Pella Community School Board of Directors
Preliminary Meeting Minutes
May 30, 2018 Meeting Minutes

ltem Iltem Description

1 Roll Call: President Joan Corbin called the meeting to order at 4:28 PM. Members answering roll are Lisa Jansen, Tim
Tripp, Gregg Gustafson and Gary Coppock.

2 Receive Visitors/Public Forum: President Joan Corbin welcomed everyone in attendance and asked that if anyone
from the public wanted to speak to an agenda item to let the Board Secretary know so they can be recognized.

3 Consent Agenda:

Approve minutes of previous meetings: Board members reviewed the minutes of the May 14, 2018 Work Session
Meeting. Vote: To approve the minutes as presented.

e May 14, 2018 Meeting Minutes

Approve invoices for payment: Board members reviewed the invoices for May payment. Vote: To approve invoices
as presented for payment.

e May 30, 2018 Bills to Pay

e May 30, 2018 Prepaid Bills

e May Wells Fargo P-Card Activity
e May AMEX P-Card Activity

Approve Personnel Changes: Board members reviewed the staff changes for May. Vote: To approve staff changes
as presented, including:

e |eave of Absence/Resignations

o W Van Vark - HS AIW Buildin rdinator/Teacher

ill Sieverding - HS Assistant Vocal Music Director
Audra Dingeman — JI PT A iat
Amber Williams - HS L3 SPED A iat
Laur: nrad - ME Preschool A iat
e New Hires
Derek Schulte — HS Assistant Principal
Kevin Van Dyke - 5th Gr ien Teacher
Ashley Van Dyke - LE Kindergarten Teacher
Matt Schulte - HS Assistant Football Coach

O O O O

O O O O

Approve Change Orders: Board members reviewed change orders for May. Vote: To approve change orders as
presented.

e De Vries Change Order 014
e Hopkins Change Order 001

4 Consent agenda approval: Motion by Tripp; Second by Gustafson to approve the consent agenda as presented. All in
favor, motion carried: 5-0.
5 Reports: Director of Instruction and building principals were present to give reports to the board.

e Director of Instruction: Director of Instruction Lowell Ernst presented on lowa Assessment results.
o |owa Assessments

e High School & CAP: High School teacher Jacob Bowers and students presented on the first year of the
Metals - Design & Marketing class.

e Middle School: Josh Manning presented on events and projects happening at the Middle School.

o Jefferson Intermediate: Brian Miller presented on events and projects happening at Jefferson.

e Lincoln & Madison Elementary: Rich Schulte & John Steddom presented on lowa Assessment data for

the elementary schools as well as events happening at Madison & Lincoln elementaries.



https://drive.google.com/open?id=1lFQQvrUZ9IjeqLN_xAKl4z67CXpNqQeGsoAzmZX3E8g
https://drive.google.com/open?id=1Xk3dXfk285aF2LQponGIc3OrNOp94VwN
https://drive.google.com/open?id=1WcU1TXJlGftkrlqdStEDAPCmKo9ocR_i
https://drive.google.com/open?id=1f_hLTfkCgQzbU3zE5KkR5PVFsNaa0sAm
https://drive.google.com/open?id=1H78yExQu5hVmsfaWRXdEqLvjQn6CQaKS
https://drive.google.com/open?id=1tKYpetu0dQaZyXgg4I_Bw54XP_WHe6-U
https://docs.google.com/document/d/12iZvoSf5g5EaIcMiytcVjglayxy7Q2Q5uJAP0f3iVR4/edit
https://docs.google.com/document/d/19joyYewoXCFJ2bLmQ1Fo7QS6_Uaehw7AeYDO2oYNTR4/edit
https://docs.google.com/document/d/1odyiOFPw0a29CUEOAlgFvVMmR7oqplhnGcdvFfzNpec/edit
https://drive.google.com/open?id=1ET0ZVX3QvpWsfnggBeqSdd3CvW89ZAWp
https://drive.google.com/open?id=1y7n-3f75s3u3FcAM9jwnBFsWolDp2IRh
https://drive.google.com/open?id=13uAQi7UWLw2GW-ZvS9M-z-C1yHuoSzr_
https://drive.google.com/open?id=1U40CyefkdjDguzFMY5Y-JB9AyrSdUQ76
https://drive.google.com/open?id=17VISKuuzct8Y6f0iLPAg_nXKTlcsQK4j
https://drive.google.com/open?id=1MIp6wG13j0-hENovDXeC73IdlyJvsBdJ
https://drive.google.com/open?id=144EHwVEJLzvKSpHANpYSic7ic3_A_aVT
https://drive.google.com/open?id=1pBor0AeIly8CzpnM6uEp2_wKPCVXafcc
https://sites.google.com/a/pella.k12.ia.us/pella-csd-data-profile/
https://docs.google.com/document/d/1rNJPq4JAxIN6P3qiaOaC7GlPlWhMWKk4h2rpFvbhKUs/edit?ts=5b06b4fc
https://docs.google.com/document/d/1VdT9mIqzDIKtSA7QZaQROZ7nqm7fI6FGlC55JphUFnQ/edit?ts=5b082dd8
https://docs.google.com/document/d/1CxRb1fWlU2UPgF1vxsLDGWFiXlcz94k5Ate2ezQtNtg/edit?ts=5b082a38
https://docs.google.com/document/d/1ElWrvj8xq8joGAFt-7gUPt3DspQTU7lwj6cwSivxn_4/edit?ts=5b085206

