Transcend Glossary

Definition

@ Transcend

Example and Additional Information

Jaylon

Jeff + Aylon

TC

The Transcend Community is a diverse, world-class
network of innovators seeking to create learner-centered,
equitable learning environments. We are a free community
of 1000+ educators, leaders, and specialists who are
passionate about school innovation and related topics.

Learn more about the TC here.

Yellow Hats

This was our first iteration of the TDC! We called folks
“Yellow Hats” in an effort to reinforce that members are
active builders toward new ways of doing school.



https://drive.google.com/file/d/1S_rAfyX21Xe3eSMXnQBdwHhY3FoRZ8nt/view?usp=sharing

@ Transcend

First coat of paint

This means a first draft!

Sprint

A collaborative effort to prioritize a project and build ideas
in a short period.

Wiggling fingers on
zoom

“sending love” / “that really resonates with me” Video

Making a heart with
hands-on zoom

“sending love” / “offering support”

GEPO

Good Enough, Push On. AKA: “This doesn’t have to be Video
polished, let’s run with this at this level of completion/
polish/ information.”

Scrappy and Happy

This means that it's okay for a draft and that that product/document does not need to be fully finished or flushed out.



https://drive.google.com/file/d/12FIIlYlBkaGIW47x0sgXU5CudwZ2nM4-/view?usp=sharing
https://drive.google.com/file/d/1Ck-4NiL0CeK--bdiGONnsnDCTd0VgvhV/view?usp=sharing

| Transcend

Table Setting or set | Providing the groundwork, lay of the land, or other early Video
the table information necessary to the conversation that will follow. It

means Sharing Context.
Strongly held Code for “this is a hill ’'m willing to die on” / I'll fight for this | Video

one

Strong opinion,

This gives you the option to say something bold but let

Alternatively: “feel a 5/10 [or 9/10] intensity about this" or use

loosely held people know you are open to discussing it. "Fist to Five" as a quick way to gauge how a group is feeling
about where we are, a particular recommendation or decision,
etc.

Sticky A way of explaining something so it's remembered/understood.

GMTA

Great Minds Think Alike

@ Original Sound: Off ~



https://drive.google.com/file/d/1n86gB4werCCndreBXe5vVNdrBlVjvEWV/view?usp=sharing
https://drive.google.com/file/d/1Q4CMOPDj7P4CoeXHv07AFurp771Oezk3/view?usp=sharing

@ Transcend

Advocacy and

Inquiry + The Ladder

of Inference

Additional context here

Ladder of Inference

Actingon &
beliefs

Adopting
beliefs
Drawing
conclusions
aking assumptions
Adding meaning
What we choose to see

What we observe

Advocacy:

Walk up the ladder
slowly

Be explicit, explain

Ask others to
explore &refrain
from defensiveness

Ask for other’s
point of view

Dialogue

Inquiry:
Walk down the ladder

Ask to understand
data they are using

Use non-defensive
questions

Ask about reasoning

Explain why asking

Test out, check
understanding

Watch & sense

Giphy

pictures used to express an emotion or mood via slack
(ask someone to teach you the trick for how to do this over
slack in a coffee chat!)

[H Giphy

Mot the perfect gif?

Share with

a SaraVaz @ sara



https://slideplayer.com/slide/13785163/

[ Transcend

Cries of Outrage

When you have questions, wonderings, or pauses around a decision. You’'ll usually hear Jenee say this during our Monday

all staff meetings.

Double Click

Wanting to zoom into something, stay in a topic, or talk
more about something.

Is the juice worth
the squeeze?

Are the efforts you’re putting forward really worth it?

Video link

If you’d like to contribute to this growing list or see any missing from it. Feel free to submit
your Transcend-ism here.


https://drive.google.com/file/d/1_72L8p9eQfqso9gbo4OMwo49Px4sfwYb/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeOJ7TxsKQEmy4TKVq42ohLdzE1MepF-KVgfZXdGM41OycDHQ/viewform

