CyberVillage
A C A DE MY Ooqnlq

Inspiring, challenging, and preparing
students on campus & online

Board of Directors Meeting
December 16, 2025 -- 4:30 pm to 6:30 pm

Mission: Cyber Village Academy prepares students to meet the challenge of a rapidly
changing world with confidence by helping them to become inquiring, knowledgeable,
caring, and active citizens who value academic rigor, integrity, self-reliance and
compassion.

Call to order: 4:38 p.m.

Board Members: Carol Gale, Maggie Jungbluth, Cherie Neima, Tim Normandt (Absent), Annie
Ponder (Family), Jennifer Roberts (Family), Katelynn Strawmatt (Work), Carrie Thompson,
Nicole Rasmussen (ex officio), Joe Aliperto (ex officio), Open Parent Seat

Location: CVA Media Center, Some board members may participate virtually in the meeting

Google Meet: https://meet.google.com/yts-ugxn-dqi
Or dial: (US) +1 786-540-5692 PIN: 876 904 614#

1. Approval of Agenda
Maggie moved to approve the agenda, seconded by Katelynn
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
FHmNormandt-fabsent)
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved
2. Declaration of Conflict of Interest
No conflict of interest reported
3. Public Comment: The board will recognize anyone from the public who wants to speak
at this time. The board reserves the right to limit the time of the public comment. The
public will not have the opportunity to speak or comment on any agenda item after the
public comment time has passed.
No public comment
4. Consent Agenda (4:35pm - Vote)
a. Approval of Minutes
i. November Minutes
b. Board Policy Review
i. Policy 213: School Board Committees
ii. Policy 214: Out of State Travel by Board Members
iii. Policy 302: Executive Director
iv. Policy 620: Credit for Learning



https://meet.google.com/yts-uqxn-dqi
https://docs.google.com/document/d/1hJ7DPKs4NbrSamOqOOoNYd2hnik6m-ME/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1rZvP5_1Y3aHqxKiE4eIUUIt4o8-As6OEfjq8Jq2bQ6o/edit?usp=sharing
https://docs.google.com/document/d/1gH1TaB0BOhLae29Z2LXUbzsXlNmyRGUpEvTKZ_qVAAk/edit?usp=sharing
https://docs.google.com/document/d/1D-lcMCjEuiXNuJ0iimf1RbFg4oyXcJC4kNDtmFGMX9c/edit?usp=sharing
https://docs.google.com/document/d/1spMEbAc8lk9d6GDjKyI56DGhp8IgN2p-SLLWkAmBaWg/edit?usp=sharing
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v. Policy 905: Advertising
Cherie moved to approve the Consent Agenda, seconded by Katelynn
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
FimNormandt-absent)
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved

5. Financial Report (Dieci) (4:40-5:00pm - Vote)
a. Financials
i. November Financial
il. November Detailed
iii. Credit Card Activity
1. October
2. November
iv. Audit Update
*Nicole & Finance Committee will facilitate making sure line items are accurately
identified
Annie moved to approve the Financial Report, seconded by Maggie
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
FimNormandt(absent)
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved
*Joe shared auditing “stuff” on track, our auditor will present to the board at the February
meeting
6. Board Business (5:00 - 5:40pm Vote)
a. Board Policy 1st reading (5 min.)
1. Policy 703: Annual Audit
*Maggie read Policy 703: Annual Audit
b. Staff Handbook
i. PFML Update (Vote)
*Nicole shared updated PFML segments based on last month’s discussion re: supplemental
benefit options & payment choice, will be in staff handbook, shared with everyone
Katelynn moved to approve the PFML Policy, seconded by Annie
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved



https://docs.google.com/document/d/1WISDRymphANjbNJQ_QDsqFq_T9N8epC4TvhsgsZjfVE/edit?usp=sharing
https://drive.google.com/file/d/1m9ib1DBCtG5M41oMjGi54YPzXvnZLfFb/view?usp=sharing
https://drive.google.com/file/d/1opFHy7zoJyed19GA8Eq3Sg4iqUObz7N_/view?usp=sharing
https://drive.google.com/file/d/1yyXk4Ws52iRE-_o5dcDSD2QFG2TzgdW9/view?usp=sharing
https://drive.google.com/file/d/1nnhcMd5kh6kbmnTaKiJqQkbAC0N7MobS/view?usp=sharing
https://docs.google.com/document/d/1Q3nOZjXA3biVw6LVJTNQ6GvfEefaw2pPRHPKtx8A_iE/edit?usp=sharing
https://docs.google.com/document/d/17CrjxzNGMEUM4VoUV30CXrxwSsMS-p7l/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true

CyberVillage
A C A DE MY Goqnlq

Inspiring, challenging, and preparing
students on campus & online

FimNoermandt-rabsent

Annie Ponder approved

Jennifer Roberts approved

Katelynn Strawmatt approved

Carrie Thompson approved

c. Open Seat on Board
i. Annette Bridges - Resignation
ii. Option to appoint a parent member
*if anyone knows likely candidate to appoint for parent seat on board, please do so & let
Nicole & Carrie know - 6 month commitment from January to June; Robyn suggested we
might be able to recruit someone at the Spaghetti dinner Arts Night 1/14 (Nicole will put in
NFTV)
d. Sustainability (Updates 15 min. total)
i. Finance and Facilities Update
1. Program Options
a. Pre-K
b. 18+ Transitions Program
c. Minneapolis Public Schools Transportation option
d. Elementary Shift to 4 days in person/1 day online
*Nicole shared for F&F Comm:

*doing Pre-K not viable for 2 more years

*next year we could offer 18+ transitions support - July 1 is deadline if we want to
do it, authorizer denying applications now for expansions due to saturation/enrollment for
K-12 level not sure about 18+, Nicole will continue to pursue

*using MPS transportation - not a viable option because MPS won’t pick up St.
Paul students - we would get $80,000 funding (our current cost is $110,00 for our 4 routes -
$55,000 goes to MPS, $55,000 goes to SPPS, so MPS would get more $9)

*Elem shift to 4 days in-person/1 online - Nicole looking into whether we’d need 1QS
contract change approval, thought would be a benefit, board may want to pursue further -
possibly a work group to see what new programmatic shift would like like in more detail,
next step board recommend more data (survey?, marketing?)

Carol moved to have leadership officially pursue elementary programmatic change,
seconded by Cherie

Carol Gale approved

Maggie Jungbluth approved

Cherie Neima approved

FmNormandt-rabsent)

Annie Ponder approved

Jennifer Roberts approved

Katelynn Strawmatt approved

Carrie Thompson approved

2. Data Collection
a. Culture & Climate Survey Data
ii. Curriculum & Instruction Update
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1. Survey Data Options
a. Google Form Survey Draft
b. Cognia Survey - December 2025 Summary Data
*Nicole explained summary data from Cognia Survey, Q is whether or not we want to have
further information being careful not to over-survey our stakeholders, perhaps an
elementary parent only survey - facilitated by leadership/admin & Katelynn as part of
work group
*Board recommends members of C&I & F&F committees be assigned to create a work
group to explore the 4 day elementary option
e. Marketing (Discussion - Vote 10 min.)
i. Request for Proposal sent
1. Neuger
2. Thunder Lab
3. XBIlu - best if someone else does this intense research, still able to
support
4. Niche - no formal response but we have pricing
ii. Board approval for $30,000 contract
Maggie moved to accept marketing proposal from Neuger, seconded by Katelynn
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
FimNermandttabsent)
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved
7. Administrators’ reports (5:40 - 6:00pm)
a. Director
1. General Update
ii. Federal Funding Update
iii. MN Happenings
1. Blue Ribbon Commission - Special Education Funding
b. Assistant Director of Culture & Climate
c. Principal Report
d. Special Education Director (included in Director report)
*Nicole shared highlights from Director report re: staffing/hiring updates, budgeting,
enrollment info, marketing info, lots of potential changes that will likely affect charter
schools negatively
*Robyn shared highlights from ADoC&C report re: attendance & how it’s tracked for
online days, IXL data - those using it showing positive growth overall,
*Peggy shared highlights from Principal report re: student survey info, updated Course
Catalog, new curriculum review cycle planned

