
 

January 27, 2026 

Board Meeting Notes 

Board Attendance & Meeting Time 

1.​ Attendance: Matthew Heffernan, Fran Jamison, Ronnie Moore, Sue Ellis, Chad Runge, 

Heather Adamson, Dave Stephens, Mike Noelle, Sheri Berberian, Alex Berberian, Brad 

Snodgrass, Mike Evrard, Katharine Harden, Joe Healy, Matt Scorzafava, Dan Kearns,  

2.​ Meeting Start Time:    7pm          Meeting End Time: 850pm 

Meeting Overview 

The BBSC January 2026 Board Meeting covered several key points. Matthew Heffernan is the 

new Board President, with Ronnie Moore now newly elected as Vice President of Baseball and 

Sue Ellis newly elected as Vice President of Softball. Longtime Board President Chad Runge is 

now the Treasurer. The treasury report revealed a balance of $107,867. Registrations are up 

nearly 15% of previous year. The board discussed the travel coach training update, emphasizing 

relationship building and resource availability. Mandatory training for travel coaches remains a 

policy, and the new Board President will be setting up a meeting to meet all travel coaches in 

before the Spring Season. Registration status highlighted a potential issue with the 14U youth 

softball team, currently at 12 registered players. Uniforms were approved, with softball jerseys 

finalized and a one-week window for change requests. Field maintenance plans were outlined, 

including inspections and potential dirt needs for various fields. Mike Leach was unanimously 

voted in as the 2nd of three Baseball Representatives (Brad Snodgrass being the other current 

rep). Joe Healy was introduced as the new Webmaster for the league. Two of the biggest youth 

sports serving organizations on the Broadneck Peninsula (BBSC and BAYS) are in the middle of 

negotiations to potentially merge into one organization.  

Treasury Report: 
 

●​ Current Balance: $107,867.81 (as of 1/26) 
 

Old Business: 

1.​ 2025 Year End Review Final_Infographic2025.jpg 
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https://drive.google.com/file/d/1_8IfsMGKbaH4DoCqSbmudI4rZ_EViMlp/view?usp=sharing


 

New Business 

1.​ Welcome and Board President Report Out (Matt H.) (15 min) 
2.​ Spring Season Registration Update (Heather A) (10 min) 
3.​ Uniforms (Katharine H) (10 min) 
4.​ Fields/Maintenance Report (Alex B) (10 min) 
5.​ Broadneck Yardworx 2026 Proposal (Griffin H.) (10 min) 
6.​ 2026 Budget (Chad R.) (10 min) 
7.​ Update on BBSC/BAYS Merger conversation (Matt H) (10 min) 
8.​ Board Tasker Status Report (Fran J) (10 min) 
9.​ Open Floor (15 min) 

Welcome Message from Board President 

●​ Vision 

2026 Registration Status Update 

1.​ Cost Analysis & Registration Fee Calculator for Spring '26  (LINK).  

○​ 306 registrations- 234 Baseball and 72 Softball (plus two waitlists for 14u SB). Up 
from 271 this time last year.  

Uniforms 

●​ Uniform committee is hard at work and in direct coordination with the registrar, baseball, 

softball, and player agent reps to ensure coordination and accurate ordering.  

Fields/Maintenance 

1.​ Field Walkthroughs: Sunday, February 21st (930a-12noon). Alex Berberian is POC. 

2.​ Portable mounds. Consider purchasing additional mounds this spring. BVD3 priority. 
Potential at Cape4, Cape5, BVD6. 

3.​ Broadneck Park 2 Fence Status? Repair Complete 
4.​ Broadneck Park Batting Cage Net Status?  
5.​ Belvedere Field 3 Fence Status? Repair Complete 
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https://docs.google.com/spreadsheets/d/1-PHevinERagBfsY0AHNIik7gb42y2ebiFDH2mraTJ_I/edit?usp=sharing
mailto:berberian.alex@gmail.com


 

Broadneck Yardworx 2026 Proposal 

1.​ Due to unforeseen circumstances this proposal was moved to the February meeting 

Treasurer’s Report 

1.​ 2026 budget proposal (LINK). Vote held and unanimously approved. 
 
 

BBSC-BAYS Potential Merger Update 
 

1.​ BAYS and BBSC boards both recently voted to form a committee that would restart the 
conversation about a potential BBSC - BAYS merger - and go forward with figuring out 
the details if all parties agree. The committee members from BAYS would be Catherine 
(President), Brandon (our VP operations), Matt (volleyball commissioner), and Doug 
(soccer commissioner). BBSC would be represented by Heff (President), Chad 
(Treasurer), Sue (VP Softball), Fran (Secretary), and Alex (Field/Ops). Additional key 
leaders from both organizations will participate as needed. 

2.​ Synopsis of notes available from BBSC secretary at secretary@bbsc.org 
 

3.​ Discussion centered around the pros/cons of a merger. Next meeting with BAYS will be 
early Feb 2026. 

​
 

Board Tasker Status 
January 

●​ Update website w/ new board member information WEBMASTER SECRETARY 
●​ Using end of year financial report, create calendar year budget for approval TREASURER 
●​ Renew insurance PRESIDENT 
●​ Conduct Field Walkthrough OPS  VICE PRESIDENTS 
●​ Create & submit maintenance results to county OPS  PRESIDENT 
●​ Submit order for conditioner, clay, lime OPS 
●​ Create league calendar for approval PRESIDENT 
●​ Advertise open registrations REGISTRAR 
●​ Submit spring permit requests to county OPS 
●​ Have Gators serviced OPS 
●​ Open online apparel store 
●​ Registration Status Update REGISTRAR 
●​ Arrange picture day w/ photographer SECRETARY 
●​ Purchase maintenance equipment OPS 
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https://docs.google.com/spreadsheets/d/10Oz00lhl6OIOmn0MVg_NHzZaDoCJcVEpUzC1HSPL9yY/edit?usp=drivesdk
mailto:secretary@bbsc.org


 

●​ Create board meeting agenda & reserve location SECRETARY 
●​ Schedule field clearing w/ maintenance crew OPS 

 
Additional Discussion 
 

1.​ Administrative Tasks 
●​ Update the tax exemption letter 
●​ Update the AD Sports account with renewed tax-exempt letter 
●​ PO Box renewed 
●​ QuickBooks renewed 
●​ Insurance renewed 
●​ Domain hosting renewed 

 
2.​ Baseball Rep Board Position 

a.​ Mike Leach-Unanimous vote for approval 
 
 

Open Floor 
  

1.​ Discuss Orioles Youth Baseball/Softball Day (more details will be announced during 
February Board Meeting) 

2.​ Upcoming events: 
a.​ February 7th & 21st Softball Hitting Clinics 
b.​ Spring Registration ends February 23 
c.​ BBSC Spring Coaches Meeting March 1st 
d.​ Spring Evaluations March 7th 
e.​ Opening Day 2026 April 11th 
f.​ Draft March 9-11th 
g.​ Rosters set by March 14 and released to parents March 16 
h.​ Uniforms set and ordered by March 16th 
i.​ Dicks Sporting Goods Weekend Mar 13-16 
j.​ Picture Day and All-Star Day are May 2 
k.​ Tournament Team Tryouts May 3 
l.​ Season ends June 16 
m.​ Banana Ball Tournament May 22-25 
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