Place additional items on agenda - adjust sequence, if necessary: None.

Unfinished Business: None.

New Business

Review 800 Policy Series: Motion by Gustafson; Second by Jansen to approve the first reading of the 800 board policy
series as presented. All in favor, motion carried: 5-0.
° 2.2-804.4

President Joan Corbin left at 5:35 PM.

Approve 18-19 William Penn Strength & Conditioning Agreement: Motion by Coppock; Second by Gustafson to
approve the Strength & Conditioning agreement with William Penn for 2018-19 as presented. All in favor, motion
carried: 4-0.

e S & C Agreement

Approve Final HS Pay Application: Motion by Gustafson; Second by Jansen to approve the final HS Pay Application
to DeVries Electric as presented. All in favor, motion carried: 4-0.

e DeVries Electric Pay App

Approve Sharing Agreement with Oskaloosa CSD for Director of Food Service: Motion by Coppock; Second by
Gustafson to approve the sharing agreement with Oskaloosa CSD for Director of Food Service as presented. All in
favor, motion carried: 4-0.

e Agreement

Adjust Salary of Director of Food Service: Motion by Coppock; Second by Jansen to approve the salary adjustment
for Director of Food Service as presented. All in favor, motion carried: 4-0.

° lar mparison

° lary Recommendation

Information & Discussion

Pella Youth Coalition Update: Greg Ebeling updated the board on the Pella Youth Coalition, focused on addressing
substance abuse issues in the community. The board was invited to their upcoming meeting on June 12th.

Live Meeting Evaluation Form

10

Tentative future meetings (all in High School Conference Room):
e Monday, June 25, 2018 at 4:30 PM: Regular Meeting
e Monday, July 30, 2018 at 4:30 PM: Regular Meeting

11

Adjournment: Vice President Tim Tripp adjourned the meeting at 6:05 pm.

Approved:

Board President:

Board Secretary:



https://drive.google.com/open?id=1UbmMKsRlRPDFjGPny7hkP16g50yMjXhd
https://drive.google.com/open?id=15Gbq5Elu_LdeAzncvz4-iDiNpoqqBsvn
https://drive.google.com/open?id=1qaR9nIIDJOXpHTGJF_iJS3_6-h6bsOFd
https://docs.google.com/document/d/18iXH2Oxf4W9bT_dcmsfgafmm8RDc04xm1ldRTcVWlks/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rNOx2kkqULMTWVOyOvGOpNoUHGa3yxv6ePilrUq1igE/edit?usp=sharing
https://docs.google.com/document/d/1tJvEmkmRpI7Y92nOeDb-_Bd6rWculZaw_Qlep0F8h3Q/edit?usp=sharing
https://docs.google.com/a/pella.k12.ia.us/forms/d/15F34lGLyq4EY8az-NxaTQ4Uyw_Goyd9hUa2fn_T4YOE/viewform

