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Parent & Family Engagement (PFE) Program

Statement of
Purpose

Vega Independent School District provides a quality education for every student in our
district. In support of the district mission to create a "challenging learning environment that
encourages high expectations for lifelong success.” Vega ISD will develop and nurture
partnerships with parents/caregivers, students, and community stakeholders. Furthermore,
the district will involve parents/caregivers in all aspects of the various local, state, and
federal programs offered in Vega ISD schools.

Our district recognizes the fact that some students need extra assistance, and we are committed to
providing it as needed. Vega ISD uses Title I, Part A funds to provide students supplemental
resources to help them meet the expectations laid out by the Texas Education Agency and the United
States Department of Education.

Expectations and

The expectation of our PFE program is to extend every opportunity for success to each student

Objectives through the development and enhancement of the home-school partnership. Our PFE program is to
foster communication and decision-making with parents about student performance and to
collaboratively support learning. Our objectives are:

e Effective two-way communication between district, school, and parents throughout the
year.
e Encourage parental participation to be actively involved in the instructional process.
e  Solicit parent input through a variety of means fostering a partnership.
Vega ISD will: o Create a Site-Based Committee comprised of parents, teachers, principals, other specialized

staff, and members of the community. This committee will meet, plan, develop, evaluate,
and revise the LEA PFE program and policy throughout the year. The committee will hold
meetings throughout the year.

o  Annually evaluate the content and effectiveness of the LEA Title I, Part A program plan
and the LEA PFE program with parent input. It will include an assessment of the level of
parent and family engagement and address any barriers in fostering and building the
district, school, and parent capacity for a strong home-school partnership. Vega ISD will
use evaluation findings to design more effective programs and revise, if necessary, with the
assistance of parents, the LEA PFE policy.

e Distribute the LEA PFE policy, this document, to parents and the community by:

o Posting it on our district website, and keeping it up to date
(https://www.vegalonghorn.com/page/visd-parent-family-engament-policies)
0  Online registration

e Per request, provide the qualifications of a child’s teacher
Conduct evaluations of every PFE event at each school
Assess parent and student needs to create a successful school environment and tailor
programs/activities to meet these unique needs. Particular attention will be placed on
parents who are economically disadvantaged, disabled, limited English proficiency, limited
literacy, and/or any racial/ethnic minority background.

®  Assist schools in an evaluation and revision of their PFE policy and school-parent compact

e  Establish and maintain an open line of communication through district website, social
media, parent portal, Vega ISD App, progress reports, conferences, SHAC meetings,
written notices, and newsletters
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Provide training to every district employee, with the assistance of parents, of the value and
utility of a partnership between the school and home

Provide materials and training to help parents work with their children to improve
academic achievement with the following events: (These meetings are district-wide and
help parents understand and give input on our Title 1 program, Gifted and Talented
program. Information and discussion for Dyslexia, FAFSA Night, transitional grade level
meeting: 8" grade, 5" grade and pre-k round-up as well as other support to their child’s
education. See LEA Parent Policy example in the policy toolkit (pfetexas.org is the
website where the toolkit is housed. Dates and times of these meetings will be posted on
website, district app, local newspaper and email.)

Board Approved 9/24/2025



