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Minutes/Sixth Project Meeting in Santarem 

2022-1-PT01-KA220-VET_000085485 

PREDICT Jobs of the future with AI 4 VET Inclusion 

 

Transnational Project Meeting 

24th and 25th of June 2025 

Venue: Venue: Polytechnic Institute of Santarem – Santarem, Portugal 

Meeting minutes 

ATTENDANTS 

●​ Maria Potes Barbas, PI Santarem 
●​ Elsa Casimiro, PI Santarem 
●​ Juliana Semanas, PI Santarem 
●​ Maria Koutsombogera, Endurae 
●​ Evan Kapros, Endurae 
●​ Gabriela Neagu, ICCV 
●​ Katerina Maniadaki, IDEC 
●​ Erika Zulkute, ShipCon 

 

DAY 1 (24th of June, 2025) 
12:30 – 14:00: Welcome and Reception Lunch at the restaurant “A Grelha” Rua do Ateneu 

Comercial de Santarém Lt. 1 R/C. Esqº, 2000-215 Santarém  

14h00 – 15h30: Visit the Mayor’s Office  
15h30 – 17h00: Overview of the PREDICT activities (all partners)  
 
20h00: Dinner at the Santarém Hotel restaurant in Santarém  
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https://www.google.com/maps/place/data=!4m2!3m1!1s0xd18ee680b726e6d:0xdb692218a7877aed?sa=X&ved=1t:8290&ictx=111
https://www.santaremhotel.net/restaurante-e-bares
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On the first day of the meeting, the partners met at the collaborative reception lunch. After 
the lunch, the partners were warmly welcomed by the Mayor of Santarem at his Office. The 
Mayor, together with the project coordinator, stressed the importance of digital skills 
development in the AI era, and the importance of collaborative efforts like PREDICT towards 
the achievement of this goal. 

During the meeting session in the afternoon, the project partners discussed the final technical 
and financial report of the project. The final report template has already been circulated to the 
partners, and the consortium discussed about the report sections and the input from each of 
the partners, especially regarding the accomplishment of the KPIs in each of the WPs. In 
additions all the timesheets up to the date of the meeting were reviewed and stored. 

 

DAY 2 (25th of June, 2025)  

09:00-12:30 - Overview of the Working Packages  
WP1: Project Management – All partners 

WP2: Green Digital Tools for Innovative Jobs – Shipcon Limassol Ltd.   

WP3: IA interVEU: Course Prototype and Platform – Endurae Voice Technology 

WP4: FABLAB: Practices to Labor Market Inclusion – Instituto Politécnico de Santarém 

WP5: Methodological and Pedagogical Guidelines: Training Activities – Institutul de 

Cercetare a Calitatii Vietii 

WP6: Project Dissemination and Communication Strategies – IDEC 

12:30-14:00 – Lunch at the restaurant “A Grelha” Rua do Ateneu Comercial de Santarém Lt. 

1 R/C. Esqº, 2000-215 Santarém  

14:00-17h00: Next Steps (New projects and Publications) 

 

The second day of the meeting was dedicated to reviewing the results of all work packages, 
in terms of: 

-​ making sure that all documentation related to the results is appropriately stored and 
described; 

-​ making sure that the visual identity is complete and correct in all documentation.  
-​ making sure that the website includes the correct links to the deliverables and results, 

and that those are complete and accessible. 
-​ Special attention was paid to the Dissemination package, as it includes a wide array 

of activities and related KPIs, and the consortium made sure that all additional 
activities that provide an added value were recorded. 

At the last session of the consortium meeting discussed further collaboration possibilities 
through forthcoming calls of proposals, networking opportunities, as well as publication 
opportunities. 
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https://www.google.com/maps/place/data=!4m2!3m1!1s0xd18ee680b726e6d:0xdb692218a7877aed?sa=X&ved=1t:8290&ictx=111


 

 
 

​ ​      
​ ​  
 

Project implementation 

Please provide an overall state of play of your project: what are the achievements of the 
project at this stage? Are the initial project activities and objectives being carried out and 
reached so far? Your description should give the reader a comprehensive insight into the 
project’s progression.  
 
WP1 
All activities, except for the project final reporting, have been completed. 
 
WP2 
All activities of WP2 have been completed.  
 
WP3 
All activities of WP3 have been completed. 
 
WP4 
All activities of WP4 have been completed. 
 
WP5 
All activities of WP5 have been completed. 
 
WP6 
Most of the KPIs in this WP have been successfully achieved, and in most cases exceeded. Since 
the project will end in August 2025, the dissemination activities are still ongoing. For example, 
the Multiplier event in Santarem took place shortly before the meeting, and further activities 
are expected after the consortium meeting, i.e. with the PREDICT representatives presenting at 
the BiP event of Work Dignity, and additional social media posts will be published, targeting the 
engagement of the target audience. 
  

 

If relevant, please describe any difficulties you have encountered until now in managing the 
implementation of the project and how you and your partners handle them. 
No major difficulties or delays have been observed in the implementation of the project. All of 
the project activities have been successfully completed, with some of the dissemination 
activities being still in progress. In addition, some of the project management activities (i.e. 
project reporting) are still in progress. 

Impact 

What has been the project's impact so far on the participants, participating organisations, 
target groups and other relevant stakeholders? 

3 
 



 

 
 

​ ​      
​ ​  

The project partners have done a significant effort in engaging in activities that maximize the 
impact of the project to the target groups as well as their own organisations. The consortium 
implemented webinars, workshops, and 2 multiplier events addressing VET population, VET 
instructors and the general public. In addition, the consortium generated an important 
number of publications and further local events and soial media dissemination activities. 
Partner organisations have gained significant knowledge and extensive collaboration 
opportunities with the other consortium organisations and their networks. 

 

Pictures: 
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