
Notes from Wednesday Collaboration Incubator 
2017 RED Recipients’ PI Meeting 
 

●​ Social Scientist cross-team research 
○​ Main contacts: Sue Nolen (OSU), Geoff Herman (UIUC) 
○​ Social scientists are embedded in teams, with closer site knoweldge 
○​ Brainstorming research topics for cross-team work 

■​ Team functioning 
●​ Variation in roles prescribed by NSF 
●​ Team internal dynamics 
●​ Team make-up 
●​ Interaction of these with context/institutional characteristics 

■​ Social networks or diffusion of technology 
■​ Team context, department/unit context 
■​ Processes of change: trust, listening, threat 
■​ Appropriate/interesting unit of analysis is different for different research 

questions: 
●​ Individuals 
●​ unit/context 

●​ REDCON website 
○​ Main contacts: Mani Mina (ISU), Tom Martin (VT) 
○​ REDCON needs a plan for how to have an impact and become national leaders 
○​ Goal for website: attract implementers 

■​ For: faculty, staff, researchers, administration 
■​ Content: what are results, processes, what’s been tried 
■​ Not: outdated 

●​ Coordinating dissemination 
○​ Main contacts: Ella Ingram (REDPAR), Zinta Byrne (CSU) 
○​ Looking for lead connectors in: STEM ed, higher ed, org development (latter 2: 

editors in this group) 
○​ Begin 2019 publication – could design to fit an issue 
○​ Willing guest editors come to Ella 
○​ Can use REDCON for reviews 

●​ Collaborating with REDPAR’s cross-site research 
○​ Main contact: Liz Litzler (REDPAR) 
○​ Role of context 

■​ Admin support and leadership: benign, proactive, obstruction 
●​ Role of PI (dean, chair) 
●​ When types of support are relevant 

■​ Factors relevant to resistance 
●​ Can you categorize? 

■​ Who’s at the table 



■​ How does REDPAR get this date? Lack of uptake on context doc. Work 
with soc scientists? A subset? 

●​ Southwest Regional Discussion 
○​ Main contacts: Ann Gates (UTEP), Abhaya Datye (UNM) 
○​ Brainstorming about regional collaboration 
○​ Would like lessons learned by other teams on hosting workshops 

●​ EEC Strategic Partnerships Session Prep 
○​ Main contacts: Cara Margherio (REDPAR), Julia Williams (REDPAR) 
○​ Working on content for a REDPAR-led workshop at the EEC Meeting 
○​ Note that the AIChE meeting is at the same time 


