Cerra Vista

School Site Council Meeting W
Agenda S
2024-2025

Time 2:15 pm

Location: Google Meet & In Person

Dates: 10/29, 1/28, 2/25, 3/25, 4/29, 5/13

Members
NAME POSITION EMAIL Phone
Tami Ortiz Principal tortiz@hesd.org 831-566-4240
Walker Teacher jwalker@hesd.org 209-743-8740
St. John Teacher cstjohn@hesd.org 831-636-4470
Tracy Mendoza Staff Member tmendoza@hesd.org 831.636.4470

Vanessa Klauer

Parent/Community Member

vmklauer@gmail.com

831-297-7077

Lizzie Rodriguez

Parent/Community Member

lizzierodriguezOO@gmail.co
m

Laura Tellez Parent/Community Member marcetellez1@gmail.com

Claudia Hernandez | Parent/Community Member chernandez@hesd.org 6508148580
10/29/2023

Time Subject Resources

2:15 Welcome and Introductions Sign-in

Good things!



https://docs.google.com/spreadsheets/d/1Jg319ifkOQ9tIqt910AZZYo4BReq1yYna0Pa2-veJj8/edit?usp=sharing

Why do we meet?

SSC Officer Meeting Called to Order: 2:25 SSC Officer
Training 1. SSC Officer Training Slides Training
2. Review and modify bylaws if needed.
Review and vote in October SSC By Law
3. Review, revise, and adopt a meeting calendar for the year. Template
4. Public Comments
CV 24 .25 SSC
Notice of
Meeting
Meeting Notes:
Visitor Went over bylaws, SSC training slides
Future Agenda Items: Title 1

1.

Review these items plus data.

Meeting adjournment: 3:15



https://docs.google.com/presentation/d/1xqB7g9qg7HQlnTIjdYtzdODmNoNJe_FR/edit?usp=sharing&ouid=111730423434493070772&rtpof=true&sd=true
https://docs.google.com/presentation/d/1xqB7g9qg7HQlnTIjdYtzdODmNoNJe_FR/edit?usp=sharing&ouid=111730423434493070772&rtpof=true&sd=true
https://docs.google.com/document/d/1Ew0v6ri7B7X-MkQXTg5TotGZLhovL81wEkiX78mMmds/edit?usp=sharing
https://docs.google.com/document/d/1Ew0v6ri7B7X-MkQXTg5TotGZLhovL81wEkiX78mMmds/edit?usp=sharing
https://docs.google.com/document/d/1txzcU0Dkhf7NAhcXLfX3lvlQWg0P5trhUPMxT4wIdHE/edit?usp=sharing
https://docs.google.com/document/d/1txzcU0Dkhf7NAhcXLfX3lvlQWg0P5trhUPMxT4wIdHE/edit?usp=sharing
https://docs.google.com/document/d/1txzcU0Dkhf7NAhcXLfX3lvlQWg0P5trhUPMxT4wIdHE/edit?usp=sharing
https://www2.ed.gov/programs/titleiparta/index.html

1/28/2025

Time Subject Resources
2:15 Welcome and Introductions Sign-in
Good things!

Why do we meet?



https://docs.google.com/spreadsheets/d/1L9_HTDm2choFZcFNaL48Gx4n_7YbvkqtwM3u-1nmTr4/edit?usp=sharing

SSC Officer
ATraining

Meeting Called to Order: 2:24 pm
Agenda:
1. LCAP video
2. Review and vote on the Safety Plan

We shared good things. Laura started school, Cami is going to a
fundraiser tonight and Tami had some free time.

Tami shared that two of the students in this picture went to CV.
We watched the LCAP video.

LCAP Video

Safety Plan review and vote

Ideas for SPSA based on the LCAP overview

Launch - Our Why...

2025 Safety Plan



https://hesd.org/en-us/district-reports-a7d4848c/local-control-accountability-plan-lcap-71c1023c
https://drive.google.com/file/d/1kA1zy-VaeHCjPMJTbpNExKEsuWmGKNs1/view

Meeting Notes:

Meeting Called to Order: 2:24 pm

We shared good things. Laura started school, Cami is going to a
fundraiser tonight and Tami had some free time.

Tami shared that two of the students in this picture went to CV.

We watched the LCAP video.

Claudia shared that teacher support would be helpful. No one had
any further ideas. We will be touring CV on 2/25/25. After watching,
we will add more ideas for the LCAP and SPSA.

Tami would like to share the social emotional and academic info at
the end of Feb.

We have a lot less of office referrals.




Tami explained the emergency/active shooter plan. The DO will
take over the social media part in case of an ER. The safety
committee meets after every drill. Then Tami sends out an email to
the staff for input.

The Safety Plan is on the Agenda for everyone to read and review.

Claudia motioned to approve the Safety Plan and Cami gave the
second motion.

Feb meeting is the 25th. We can do a walk through and meet right
after to go over data.

Tracy motioned to end the meeting at 2:53 and Vanessa second
the motion.

Future Agenda Items: Title 1
2. Review these items plus data.
Meeting adjournment:
3/2512025
Time Subject Resources
2:15 Welcome and Introductions Sign-in

Good things!



https://www2.ed.gov/programs/titleiparta/index.html
https://docs.google.com/spreadsheets/d/1L9_HTDm2choFZcFNaL48Gx4n_7YbvkqtwM3u-1nmTr4/edit?usp=sharing

Why do we meet?

SSC Officer
ATraining

Meeting Called to Order: 2:22 pm

1. Review current SPSA.
2. ldeas for SPSA based on the LCAP overview.

Meeting Notes: Attendance (Mrs. Ortiz, Tracy, and Cami) Data
looks the same, math is still low, the goals will stay the same for the
SPSA. We went over the goals that are written in the SPSA.

Y2 day rover: classroom walk throughs, AVID, PBIS
Scholastic/StoryWorks

Awards

Time to plan for math

Is there a way to pay for teachers who are new to get paid for
training on curriculum? Ex.: Helene, Christine, Jen V., Claudia
New teacher support time and training

Agendas (AVID)

2025 Safety Plan

Future Agenda Items:
3. Review SPSA and vote

Title 1

Meeting adjournment: 2:48

Our Why:



https://drive.google.com/file/d/1kA1zy-VaeHCjPMJTbpNExKEsuWmGKNs1/view
https://www2.ed.gov/programs/titleiparta/index.html

4/29/2025

Time Subject Resources
2:15 Welcome and Introductions Sign-in
Good things! 2025-2026...
Why do we meet?
SSC Officer Meeting Called to Order: pm 2025 Safety Plan
ATraining

3. Review current SPSA.
4. \ote on the SPSA

Meeting Notes: called the meeting to order at 2:22
Good things: Tracy’s mom got a puppy, Cami’s parents went
camping, and Vanessa said Balerland was good.

Tami went through the SPSA goals. We’re going to keep the same
three. We will purchase supplemental items for instructional use.
Tracy made a motion to approve the SPSA, Vanessa seconded the
motion to approve the SPSA.

Future Agenda Items: Tami will need us to sign after she adds the
goals to the SPSA.

Title 1



https://docs.google.com/presentation/d/1sdSI0EhPr9Ua4pUMg0EdwEryXgR4iaXzsyhC6G7lFAA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1L9_HTDm2choFZcFNaL48Gx4n_7YbvkqtwM3u-1nmTr4/edit?usp=sharing
https://drive.google.com/file/d/1kA1zy-VaeHCjPMJTbpNExKEsuWmGKNs1/view
https://www2.ed.gov/programs/titleiparta/index.html

Meeting adjournment: 2:35

o




