUA ] [ CHOM MUA I I CHON MUA l [ CHOM MUA
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CHUONG IV DEMO WEBSITE
. -Véi cac tinh nang duoc bod sung, Bach hoa XANH dan hoan thién va dap ung nhu
cau khach hang.
-Website co day du danh muc san pham, gio hang, va kiém tra don hang, ... trang
web dan chién dugc thién cam va 1a uu tién s6 1 ma khach hang nghi té1.

Bon hang
cuaban

Khu vifc.

= Danh Muc 5in Phim

@ Bichhoa X ANH

T o Udng Cc Logi | Nhém hang thudng mua

1 5% Udng Chc Loai v : r o £8
e E @ B e A @ & o &
XM":,ChaO. Pho AnLign. |
- L M1 dn hén Nude ngot Siratwoi  Khéngidy, gidy Gao gaonép  Bia, nudc Hat ném Trdi céy S0a tém D g
& Daudn, Nudcchdm, Giavi.. | gidl khat vé sinh udng co chn
& Banh Keo Cic Loai... . 5
3 ! Bt online glao tin nha PUNG GIO s Glam 50% phi glas i ;
b Chism S6c Ca Nhan... Q' (riass 8201000000 W i mua tir 300 000 @ 0 b san prdm wong 48 i
(Vi Sink Nk Clia...
I 05 Diing Nha Bép...

& Gao, Thue Pham Khic...
+ hit, ¢ Tugi Séng...

844 san pham khuyén mdi
XA kho gid séc
Danh sach 971 clla hang

Thit Bo Thit Heo Cé Thu C4 Ngir

1700004 1kg G000 kg :’:‘J.IZ‘J‘.\'.‘E;\._'_ 115, f(l.\l"lkg

| oo oo Ve chinis
L : : i

I Cich lim sach do da higu qud.
- Cach chonmit 56 loai budi tugi ngon.
I cich ché bién cdc mon din dim cho bé.
I Tim hicu nudc sic migng cai thude 14,

(©) Tong dai: 19001908 - 028.3622.9900 (7:00 - 21:30) (i Hé théng 971 cira hang Béch Héa Xanh

+ Chirth sach giac hang Lién hé + Heba o i 14 cira hding mdn kKhai trueng {C6 khiyéa m3l)

- Hudng din mua hang - Quy chvé hoat 83ng + Tuyén dung 14.cira hang sdp khay bruong

Websita thanh vién & 0 ovnnxany SR @m

28 Trin Ciang
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