Carrie Thompson left 6:15pm


https://docs.google.com/forms/d/e/1FAIpQLSepdDHjewYV5hW8LKHRrgQjXcAzlvAA_4UhaaOA3lhWDwcFhw/viewform?usp=header
https://docs.google.com/document/d/1JdAleRLlgYoREk_NQ0R4vYcUL_ikm8V_BfJ7u_1N0zA/edit?usp=sharing
https://drive.google.com/file/d/1RWN_3v0jN3MOBLm-B9gCYNdmK3HcrY9N/view?usp=sharing
https://drive.google.com/file/d/10BjTU6As_GrHbllERfhvIYjs0lAaYXYd/view?usp=sharing
https://docs.google.com/document/d/1IKA9e1pGa88j_j_v55K99wrVQSDWKzz2/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1fDxheOM3InNyNY4L_fwmfr6sBdwD5rPKz6SX6G55eTQ/edit?usp=sharing
https://docs.google.com/document/d/1tEzubYEdUXRgf3KNXdfMiL8Tx6VzJuAe/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1Yga8PSEFXXr3ttldBT8dIp7L1uGfItWE/edit
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8. Other Business (6:00 - 6:30pm)
a. Board Self Assessment (5 min.)
i. Self Assessment Tool - Discussion
*Robyn will create & send out a Google Form so we can take, analyze, & do summaries
prior to the January meeting
b. Committee Updates (5 min each)
i. Finance & Facilities Committee
1. Facilities
a. Building work
b. Virtual Properties Update
i. HVAC
ii. Air Ventilation Grant Round #2
it. Curriculum & Instruction Committee New Link
iii. Governance Committee
*Nicole shared F&F Comm update beyond items discussed above
*C&I Comm linked document is not the correct link, new link added above, Annie shared
highlights relating to committee goals review
*Maggie shared that Kati G joined Gov committee - they’re making priority list for
updating policies
c. Board Member Recommended Training (10 min.)
i. Required Training Document
ii. Monthly Recommendation Topics
1. Summary: Eight Characteristics of Effective School Boards
2. MN Charter Board Trainings:
a. Prevent Audit Findings for Misstatements
b. Prevent Audit Findings in Internal Controls

d. Other

9. Adjournment 6:30 p.m.
Katelynn moved to adjourn, seconded by Jennifer
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
FimNoermandt-rabsent)
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved

€arrie-Thompson(fefteary)
Next meeting: January 27, 2026
February 24, 2026 March 24, 2026 April 28, 2026

May 26, 2026 June 23, 2026


https://drive.google.com/file/d/1VH1UpS3aL0_TA5BbHXJBF84jfyWyMVQG/view?usp=sharing
https://docs.google.com/document/d/1tnReD1_8KoPTjLzKePY2uPTIxKC_juEOia3k4UvjDnE/edit?usp=sharing
https://docs.google.com/document/d/1nTeDjbvkU8HSdLIWBuQ08mU7E_3SerxnvSMZSGUM594/edit?usp=sharing
https://docs.google.com/document/d/1T3sJsGxR_9sat96oLtLF_ALR6j1iwjBUuUZ5PtSDIFU/edit?tab=t.0
https://docs.google.com/document/d/16DFRzKPNgNoURyFxhD9NlcBVOxAioeQqpqQAxIzo1zY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ebFwo8omuNCdRJS_BdlJsjZeazY9Wyv6br0mXJGVOWk/edit?usp=sharing
https://docs.google.com/document/d/1KOLrXY0S-fyoT1b3pChNr-yK8PacBAJO5KJFqhc2lVU/edit?usp=sharing
https://drive.google.com/file/d/1IodvxyXy-prBYUsYLREfysa5LMXRmdEi/view?usp=sharing
https://mncharterboard.com/
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