RANCHO ROMERO ELEMENTARY SCHOOL
180 Hemme Avenue, Alamo, CA 94507 - 925-855-5700 - 925-837-9030 (Fax)
Principal - Roopali Bali - Website - https:/rres.srvusd.net

School Site Council Meeting Agenda
December 5, 2024 (2:45-3:45pm)

Location - Library

Site Council Members

e Roopali Bali, Principal e Kiristina Zell, Parent
e Megan Miller, Teacher e Chris Schneider, Parent
e Summer Schumann, Teacher e Bridget Monahan, Parent
e Shelby Alms, Teacher e Brooke Eubanks, Parent
e Marissa Holmes, Teacher e Michael Miranda, Parent
e Diane Bournazos, Office Manager e Naomi Mauricio, PTA Rep
e Stephanie Cranmer, Parent e Kristin Bartlow, RREF Rep
Time Item
2:45-2:50 .  Welcome & Introductions
2:50-2:55 IIl.  Review and approve of previous meeting’s minutes (9/26/2024)
A. Minutes

B. Norms for Meeting
1. Assume positive intention
2. Respect all viewpoints
3. Listen actively

2:55-3:05 Il. Principal’s Report

3:05-3:30 IV.  Budget 2025-26 Discussion and Recommendations
A. Plan and Budget Timing - potential schedule
Survey teachers by 12/11
Survey Parents by 12/16
Budget meetings week of 12/9 and 12/16
Budget scenario(s) in rough draft form by 12/20
Break from 12/21-1/5 (Bridget gone until 1/13)
Budget meetings 1/14-1/23 TBD
SSC Final budget meeting 1/23
e RREF Budget approval meeting 1/24
B. Teacher Survey - Review for feedback
C. Parent Survey - Review for feedback

3:30-3:35 V.  Ed Fund and/or PTA Update

3:35-3:40 VI.  Teacher Report



https://docs.google.com/document/d/14lufP0gUsasi1o8FCu7pk0iwEhnBlFupDsOQeITdHyg/edit?usp=sharing
https://docs.google.com/document/u/0/d/1AkBPo_XlCEHa0Kg3qUcmuk-IGe9UmudsXEaob7wTJQw/edit
https://docs.google.com/document/u/0/d/1G2gx9Faa8A0AqWgMDu8dibLpMKV_amaOtiuF9E4P8h0/edit
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3:40--3:45

VII. Public Comments

3:45

VIIl.  Next Meeting Discussion Items and/or Upcoming Due Dates.
- January 23 (2:45-4:15pm) - Budget Approval mtg
(Due dates CSSP: Due March 1, 2025)




