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(INSERT YOUR BEST PICTURE OF CHURCH FACILITY)

(INSERT DATE)

An Assessment Report created & presented by



OVERVIEW

(Insert wording to describe why this report is being given)

GOALS

1. (List the goals of the recommendation and consultation process)

ASSESSMENT

Purpose of the Church

(Insert wording from vision/mission often found in bylaws or history. Add Scriptures to support the

purpose of the Church and mission.)

State of the Church

(Insert a brief summary of the state of the church)



PART ONE: CHURCH INSIDER

Current Leadership

(Listing all leadership here)

Membership
(INSERT MAP OF MEMBERSHIP IF AVAILABLE)

(INSERT TEXT, DATA AND GRAPH)

Attendance

(INSERT TEXT, DATA AND GRAPH)

Baptisms and Additions

(INSERT TEXT, DATA AND GRAPH)

Finances

(INSERT TEXT, DATA AND GRAPHS)



Facilities
(INSERT TEXT, DATA AND PICTURES OF FACILITIES IF AVAILABLE)



PART TWO: COMMUNITY INSIDER

(INSERT MAP OF DEMOGRAPHIC STUDY AREA)

(INSERT TEXT, DATA AND GRAPHS)

PART THREE: COMMUNITY OUTSIDER

(INSERT TEXT AND DATA REGARDING DEMOGRAPHIC TRENDS AND PROJECTIONS)



PART FOUR: CHURCH OUTSIDER

(INSERT TEXT AND DATA REGARDING OPPORTUNITIES FOR MINISTRY PARTNERSHIP)



Summary

In most consultations with at-risk churches, recommendations for future renewal are dependent on

leadership, laborers, finances, facilities, reputation and community.

Leadership (ADD TEXT TO SUMMARIZE EACH CATEGORY)

(INTERCHANGE +/-/? AS NEEDED TO SUPPORT SUMMARY)
Laborers

Finances

Facilities

Reputation

Community

CICICACICIE




RECOMMENDATIONS

Based on the assessment data and the counsel of other leaders involved in the examination process,
it is our recommendation that the congregation of First Baptist Somewhere prayerfully consider an

intentional process to (Insert wording from mission / vision or Great Commission).

1) (INSERT RECOMMENDATION #1)
e (EXPLAIN RECOMMENDATION ONE DETAIL PER POINT)

2) (INSERT RECOMMENDATION #2)
e (EXPLAIN RECOMMENDATION ONE DETAIL PER POINT)

NEXT STEPS
(LIST STEPS FOR AFFIRMATION AND IMPLEMENTATION HERE AS GUIDED BY
RECOMMENDATION AND BYLAWS OF THE CHURCH)
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