Correction Scope + Test Re-Execution
(Final Production Delivery)

Important: This scope does not involve rebuilding the system or rewriting the entire
codebase.

The project is already online, partially validated, and with many functionalities
implemented.

The purpose of this stage is to fix specific issues, complete pending items, re-execute
critical tests, and prove the platform’s stability in production.

1) Objective

e Consolidate what already exists: ensure that all delivered functionalities are 100%
functional in production.

e Fix and close identified gaps based on previous reports and video evidence.

e Execute final production tests (with low-value real transactions) to validate live
performance.

This is not new development or a full redesign, but rather final adjustments and
evidence collection in production.

2) Reference Context
The project already includes:

e An initial technical report with PASS/FAIL markings.

e A set of videos (items 1-15) showing key flows already working (public streams,
private rooms, Stripe/MP, tokens, admin, web push, PWA, etc.).

e Functionalities active in the online environment, used as the testing baseline.

Pending items are complementary adjustments only, such as:

Evidence for webhooks,

Presence rules in private rooms,

Premium content expiration (D+30),

Mobile push via Firebase,

Logs/audit and security reinforcements,
Complementary documentation and manuals.




3) Correction Scope (Improvements on existing features)

The work focuses on refining and fixing what is already in place, not developing from
scratch. Examples:

Payments & reconciliation: already implemented; needs final adjustments for
webhooks, refunds, and reporting.

Private rooms: already functional; requires validation of all presence scenarios and
complete logging.

Premium gallery: available; needs automatic expiration (D+30) and related logs.
Notifications: web push already active; mobile push (Firebase) must be validated
with proper logging.

Admin/observability: panel exists; requires improved logs/audit and CSV exports.
Security: add rate-limits and stricter validations for sensitive endpoints.
PWA/WebView: ensure compatibility; adjustments only, no rebuild.

4) Test Re-Execution Scope

Re-execute existing flows (after corrections) with production keys enabled, recording
videos and producing final evidence.

5) Redesign

No redesign or full UI rebuild is included.
Only minor adjustments needed for corrections are allowed.

Key Message

e The system is already developed, online, and partially validated.
e This scope is for adjustments, corrections, and final production validation.
e [t should not be treated as a new build or a ground-up development.



