Agenda - Committee of the Whole

Penn Manor School District

Monday June 9, 2025

Penn Manor High School - Large Group Instruction Room (LGI)
100 E. Cottage Avenue, Millersville, PA 17551

Live video stream: https://www.youtube.com/PennManorSchoolDistrict

Executive Session

6:00 - Safe Schools Report

6:10 - Procedures to Replace a Board Director
6:25 - Personnel (4C-Resignation; 4D-Leaves)
6:30 - Student Matter

6:35 - Superintendent Evaluation

Committee of the Whole - 7:00 PM
CALL TO ORDER:

NEXT MEETING: The next scheduled meeting of the Penn Manor School Board
will be held on Monday, June 23, 2025 at 7:00 p.m. in the Large Group
Instruction Room (LGI) of Penn Manor High School.

ANNOUNCEMENT: An Executive Session was held prior to the Committee of the
Whole meeting for the purpose of discussing Safe Schools Report, Board
Director Replacement Procedures, Personnel, Student Matter, and
Superintendent Evaluation as detailed above.

ROLL CALL:

APPROVAL OF MINUTES: May 19, 2025
https://www.pennmanor.net/boardminutes/

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS

Item 1. - 7:10-7:20

Recognition of Mr. Wardell Jackson

Information Only

Item 2. - 7:20-7:35

Superintendent’s Year-End Summary of Goals and Proposed Goals

Explanation: Dr. Gale will present the year-end summary of goals for 2024-2025
and review proposed goals for 2025-2026.

Information Only


https://www.youtube.com/PennManorSchoolDistrict
https://www.pennmanor.net/boardminutes/
https://www.pennmanor.net/boardminutes/
https://docs.google.com/document/d/1lUh_lzyksAa_qGjssFdJKP8mHUn3Bf03fzve1GPCnic/edit?usp=sharing
https://docs.google.com/presentation/d/1fczPdTTlu6o_Z6bHV5IWk8O7eJvO4BpCQsRXCvULrYE/edit?usp=sharing

Item 3. - 7:35-7:50
2025-2026 Budget - Mr. Forry

Explanation: Mr. Forry will provide an update on recent developments for the
final budget scheduled for adoption on June 23, 2025.

Approval for Placement on the June 23, 2025 Voting Meeting agenda

Item 4. - 7:50-8:00
2025-2026 Capital Reserve Plan - Mr. Forry

Explanation: Mr. Forry will review the plan for the 2025-2026 Capital Reserve
budget.

Approval for placement on June 23, 2025 Voting Meeting Agenda

ADJOURNMENT

School District Vision:
A better community .. one student at a time.

School District Mission Statement:
The Penn Manor community will work collaboratively to help students define
and achieve their academic and life goals.


https://docs.google.com/presentation/d/1RT8Nws0sxBS5OC4xAppPORTX5-uNzI04W_I7xY5NKMI/edit?usp=sharing

